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Central MN Executive Committee
Microsoft Teams Meeting
July 27, 2022 – 9:00 AM
MEMBERS/ALTERNATES PRESENT:
1. Jeff Jelinski – ESB Chair
2. Steve Schmitt – ESB Vice Chair
3. Micah Myers – RAC Chair
4. Kristen Lahr – O&O Chair
5. Paul McIntyre – Users Chair
6. Sarah Booker – NG911 Chair
CALL TO ORDER:
The meeting was called to order by ESB Chair Jeff Jelinski at 9:00 a.m.
INTRODUCTIONS:
Introductions were conducted.
APPROVAL OF AGENDA:
Chair Jelinski added Meeting Options - Schedules under general discussion letter H. ESB (Vice Chair)
made a motion to approve the agenda. O&O Committee seconded, motion carried. Roll Call Vote:
ESB – Aye; O&O – Aye; NG911 – Aye.
APPROVAL OF MINUTES:
O&O Committee made a motion to approve the minutes from June 8, 2022. NG911 Committee
seconded, motion carried. Roll Call Vote: ESB – Aye; O&O – Aye; NG911 – Aye.
COMMUNICATIONS:
None.
GENERAL DISCUSSION:
Regional Concerns
A. Regional Strategic Plan Update
Shari explained on page #3 the numbers were removed like we talked about. We also
grouped them together, “increase stakeholder awareness” we grouped those three together,
we moved FirstNet down to the bottom, we moved the PSAP up. Not that anything has to be
in an order, but that was at least a little bit better of an order than we had before. Lahr
concurred it reads easier. Shari added starting on page #8 at the bottom where everything is
highlighted in yellow in ownership, the primary committees was added. That is the same as
what Shari had given all the committees in the past. The highlighting will be removed and
this document would be done and ready for approval. Chair Jelinski asked under Ownership,
Central MN ESB Committees primarily the RAC Committee that does not exclude anyone,
because it is clearly stated. Shari explained Myers did not want to have any committees not
be involved in some of these, so that is why we wanted to make sure we were not excluding
any committees. In lieu of any additional changes by the RAC Chair, Lahr made a motion to
accept this on behalf of the Executive Committee and present it to the Board for adoption.
Schmitt seconded. Roll Call Vote: ESB – Aye; O&O – Aye; Users – Aye; NG911 – Aye.
Motion carried.

GENERAL DISCUSSION: (Continued)
B. Training Roadmap (Update)
Lahr stated we had confirmation of some training dates, the four ARMER related courses.
We confirmed dates with both Stearns County and Otter Tail County. Otter Tail County
secured their sheriffs operation center for the two trainer courses. Those dates are set and we
have registrations set-up. Shari added them to the Training Calendar and a news flash just
needs to go out yet. Lahr stated unless there is any hesitation in sending out a news flash to
publish those to our members, Lahr thinks we are good to do. Lahr asked since we have taken
ownership of providing training for our membership now with ESB budget dollars, what is
our process for advertising training? Are we advertising just to our members, because we are
paying for it? We want to provide it for our membership. Do we change our process and how
we advertise initially, or who we allow to attend the training classes? Just so we know how to
set-up the registration. Lahr did state in the registrations that the training is for members of
the Central Region Emergency Services Board.
Jelinski stated if the Central Region is funding it. Let’s just say we have two spots that are
open. It is funded already and XYZ wants to join in should we be charging those people?
Lahr asked is it fine that they attend. Lahr thinks it is fine if it is funded if there is not
anybody in our region that is going to take those two spots and somebody outside the region
wants to attend, but we do not want all of our regional spots to be acquired by other agencies
either. Jelinski thinks the Central Region is funding it, this needs to be for the Central
Region. However, we are into the 9th hour and we have two spots that are open, can
somebody else come and take care of those two spots, Jelinski’s opinion says absolutely.
Myers agrees with everything that has been said. You can allow them to sign-up and create
the wait list if space is provided, but ultimately it is taking care of our region first and then
making sure we get maximum value out of what we are paying for if we allow them. The
process of trying to charge them and go back Myers would stay away from that but it needs
to set-up with the priorities for our membership first. This has been the way we have looked
at it even when we were funding with grant dollars. We gave the ability for our membership
to go first and then we would open up the registration at a set point. Myers would say you
keep that process in place and just build a wait list, but give our membership priority.
Lahr explained it is not like that wait list is just for outside. We cannot just set up a if you are
outside the region pick this option and get on the wait list. There is not an option for us to do
that like that is not a feature. So, should Lahr put some disclaimer?
Myers would say if you are not a member you will be put on a wait list. Simply put that
disclaimer on there. If space is available, then we will let your registration go through. That
way if you do not have a wait list. A little bit of management there. Myers thinks we can
work around that. Or you do not put the registration link on the website you send it internally,
but it will still get out. Some ways it will get there and someone will figure it out that we
have it. Instead of trying to complicate it just look at where the agency is. If it is not a
member of the region, then we bump them, but just track it. Then at whatever time we
establish say it is two weeks prior to the class, we go back to that list and look at it and say
these individuals send them out a correspondence saying are you still interested in the class?
If they are, then we put them into the class and go that way.

