Central MN Regional Advisory Committee
Friday, August 12, 2022 – 10:00 a.m.
Microsoft Teams Meeting Link
Phone: (877) 565-1202, Conference ID: 940 547 409#
Agenda
1.
2.
3.
4.
5.

Call to Order
Roll Call
Revisions and Approval of Agenda (P1)
Revisions and Approval of Minutes from June 10, 2022 (P2-10)
Communications
a. Available Surplus ARMER Portable Radio Equipment (P11)

6. Reports
a. SRB/ARMER Update; MnDPS/MnDOT
1. MnDOT (Dave Klema)
2. SECB (Micah Myers) (P12-13)
3. Finance Committee (Micah Myers) (P16-19)
4. Legislative Committee (Micah Myers) (P20)
5. Interoperability Committee (Micah Myers) (P21-22)
6. Land Mobile Radio (Kristen Lahr) (P23-26)
7. Steering Committee (Kristen Lahr) (CANCELLED)
8. NG911 Committee (Sarah Booker) (P27-29)
9. Wireless Broadband and Applications Committee (Brandon Larson) (P30-31)
10. Interop – STR Workgroup (Brandon Larson)
11. RIC Report (Steve Tait)
b. Regional Leadership Group (Next Meeting October 24, 2022)
c. NG-911 Committee (Sarah Booker)
d. EMAC Committee (Stephanie Johnson)
e. Owners and Operators Committee (Kristen Lahr)
f. User Committee (Paul McIntyre)
g. EMS/Hospital Sub-Committee (Paul McIntyre)
h. Executive Committee
7. Emergency Services Board – (Next Mtg. September 28, 2022)
a. CMNESB 2023 approved Budget (View online)
8. Updates from Partners on Current Projects
9. General Discussion and New Business
a. Rapid Deploy Project
b. Training Roadmap (Update) (P32)
c. CMN800MHz Listserv (Update) – Sign-up for Notifications on MNECB.org
d. Grant Updates (P33)
e. Proposed Updates to Chapter 403 Governance Language (P34-44)
f. Other
10. Old Business
a. Attendance Standard (View online)
b. SECB Committee Appointments (P45-46)
c. Encryption Summit (Update)
d. Regional SCIP Plan (View online) (P47-48)
11. Upcoming Meetings
a. September 9, 2022 – Teams
12. Adjournment

Central MN
Regional Advisory Committee
Friday, June 10, 2022 – 10:00 a.m.
Microsoft Teams Meeting
Members/Alternates Present:
1.
Micah Myers, Chair & Brandon Larson – City of St. Cloud
2.
Kandiyohi County – Big Stone County
3.
Jody Norstegard – Kandiyohi County
4.
Sheriff Brian Cruze – Meeker County
5.
Andy Beckstrom – Mille Lacs County
6.
Jane Holman – Morrison County
7.
Greg Seim & Jason Karlgaard – Otter Tail County
8.
Sheriff Tim Riley, Vice Chair – Pope County
9.
Kristen Lahr & Mary Lieser – Stearns County
10. Dona Greiner – Stevens County
11. Tyler Wheeler – Wadena County
12. Sheriff Rick Fiedler – Wilkin County
13. Seth Hansen – Wright County
Members/Alternates Absent:
14. Benton County
15. Douglas County
16. Grant County
17. Swift County
18. Todd County
19. Traverse County
Guests Present:
Commissioner Jeff Jelinski, ESB Chair – Morrison County
Stephanie Johnson, EMAC Chair – Meeker County
Paul McIntyre, User Chair – Mayo Clinic Ambulance
Steve Tait, Southern RIC – ECN
Mike Kahl – Granite Electronics
Heidi Schultz – Northland Business Systems
Scott Wosje – Northland Business Systems
Meeting was called to order by Chair Myers at 10:00 a.m.
13 of the 19 members in attendance with a quorum present.
Revisions and Approval of Agenda:
Otter Tail County made a motion to approve the RAC Agenda. Pope County seconded, motion carried.
Roll Call Vote: City of St. Cloud – Aye; Big Stone – Aye; Kandiyohi – Aye; Meeker – Aye; Morrison –
Aye; Otter Tail – Aye; Pope – Aye; Stearns – Aye; Stevens – Aye; Wadena – Aye; Wilkin – Aye.