GENERAL DISCUSSION: (Continued)
B. Training Roadmap (Update) (Continued)
Jelinski thinks more so than anything, it is what is that drop-dead date going to be? Is the
drop-dead date two weeks prior to the date of the training, is it 5 days?
Myers believe that is how we have done it in the past it was like 2 weeks and then we opened
it up that anyone could sign up for it. Myers does not think you will have a problem with the
classes, because if you were at the regional quarterly, they put out a admin class that filled up
and they had a wait list because if you look at what was going on with the grants, no one was
putting in for ARMER training on the grants because there was an uncertainty last year as to
whether, or not, you could use the SECB grant dollars for non-dispatch trainings. So now you
have created this backlog. Is that backlog going to stay there to infinity and beyond? Don't
know. However, if people are following the standards you should not have an issue filling
these classes. We did not put a request in on the SECB grant for those because we had a big
project, which was a Wilkin County project. We have a process that we look to take care of
our region members first, even if by way of grant dollars or if it is owned funds and then
open it up two weeks, Myers does not think we should change that. That said, just make sure
that the classes were full, so we are getting the most bang for our buck.
Lahr asked so if I add a disclaimer at the top of all of the descriptions of the training, saying
attendance limitations, registration is limited to members of Central Minnesota ESB region,
registrants who are outside the Central Minnesota ESB region will be moved to a wait list to
fill any vacancies on a first come first serve basis two weeks before the start of the training.
Myers added speaking along the lines of the training. The item that Lahr and Myers had
discussed last week was who is responsible for working with the groups to coordinate? Way
back when there was a training workgroup underneath the Users group. That has faded away
and looking at who is responsible for the training from the standpoint of coordinating? Doing
the contract and purposes the Regional Coordinator, but as to select the classes that are the
want. The thought process we kicked around is bringing it back to this group, the Executive
group, because you have the chairs from all the ESB committees on here, having them poll
their respective committee. What do you want to see for training? Then we go through this
group as the folks that make that and we present it back to the group saying did we get it right
and go from there. To say it is going to fall on the Users or whatever. Myers thinks it needs to
be across the different committees, having some input as to what is being put together for
training, so it makes the most sense to work it through this group and then bring it back to the
groups for adoption.
Lahr would be okay with that.
Booker would not have any objection to that. That just makes sense because then like Myers
said it is not isolated to one group and we can do the polling. Figure out what we need to
bring back and then everybody has ownership in that.
Lahr explained if the Executive Committee gives each committee a task to have it on their
agenda, poll their groups and then bring it back to this committee that is good. That way it
does not rest on one committee’s shoulders.

GENERAL DISCUSSION: (Continued)
B. Training Roadmap (Update) (Continued)
Booker thinks that is a direct reflection of where we are going. Before when it was all
ARMER or mostly ARMER it made sense to have it under Users, but now that we are
including all these other disciplines Booker thinks it just makes sense.
Shari asked are we going to be giving the Alex Tech training modules for the different
classes and making suggestions?
Myers would say you could make the recommendation. That will help have a better user
experience by taking and identify those.
Booker explained here are some recommendations if you have not reviewed this at all or if it
has been awhile since you have reviewed it, this might be beneficial for you to take a peek at
before you come to the actual class, so you are not lost somewhere along the way.
Lahr personally has not looked at any of those Alex Tech modules in probably ten years. So,
maybe it would behoove Lahr to review all that stuff.
Booker makes all her new people go through that, but Booker does not know if that is the
story all the way across the board. Booker includes that in their training checklist. Booker
does not know how common that practice is.
Lahr stated that is probably a good idea across the board, either across the region or across
disciplines to go back and review all of those and come up with a consensus in the region on
what disciplines should review.
Myers asked would it make sense to reach out to On Target and have them say is there any of
these classes you suggest. Have them build it into their syllabus. They can tell you. Steve was
really good from the dispatch, so he can tell you pretty quickly which one of those classes
would help him when he is training his class. Myers would say leverage On Target and then
when you put the registration these are suggested based on the feedback we get from On
Target and you can link them directly to the Alex site right off the registration. Looking at it
from the person that is teaching the class, to me, it makes more sense. They can look say hey,
this will be beneficial, have them audit and see what is there and say we make this
recommendation. Then it gives a little more buy-in, because the person that is teaching the
class has suggested you look at these. If we make that, like what do you know? Myers does
not want to go down that path. Shari noted she revamped the Training page yesterday
completely setting it up to be more user friendly for non-committee members.
Myers added a couple more notes that Myers has on his plate from the training roadmap.
Myers did reach out to Rey Freeman for the CASM. The last time it was done was Steve
Olson. Did not know if they still had it in their arsenal, so he was going to check on that one.
Myers will send an e-mail to Karlgaard and Booker for the NG911 Committee to pick.
Looking at the polls that were sent out. Myers thinks the classes have been identified what
the group wants. It was a variable of some want it in-person, some were willing to do the
online. But there were two classes that rose to the top. Those are the classes that we make
recommendation and we will work with once the NG911 Committee has established the dates
then Myers can contract with those two training entities to get those trainings set-up.

GENERAL DISCUSSION: (Continued)
B. Training Roadmap (Update) (Continued)
Booker reported Karlgaard had said the 13th and 20th of September were available dates in
Otter Tail. Egan was also not opposed to if those dates do not work and there is an alternate
date that works, that Douglas County is willing to host that. We have some options. Booker
does not know if that is too short of a time frame for the vendors, so maybe that is a question
to ask them. How much lead time they want and then we can look at alternate dates from
there. Myers will check and find out.
C. RapidDeploy Radius Mapping Project (Update)
The update Myers has got is there was a user group meeting held on July 3rd. There was 45
folks attending. Myers does not have anything on Central, there is only six folks in Central,
but project kickoffs for these regions Northeast region, they were having their kickoff
meeting 7/20, South Central was 7/26, and the Northwest region will be 8/10. Equipment has
shipped.
Booker has not confirmed that, but would suspect that at least for our region, everybody's
either already in the go live state or very close to doing that. We officially went live with ours
here about a little over a week ago. So far so good. Everything is doing what it should be
doing. Booker’s staff is pretty happy with it. It does have some cool features they did not
have before. Booker would guess for our region, since there was so few of us, everybody's
probably right around that same progress phase.
Question Myers has for the folks that are participating. This is base level, but are you going
to develop a wants list? Then first we have to say that yes we want to continue the use of that.
That was ECN’s message when it went out that they will do this initial load, but then the
regions are going to have to make the commitment that they want to continue it. But Myers
knows there is other functionality that you can do with the Rapid Deploy that they were like
let’s crawl before we can walk. Has there been any thought as to how we continue this and
then how do we advance it?
Booker thinks it is just a thought at this moment, since it is so new that we started using it.
Booker would envision to do periodic check-ins with her staff, what do you like, what do you
not like, what would be helpful? What can we add to get that information from the people
that are actually using it? Booker thinks having an al la carte menu selection of here is some
of the things that it can do. What do we want to pick? That is hard to do without having some
real hands on experience with it, to be able to envision how that is going to look.
Myers likes the check-in. Myers is not expecting out of the gate to have those, but looking at
as you find the value prop to it then looking at will it be nice if it did this. Tracking that so we
can present that back. One of the reasons why Myers asked that is part of the initiative we are
going to be working on with the Finance Committee is as we hear the needs from our end
user base, how do we formalize and put that into actionable items to the Finance Committee
if there is a cost to it? We have to let it be known we want to continue to fund this and there
is a process we are starting to develop from the Finance Committee at the state level. That is
why Myers is trying to give folks right away as they familiarize themselves with this and we
start documenting the value prop that it brings and the nice to haves. Not that we are going to
do those right out the gate, but start thinking about that as you as you work your way through
using the product.