Approval of Minutes:
Stearns County made a motion to approve the RAC minutes from May 13, 2022. Pope County seconded,
motion carried. Roll Call Vote: City of St. Cloud – Aye; Big Stone – Aye; Kandiyohi – Aye; Meeker –
Aye; Morrison – Aye; Otter Tail – Aye; Pope – Aye; Stearns – Aye; Stevens – Aye; Wadena – Aye;
Wilkin – Aye.
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Communications:
a) Sheriff Fiedler leaving end of June
Central Region members thanked Sheriff Fiedler for his service to the region.
b) MN Public Safety Communications Conference – Reimbursements
Myers reported we received a handful. There were several more in attendance and looking at
getting reimbursed for the conference. There has been some challenges with the resort Breezy
Point getting the room detail. We had thrown a date at the end of June, Myers is believing we will
give a little more time in light of the difficulty some folks are finding to get those. Continue to get
that information. Shari can guide you with what you need to submit to get reimbursed on that.
Reports:
SRB/ARMER Update; MnDPS/MnDOT:
1. MnDOT (Dave Klema)
No report.
2. SECB: (Micah Myers)
Met May 26th. There were several action items. Handful of standards coming from the LMR.
Wisconsin State Patrol Interoperability request, LMR Change Management all of those were
approved. The Interop Committee brought forward three standards which were approved. There
was a letter of support from City of Marine on Saint Croix came from Wireless Broadband that
was approved supporting an AT&T tower addition there. The Finance Committee brought forth
an item that is for our next month’s meeting will be followed by a retreat where we go through
and take a deeper dive into our SCIP goals. We asked the board to approve ECN being able to
cover the costs of meals for that session. We had some discussion on the role of the SECB in
relation to legislative issues. It is whether, or not, the board can weigh-in on affairs that maybe
contrary to the Governor’s Office. ECN provided a funding report showing the expenditures going
back to 2014-15 as to how the monies, the $2 million appropriation, that comes into the board was
spent. Giving a detailed report on that one. We will do a deeper dive into that and the budgeting
process for the SECB going forward. A report was given on the ARMER budget forecast as
required. Every spring ARMER produces a cost summary as to what they anticipate the cost to
operate the backbone. That is taken to the SECB for approval. Then we had our standing
committee reports. ECN gave a DPS status update.
3. Finance Committee: (Micah Myers)
Met yesterday. We did a follow-up to the funding report that was provided by ECN. Had some
good discussion on that. Looking for more detail for that we anticipate will be presented at the
retreat. We went over our SCIP goals. We gave an update on filling committee vacancies. Reached
out to the Indian Affairs Council and they met the first week of May. They have named a
candidate. They are just waiting for him to accept the appointee and then we will have
representation from him on the Finance Committee. We had a discussion on our upcoming retreat
as to what the agenda is going to be. We had a brief discussion on the scope to operate, the cost
study we are looking at. We are going to take a deeper dive into that at the retreat coming up next
month along with the encryption costs and what we anticipate. We have had some information
that was provided from Tim Lee from MnDOT. Give a handle for backbone cost. We are starting
to put the pieces of that puzzle together for that. We are going to develop a long-term plan.
On the education side of educating our elected officials, it was a goal that striped across not only
the Steering Committee, but the Finance Committee. As Steve Tait mentioned in our Finance
called yesterday, to actually hit pretty much all of the committees. It is something that we may
have more folks participating in this, but we are looking at developing how that process would
work and how we work on materials and everything to educate our elected officials. We had our
Grants Workgroup update.
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Reports: (Continued)
SRB/ARMER Update; MnDPS/MnDOT: (Continued)
4. Finance Committee: (Micah Myers) (Continued)
Myers explained when we did the SECB Grant that was approved back in December by the board
South Central had made a request but they did not have their work plan in place for a training
request, because there was about $11,000 left unallocated in the SECB Grant. They presented that
to the Grants Workgroup a week ago Tuesday and that was presented to the Finance Committee
for approval and that was approved. That will get moved onto the SECB for their training. The
LMR/LTE funding workgroup that group has not met, but we anticipate that group getting back
going after our retreat, because we will have to come out with a task list for them.