GENERAL DISCUSSION: (Continued)
C. RapidDeploy Radius Mapping Project (Update)
Booker stated the state has now stood up that Rapid Deploy user group that is going to meet
periodically. Booker does not recall how often they are going to meet, but some of those
items will just naturally come out of that discussion too as a statewide user group.
D. CMN800MHz List serve (Update)
Myers stated we went live with this middle of May. But looking at it from the standpoint of
have you heard any feedback from your committees as to the change? Up or down, yay, nay,
or have they even noticed it? Lahr has not heard a thing. Nothing from Booker’s group.
E. Formalizing the COMU in the region under the CMESB
Lahr reported we did have this on the O&O agenda in July. There was a motion and the
committee did vote to formalize the COMU workgroup beneath the O&O group temporarily
for now. Lahr asked if Myers had any thoughts as far as governance goes? Lahr will report on
that at the board. Is there any formal action that the board needs to take to accept that? We
have not done workgroups or subcommittees to the board before. Myers said this one is a
little bit different, but Myers would say just include it in the report. There was no formal
action. This is both on regional workgroups and on the state workgroups, because that is the
next item coming up is the Change Management workgroup. Myers explained the Emergency
Mangers looked at bringing this group underneath them, but because of the technical
resources required for it they did not feel they had the expertise and thought it was a better fit
going under the O&O. That was part of the discussion before they took action.
F. Change Management Workgroup (Update)
Myers reported some of the discussion that was around this is just having representation and
we are not limited to the ESB reps. One of the things as the way Marcus presented at the
regional quarterly is that folks that have a certain amount of investment, i.e. the City of St.
Cloud, Stearns County has a lot of investment into this as from an owner standpoint that this
group is going to be making recommendations that are going to impact those and that would
be across the board for anyone in our region that has the investments. And there was a
question that Lahr and Myers presented to each other at the regional quarterly as of what that
level is. Because they said does it have to be a 5 or 6 channel. What is that investment level
cut-off but as they move forward it is imperative that we have representation not only from
the region, but from the folks that are subsystem owners.
Lahr reported there were a few people at the O&O that did say they would be interested in
participating. Do you think I should float those names at the board meeting today, or just
state we have some interest from the region as far as a volunteer basis and then some
representation from the system owners as well. Myers would leave it up to your discretion,
just let the board know that we have representation and that it is not limited to the folks that
have volunteered.
Lahr pitched in regard to this change management, because it is kind of encryption heavy this
go around, Lahr does not know if Myer’s meeting over at the PD had anything to do with
their potential move toward encryption, but Lahr would really think that it would benefit both
the change management workgroup and the PD themselves if there was maybe a user an
operations person from St. Cloud PD on the change management workgroup.

GENERAL DISCUSSION: (Continued)
F. Change Management Workgroup (Update)
Myers loves that suggestion, because Myers is going to put that solely in Commander
Meierding who we actually got more of the meeting moving this morning. We got into more
discussion when he left early, but that was the crux of Myers was talking about encryption
and the pending initiative they have got going right now. There is so many things they are
putting pressure on, but it is looking at it from the standpoint of the workgroup is actually
moving on at a very rapid pace. You guys have got recommendations. There are things that
are going to have an impact. We looked at touching radios multiple times in a calendar year
as a result of you move before the state gets there. So yes, he would be, that is Myers
recommendation and let him see that this is a statewide system, not a St. Cloud system.
Lahr thinks that he would benefit a lot. It would give the PD a lot of awareness on what else
is going on around the state and what might be coming up. It would give them additional
information to make a more educated decision. And Lahr thinks the PD's perspective would
be a good perspective to bring to the change management discussion as well. Lahr thinks it
would benefit both sides of the coin.
G. Conference Reimbursements (Update)
Myers wanted to make sure that the report saying here is what we reimbursed. We are closing
the door, we are not leaving it open. This is the last effort, if you have not, we are done.
H. Meeting Options – Schedules
Here is where Jelinski is coming from on this. Jelinski certainly does not need to get into it
with anybody on this call or anybody on the next call on personal feelings and all that kind of
stuff on how should we be meeting? Should we be meeting in-person, should we be meeting
virtually, etc. But I do know that folks the second hand on my watch still goes around quite
fast. In fact, it goes around faster than it ever has ever before and soon it is going to be time
to set up the schedule for 2023. And Shari is going to say, where are we meeting Jeff? And
Jeff is going to say, well, I don't know. And I'm not the guy that's going to make a motion to
the Emergency Services Board or to the Executive Committee as to what I think we should
do. I've made it very clear what I think. But that doesn't make any difference. I'm just one
person. So, someone in my estimation from somewhere sooner than later is going to have to
make a motion somewhere to either leave things as they are, change things up, meet inperson all the time, meet virtually all the time. Do it 50-50. Do it 60-40. I don't care. Doesn't
make any difference, but we can't beat this up every time that we meet. And I'm not going to
be the guy beating it up anymore. And everybody knows where I come from.
Myers has a suggestion. Myers is in the process of getting one last component. We are
working to put the technology in our main board room. That board room will have the
capability of doing a hybrid meeting. Once I get the Teams integration into the board room
we can do the meeting where you have the audio, we have the cameras, the ability to do some
tracking. We are doing some investment on this end and that was the commitment I got from
my admin and my budget meetings. I said what I've learned if we've got meeting space that
can accommodate the hybrid, I think we have that. I can tell you the benefit that we had with
the Finance retreat being in-person and having the ability to still do hybrid. I think we got a
really good product out of that. Yes, it does make sense that you have the ability to meet
virtual where it makes sense, but there are some benefits to meeting in-person. And I think
that we're going to have a happy medium with somewhere called a hybrid meeting.

GENERAL DISCUSSION: (Continued)
H. Meeting Options – Schedules (Continued)
Myers stated and so we will have that ability here. We are working on that now. There's some
licensing and a few more configurations on our main boardroom that is off our city council
chambers. So we'll have that ability going forward. But I think that when we do set the
schedule then I would say ultimately the board makes a termination at that point when they're
setting their scheduled that that's part of what they take up when they adopt the schedule,
which means they're going to be fully in-person or we just go with the hybrid solution. But I
think that that's time to put this one to bed.
Schmitt commented really we had a hybrid prior to COVID. We had people calling in from
all corners of the region and we had in-person. So, we really shouldn't need to beat this too
much further. If we have a hybrid option, that's right back to where we were 2-3 years ago. If
people aren't happy then, well, they just won’t be happy.
Myers explained what we did in the bylaws, we did put that provision in that it's the hybrid
approach, so there's nothing that has to change there. Just saying when you adopt it. The tech,
barring supply chain or whatever, but really close to the licensing, I'm just waiting on a return
from our current EA provider because I have to license another module on my Microsoft
enterprise agreement to have the ability in my board room that we’re working on right now.
And that's close. Maybe even by our September meeting, we can roll it out and try it and kind
of test, because that would give us we could have two meetings in this calendar year yet to
test it and by the time they get to their December meeting when they're setting the schedule,
we say hey, does this work or not. I think that's kind of the approach we should seek.
Myers explained the ability what we've put in that boardroom is no different than what I do
with the Council meeting. You have the recording capabilities, then they're separate from
Teams. Teams just basically gives the controls of the cameras into the audio sources and they
come. And how it's worked right now with what Aleta has done for the hybrids. She's been
online. She hasn't been in the room. So that also helps her monitor what's going on in the
chat, because she's got a different viewpoint. There's a lot of things we've learned in this
COVID period and we're just talking about it in our discussion with PD this morning as to
what is the new norm for meetings. It's like we're starting to get people coming back into, you
know, we've had some in person meetings and we've had, I know if it's just they've been so
successful because people are looking to get out of the virtual space where it's really easy to
get distracted in the meeting where people like on this meeting. I've had people come in, I've
muted my mic, but I've had people come in and have conversation. Whereas when you're in
the meeting, you're focused on that meeting. So there are some pluses and minus. And if you
were at the regional quarterly, the audio issues we had all day long with the folks online, that
was terrible. It was very disruptive to the meeting flow. As long as you've got the technology
to work I think that the hybrid is going to be the fix and we'll deal with the issues that you're
talking about and that's why I said we can do a couple dry runs. I don't want you to be
concerned. We're working through those. It's doable, but it's going to take the commitment.
I've gotten the commitment from our admin to spend the money and put additional
technology in. I've sat in some hybrid meetings like at the League of Minnesota Cities
Facility and we were at the Minnesota Counties building that we did and if the technology
worked pretty well those meetings. So they go on very streamlined. We're working through
it. It's not going to be perfect out of the gate, but the beauty of it is we can modify it.
That's the way I think we should proceed with this.