5. Legislative Committee: (Micah Myers)
Met June 2nd. The only action item we had was from the 403 workgroup that is dealing with the
first 15 chapters. Previously, they had a request put through to formalize the group to work with
their service providers to remedy the concerns they had with the changes to the 403, so that
bringing this back in the next legislative session it will not face opposition, but it will get
approved. They were asking for the ability for that group to meet and continue to be able
without having to bring every little thing back to the board. They wanted to come work through
and get a process and then bring present back. There was an update on the Mental Health Crisis
legislation. There was talk of them looking at the 911 fees for covering the cost of that, but they
came up with a different funding source. The telecommunicators certification process we got an
update on that due to the fact that we are still waiting, hoping the special session comes through
that they can take up action, because a lot of these items did not get completed. They did not
cross the finish line. We had a discussion on the public safety radios, as we all know that started
out at $250 million, went down a million, and down to nothing. We went over our committee
goals and we also had a discussion on filling vacancies on the Legislative Committee.
Beckstrom from Mille Lacs County announced he was on the call.
6. Interoperability Committee: (Micah Myers)
Met on May 17th. Myers reported we had three standards that we approved, the National Weather
Service, the use of the duty Officer Talk Group, Use of Statewide Emergency Management Talk
Group (SEMTAC). We had a discussion on our committee goals discussion with filling the
vacancies. We reviewed and discussed the Minnesota MNFOG draft of April 22nd. And the work
group reports from the STR work group and the COMU and EMS. We have the action items that
we took forward to the board level to approve.
7. Land Mobile Radio Committee: (Kristen Lahr)
Lahr reported the LMR Committee did meet in May. We discussed two standards LMR-40 and
LMR-27. Both of those standards were approved with little to no changes. Chair Thompson did
give a report on the encryption summit that was held in the first part of May. The LMR Committee
reviewed the recommendations that came out of that summit. In a nutshell, the recommendations
are to incorporate AES-256 as the state standard for encryption on Interop communications for
ARMER. The summit did recommend that it's of utmost importance to maintain interoperability
for and with all agencies and disciplines as they incorporate or consider encryption of both
regional, state and local talkgroups. The group does anticipate migration from DES to AES to be
a long process, probably about 8 to 10 years to fully migrate to AES. LMR did discuss and take
action to request that the change management process be open. That was brought to the SECB,
because it is kind of an off year. The standard for change management kind of designates years
where the change management process should begin and we fall outside of those date ranges.
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Reports: (Continued)
SRB/ARMER Update; MnDPS/MnDOT: (Continued)
7. Land Mobile Radio Committee: (Kristen Lahr) (Continued)
Lahr explained LMR did bring this to the SECB to start the change management process regarding
encryption to start outside of what the standard calls out and that was approved at SECB. There
are some workgroups that will be stood up in regard to change management, both the change
management workgroup and you will probably be hearing more of that in the coming months. We
will be requesting representation on that from our region. So please, this is kind of a changing
point in the ARMER system. It has kind of been business as usual for a number of years here, but
the changes with encryption are really important for everybody to be made aware of and to have
a voice in and discuss that as we move through moving to a higher level, a federal standard for
encryption on the ARMER system. It is really important to be involved and pay attention to what
is going on so we do not lose any interoperability that we all enjoy and appreciate right now and
you know what to plan for and expect. Out of the encryption summit there is an education
workgroup that was kind of stood up. There are several people that are involved in that right now
statewide, both Larson and Lahr in the Central Region. If you are interested in participating, please
let us know and we can forward your contact information to Marcus Bruning so you can be put
on the mailing list for that, but the education group is developing a purchasing guide so we can
educate any decision makers, anybody that is looking at new radios, things to consider when you
are looking at purchasing new subscribers and people you need to talk to whether your neighbors
are moving to AES encryption, if they are going to be starting to encrypt their day-to-day dispatch
traffic, just things to consider and to take into consideration. Kind of like an educational packet,
just as we are moving forward through this whole change in encryption process.
Larson would echo what Lahr said about the education workgroup. We are really looking for
volunteers to get involved. Luckily right now we do have a decent mix of operations,
administration and technical, but it would be good to have a few more people involved in that
workgroup as well.
Lahr explained that workgroup is not like a workgroup going into perpetuity. We do have some
solid tasks to discuss and kind of produce some education material and hopefully we can stand
down on that workgroup once those are completed. If the need arises to put it back together again,
so be it. But it is not a life sentence, should we say.