GENERAL DISCUSSION: (Continued)
H. Meeting Options – Schedules (Continued)
Myers explained our City Clerk looked at it, and one of the things I've been tasked with here
in this building because it is a rather large building is the signage and coordination of getting
people to the room. So they know when you come up to room, you can see what's going on.
You can actually log into the room. One of the things we're putting in is we're doing
additional technology in our smaller conference rooms, we're making it where the old school
of how do I get my stuff up onto the displays in a room. We've got basically like Chromecast
or other, it's that's the best way I can explain it. You have a device that's attached to the
monitor that broadcasts out. So then you can connect to that network and you can control the
room with bringing your laptop. You're not plugging cables in.
Lahr explained and we have that as well. Mersive Solstice is the application we use to
connect to the screens or the media in each of the rooms, the cameras and the displays. That
is in coordination with I don't know if it's linked in with Teams or not. It seems like it works
different in every conference room that I try to use.
Myers replied that is the thing I want to get consistencies. On what we did with the
conference rooms here. I got a verbal approval from my admin. I said before they change
their mind get the stuff ordered. I want everything consistent so when you're training people
how to use these rooms it's the same across the board. One caveat is going to be the board
room because we have the ability to broadcast out of the back. So, there's some additional
technology and that I coordinate with my media division, which is now under IT. So we've
been working on getting that room configured because I've seen when it works and it works
well. Those are the resources we need. Any insight and I'll reach out to Paul on that one.
Lahr noted on a caveat to the training discussion, Lahr just did go through and add to the
reservations that disclaimer on that non-regional participants would be moved to a wait list to
be filled two weeks prior. Lahr did add a question to all of the order forms as to what ESB or
ECB region the attendee is a member of just to help us track that a little bit better. So we
don't have to go through and try to determine whether, or not, they are a regional member.
OLD BUSINESS:
A. Committee Attendance
View online.
B. Website (Update)
Myers wanted to note we are going to provide for our membership. One of the things we
talked about at our SECB Finance Committee is cross communication collaboration with the
with the committees. One of the suggestions was coming up with summary documents for
what is going on. This came from Commissioner Swanson from the Northwest Region where
he asked a question what does the SECB do? And Myers was like, well, they do this. He
goes. No, no, no. What he was looking for is what took place at it. You know, like we have
listed on our agenda where we give the reports. Would be really nice is you have a place and
we could save time on our meeting instead of each of our representatives or we can add to it
saying here are some highlights that are on this link for these meetings so they are kept
current there and then if there is something additional that is not covered then we fill in the
gaps, but for us to go down the agenda and read through the items that are there, I think that
if we had a summary document that it would be a perfect place for people to link to.

OLD BUSINESS: (Continued)
B. Website (Update) (Continued)
Myers explained that is something we are going to build on at the next Finance Committee as
one of our action items. We are going to change how we do business. One more way to better
utilize the website.
NEXT MEETING:
a) August 17, 2022 – 11:00 a.m. (After Final Budget Adoption Review Meeting)
b) September 28, 2022 – 9:00 a.m. (ESB Meeting)
Myers explained the meeting on August 17th is more of a place holder. Typically, we put that on the
calendar if there is anyone that objects to the budget. Myers was waiting for a document that Myers
got on Monday. Myers is going to update, because only four of the folks in the region, Stearns County
did their homework, Otter Tail and Douglas and the City were the only ones that updated their radio
counts. Myers knows the radio counts have changed. Myers found a report. Myers is going to change
that. It does not change a lot, but it helps us keep an accurate count. One of the things that we struggle
with on the Finance Committee with the whole Backer bill is understanding our exposure. However,
we need to have a more accurate count so if we go back to the legislators again we have that. So,
Myers is going to be updating the budget document, so Myers will give that report. Myers does not
have it completed, but some numbers are going to change. It is going to change their budget, probably
$100 to $200 at best, but it gives an accurate account. Myers just wanted to make sure going forward
and Myers is going to present that report, Myers will do a screen share showing how Myers came up
with those numbers, because we have asked the agencies to provide them and you have only got four
people to follow through on that. That is disheartening at best. Myers does not know how to get
people to provide the information we asked for. It is something we are going to have to deal with as
we go forward with the initiatives from the regional plan and as to the state plan.
ADJORNMENT:
Chair Jelinski made the executive motion to adjourn the meeting and the motion was carried
unanimously at 9:58 a.m.
Minutes by Shari Gieseke.

Regional Strategic Plan Review
Section 4: Regional Priorities

Preparedness Priorities
Item 1: Secure funding for emergency communications equipment/technology.
Primary ownership: RAC
January/February 2022 –
•

Regional subscriber inventory requested from members. Asking for make/model/encryption
capabilities as well as discipline subscribers are assigned to.
MN House and Senate bills introduced to request funding for aging subscriber replacement.

•
March 2022 – request CMESB submit letter of support for HF2821 and SF2627

Item 2: Provide training and exercise opportunities to regional stakeholders.
Primary ownership: Users, O&O
February 2022 User discussion: gather information on desired training.
• Requested cost for course delivery from OTTC to present at March meeting
March 2022 User discussion: Motion passed to submit a “not to exceed” funding request to CMESB with
interest in offering the following courses:
• ARMER Radio Trainer (Initial)
• ARMER Radio Trainer (REFRESHER)
• ARMER Dispatch 2 (1 day)
• ARMER System Administrator
• Radio Programming Workshop
• NG911 Mental Health Caller
• NG911 Caller Management
• CASM User Training
May 2022 RAC: reviewed training requests in relation to 2022 Budget recommendation to adopt training
recommendations brought forth from upcoming User committee meeting.
July 2022 Users: The following regional training opportunities are scheduled and posted.
• ARMER Radio Trainer: Sept 7-8
• Refresher ARMER Radio Trainer: Nov 1
• ARMER Dispatcher II: Nov 8
• ARMER System Admin: Nov 28-30
August 2022 RAC: Noted that inquiry on CASM training was sent to OTTC. Waiting to hear back.

Item 3: Promote the recruitment and retention of Public Safety Answering Point (PSAP) staff.
Primary ownership: NG911

Item 4: Implement equipment/technology to improve 9-1-1 caller location accuracy.
Primary ownership: NG911
RapidDeploy Radius Mapping project was started in 2021-Q4

Item 5: Increase stakeholder awareness and usage of regional Communication Unit (COMU)
resources.
Primary ownership: Users, O&O
January and February 2022 Users/Owners discussion: CM regional COMU group informally assembled in 2022
and meet on monthly basis.
March 2022: COMU group to discuss with CM Exec the potential to formalize as a workgroup associated with
one of the regional committees.
May 2022: Presentation on COMU by Larson at CM EMAC with inquiry as to formalizing COMU workgroup
under EMAC. EMAC noted the importance of COMU resource to regional public safety agencies. Expressed
that due to the significant technical component of COMU if it would be best served with O&O.
July 2022:
• Informal COMU group discussed at July meeting desire to formalize workgroup within CMESB
governance. Request to be placed on July O&O agenda.
• O&O took action to create CM Owners & Operators - COMU Workgroup

Item 6: Increase stakeholder awareness and usage of Communications Assets Survey and Mapping
(CASM) resources
Primary ownership: Users, O&O
January and February 2022 OU Joint discussion:
CASM could be beneficial tool for holding information related to:
• Participation plans
• Subscriber inventory (encryption capabilities and the like)
• STR inventory
CASM users notified of CASM upgrade expected end of March. Wait to research regional training until
after upgrade.
May 2022:
• CASM upgrade/refresh has been completed.
• Training materials are available via the CASM Dashboard.
• CASM link added to Regional Training page: https://mnecb.org/313/Training
August 2022: Inquiry sent to OTT for potential training offering.

Item 7: Increase stakeholder awareness and usage of Integrated Public Alert and Warning System
(IPAWS) resources.
Primary ownership: EMAC

Item 8: Advocate and support FirstNet and wireless broadband initiatives.
Primary ownership: RAC, Users, O&O
March 2022 OU discussion: Brief update from Steve Tait - Stevens County met with AT&T to discuss
why coverage remains a challenge in some rural areas of the state. Potential follow-up with
additional information from Stevens County at future meeting.
May 2022:

Central MN Emergency Services Board
2022 Training Roadmap
Courses
ARMER Radio Trainer
ARMER Radio Trainer CANCELLED
REFRESHER: ARMER Radio Trainer
ARMER System Administrator
ARMER Dispatch 2 (1 day)
Radio Programming Workshop
CASM
Foundations of Em Mental Health Dispatch
Crisis Comm & Suicide Intervention
NG911 Mental Health Caller
NG911 Caller Management

Track
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
CASM
NG911
NG911
NG911
NG911

Hrs Limit
16 20
16 20
8
24
8

911 Training Institute
*Foundations of Emergency Mental Health Dispatching
*LifeBridges to Suicide Callers
Public Safety Training Consultants
*Crisis Communications & Suicide Intervention
Previous Courses:
New Commissioner Training
ARMER Dispatch 1 (2-day)
ARMER Dispatch 2 (1 day)
ARMER Dispatch 3 (2 half-day)
REFRESHER: ARMER Radio Trainer
ARMER System Administrator
APX Radio Programming Workshop
APX Advanced programming features
ICS/Communication Planning
All Hazards Incident Dispatcher
Search and Rescue Incident Management
MCC7500/7100 Console Configuration
Radio Programming Workshop
CASM - Level 1/2