8. Steering Committee: (Kristen Lahr)
No meeting since the last RAC Committee meeting.
9. NG911 Committee (Sarah Booker)
No report.
10. Wireless Broadband and Applications Committee (Brandon Larson)
Met in May. Larson was not in attendance, but Larson is aware they did have an action item, a
letter of support for Marine on Saint Croix, which is a community in Washington County.
Previous, the original data provided from the PSAPs and the State of Minnesota to FirstNet as per
to help identify towers that would help fill gaps where public safety data showed there was a
response area. Marine on Saint Croix was originally part of the 23 contractual towers FirstNet was
to construct by 2023. Larson thinks in 2020, AT&T came to the committee and requested that
tower be removed from the contractual list and swapped with a different build they had that was
approved. However, AT&T is still committed to constructing this site on Marine on Saint Croix.
This letter of support was destined for the Marie on Saint Croix planning committee to try to get
that tower moving forward. That was approved and taken to the SECB and approved at the board
level as well.
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Reports: (Continued)
SRB/ARMER Update; MnDPS/MnDOT: (Continued)
10. Wireless Broadband and Applications Committee (Brandon Larson)
Larson explained our SCIP progress, we have a workgroup that is working on providing
recommendations. They were doing some research on how to request and what resources are
available during a major incident. For example, with the tornadoes that have hit the state recently.
If cell towers went down and communications were impaired, how would a communications
person request, and from whom, resources to fill that gap temporarily. The goal for the Minnesota
Field Operations Guide is to add a wireless broadband chapter. They have been working on that.
There was an article provided from Steve Tait for the LTE to LMR SAFECOM piece that Larson
believes is being moved forward to Interop and LMR Committees. We also have vacancies on our
committee as well. Sounds like the MN Sheriff's Association is working to evaluate their
representatives on our committee. We also have a few other vacancies or reps that have been
unable to attend. Larson’s hope is that collaboration with the Steering Committee, we can have
one response letter rather than each committee reaching out to these groups individually.
11. Interop – STR Workgroup (Brandon Larson)
No report.
12. RIC Report (Steve Tait)
Tait gave a quick thank you for those of you that did attend the conference and provided feedback
in the survey that John Dooley put together. That survey was due Wednesday afternoon. Last Tait
had heard, we had over 120 responses. Thanks for all of you that provided that feedback. That will
be a topic of discussion at the upcoming regional leadership meeting on July 18th, kind of going
through those survey results and starting the planning process for the 2023 Public Safety
Communications Conference. We had a kickoff call yesterday for the PSAP Cyber Security
Assessment project, bringing the PSAPs in the Central Region into the mix on that. More
discussion coming out of the 911 committee on that. Cybersecurity is a big deal, and we need to
start putting a plan together to identify what your needs are and see what we can come up with for
funding to help address those needs. You touched on it in your Finance Committee report,
planning is going to be a very hot topic here in the coming months. Getting plans in place so we
know exactly what your needs are and you how we might address those, especially on the financial
side. We need to know what our starting point is, and what our desired state is, and how much it
is going to cost to get from A-Z. The Finance Committee and our regions are going to be real busy
providing input on that and laying out what we need to go to the legislature for in our upcoming
2023 session.
Regional Leadership Group – (Next Meeting July 18, 2022)
Myers reported this is a change to the originally the date was the 25th that it got moved for the scheduling
conflict. Also note in there that if you are going to be in attendance you need to RSVP to ECN by the 8th
of July. Because lunch is being provided. Tait knows LMR encryption planning was suggested, the
conference survey, and a little bit of an overview on this recent Public Utilities Commission filing
regarding the originating service providers and cost recovery that was suggested.
NG-911 Committee (Sarah Booker)
Karlgaard reported we met yesterday. Discussed the Communications conference again. The status for
StatusBoard ECN sent out an update saying for recommended browsers. The recommended browser is
now Google Chrome again for StatusBoard. An update on the 988 Mental Health number that is going
live in the beginning of July and just a little more discussion on that. Discussed the public safety training
and standards bill.
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Reports: (Continued)
SRB/ARMER Update; MnDPS/MnDOT: (Continued)
EMAC Committee: (Stephanie Johnson)
The ESB did approve the change to our Bylaws. That will be going back to EMAC at our July meeting.