Last Year Held:
2021
N/A
2021
2021
2020
2020
2019
2019
2019
2019
2019
2018
2017
2016

Date
April 12-13
Sept 7-8
Nov 1
Nov 28-30
Nov 8

Location/Notes
Quote New Quote Amount Courses Total
$4,500
1 $4,500
Stearns County Service Center
$4,500
Ottertail City
$4,500
Ottertail City
$2,300
1
Stearns County
$9,500
1
Stearns County
$2,500
1
In-house workshop
$0
Waiting on CASM upgrade
35 October 4th Otter Tail County
$4,500
1
25-30
Otter Tail County
$4,500
$8,000
1
25-30
Potential for State Funding
25-30
Potential for State Funding
(Approved) Quote Total $32,300
Amount:
Total Spent $4,500
$209-229/person
$209-229/person
$199/person (25 paid seats gets 2 free and 35 paid seats gets 3 free)
Amount:
$500
$4,500
$2,400
$2,500/2
$2,300
$9,500
$8,700
$1,300
$4,000
$4,000
$1,500
$3,000
$3,000
$1,350
https://mnecb.org/313/Training

9/9/2022

FR
E
RE

AR
M

ER

Ra
di
o

Training:

Ra SH
di ER
o
In : AR
st
ru ME
ct R
or
AR
M
ER
Sy
st
em
Ad
m
AR
in
M
ER
Di
sp
at
ch
er
II

In
st

ru
ct

or

Suggested Alex Tech Training Modules for ARMER Training Courses

Suggested Alex Tech Training Modules:

Basic Online Courses

ARMER Radio 101
Interoperability 101

Interoperability

Interoperability: How to Communicate Outside Your Agency
Technology of the ARMER System

X
X

X
X

X

X
X

X
X

X

X
X

X

X
X

X
X
X
X
X

Dispatcher Courses

Dispatch Scenario Module
Dispatcher Technology Part I
Dispatcher Technology Part II
MCC 7500 Dispatch Console Part I
MCC 7500 Dispatch Console Part II

Radio Equipment

APX 6000 Portable Radio

X

X

For more information please visit: https://mnecb.org/313/Training

On Target Training & Consulting Course Evaluation Summary
Course Title:
Date:

Train the Trainer End User Training

Location:

1) The Instructor was knowledgeable in the topic covered
Instructor

Strongly agree

Agree

Disagree

Strongly Disagree

NA

Comments:

2) The instructor efficiently covered the material presented to allow for the
participants understanding of the subject matter.
Instructor

Strongly agree

Agree

Disagree

Strongly Disagree

NA

Comments:

3) The training material effectively covered the course topics in sufficient detail
Strongly agree

Agree

Disagree

Strongly Disagree

NA

Strongly Disagree

NA

Comments:

4) The Information presented was useful to my position.
Strongly agree
Comments:

Agree

Disagree

5) The time allowed for the class was appropriate
Strongly agree

Agree

Disagree

Strongly Disagree

NA

Comments:

6) I feel prepared to train radio users based on appropriate standards and best
practices of the ARMER radio system
Strongly agree

Agree

Disagree

Strongly Disagree

NA

Comments:

7) The most beneficial part of this course was?

8) The things I would change about this course would be?

Please provide additional comments relevant to the course provided.

Thank you for taking the time to complete this evaluation, the information will be shared
with the Instructors to improve our performance.
Sincerely
On Target Training & Consulting

2023 CENTRAL MN EXECUTIVE COMMITTEE
PROPOSED MEETING SCHEDULE
(These are tentative dates and are subject to change.)
Date

Time

Location

*January 25

9:00 a.m.**

St. Cloud City Hall – Conf. Rm 1 (TBD***)

March 1

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD***)

*March 29

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD***)

May 3

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD***)

*June 14

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD***)

*July 26

9:00 a.m.**

St. Cloud City Hall – Conf. Rm 1 (TBD***)

August 23

9:00 a.m.**

St. Cloud City Hall – Conf. Rm 1 (TBD***)
(After Final Budget Adoption Review Meeting)

*September 27

9:00 a.m.**

St. Cloud City Hall – Conf. Rm 1 (TBD***)

November 1

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD***)

*December 20

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD***)

*ESB Meeting Date
**SMG is held the 4th Wednesday of the month at 10:00 a.m.
***St. Cloud City Hall has moved to 1201 7th Street South, St. Cloud, MN 56301