Owners & Operators Committee: (Kristen Lahr)
Our May meeting we discussed a potential replacement for the Genesis software PC that has been
discussed at the ESB and put into the proposed budget for 2023. Lahr was kind of appointed interim chair
for Users for that meeting since Paul and Jim had a conflict for the May meeting so Lahr can cover Users
as well. As a group we discussed the training roadmap. The desired courses for the next year have been
listed out and placed into the ESB budget as well. Stearns County and Otter Tail to look at potential room
availability for courses that we will be holding this year. Hopefully we can get some potential dates posted
and get some of that stuff scheduled. We reviewed the ARMER Radio Trainer after-action report from
the training that was held in April. And then we reviewed our joint O&O and User focused regional
priorities looked over the progress that we are making on moving those forward.
User Committee: (Paul McIntyre)
See also Owners & Operators Committee. McIntyre explained for the Users meeting, we did approve at
the board meeting the training roadmap. We came back to them with the request because we were unable
to locate additional funding, to have that training roadmap funded through the reserve funds that they
approved. We will be able to provide education and training for all of our members in the region this year.
Thank you to the board also out of our Users request for the board meeting was just a reminder to get their
conference reimbursement in.
EMS/Hospital Sub-Committee: (Paul McIntyre)
For the EMS and Hospital Subcommittee we are coming back online. Our first meeting is actually
scheduled for next Friday, the 17th at 10:00 o'clock. We will set our meeting schedule goals and hopefully
start meeting every other month moving forward affectively next week.
Executive Committee:
Met Wednesday. Myers reported we had a couple of items that had generated good discussion. One,
worked on the overall layout of our regional plan. We made some noted changes and that will get
submitted for official adoption to the board when they take up their budget meeting next month. And so,
we will have an official baseline, and then we will leverage the update process that Lahr had developed,
and it will be using with the other committees. We also talked about a grant funding. There is the
communication we have had with HSEM in reference to the reduce of funding and funding opportunities
made available on the communication side. We had a discussion on in-person versus virtual meetings or
hybrid. That was also moved over to the ESB, which we had a very good discussion on that as well.
Emergency Services Board: (Next meeting July 27, 2022)
a) CMNESB 2023 Draft Budget
Myers reported we did add in there the request from the Owners & Operators. In the detail page
there is an item we have added it is under the laptop PC. We are going to go with the kind of the
model we are doing a leasing concept. That way we continue to have the device fresh. There will
be three payments of $800. The lease will go over three years and we will keep that device current.
Some other noteworthy aspects of the budget we did reduce the budget. Based on the auditors
findings, we believe we have a good balance in our reserve. We are going to be spending a good
10% of that reserve is going to go to our training the group has asked for. There was no objection
there. When they adopt our final budget you will see that. The logger details is in there as well.
Washington County is finalizing. Washington County’s contribution level the first four years are
going to go to pay offsetting the region, acquiring their equipment they are putting into the pot so
that covers their costs for the next four years.
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Emergency Services Board: (Next meeting July 27, 2022) (Continued)
a) CMNESB 2023 Draft Budget (Continued)
Myers added but then in year five, you will actually see their contribution level and it will further
reduce the logger members contribution level. We continue to work with another individual, but
until they sign the agreement, this is what the budget will be close at maybe a few dollars off, but
we are finalizing that. This will be the contribution level for the folks that participate on the logger.
One other item, Larson had sent over a proposal. If you go back up to the detail section we have
a line item in here for the analyzer. We have a proposal for the analyzer. It is about that number
that we have in there for annual. It is a three or five year. There is no price break for three to five.
The only thing Myers would think of is if we get the 5-year commitment because maybe at the
end of year 3 they may not want to renew it. Larson also put together a proposal for a replacement.
Did not know what the group’s decision on that is, but it is coming out for renewal on the
maintenance so looking at do we do a 3 or 5-year renewal on it is what Myers would ask the group.
Larson responded when he reached out to Locust USA, the manufacturer of the analyzer, they
offered up a quote for a trade in offer, providing a small trade in monetary ability to upgrade to a
newer model that does have other capabilities as well. And they included year one and two
maintenance in that as well. Larson can look for that quote if you want me to. That was something
that the manufacturer brought to Larson. But Larson also had that 3 and 5 year and like you said,
the number does not change. They are on a GSA contract, so there is no price break for purchasing
further in advance. It would just mean that we bought it in advance and do not have to keep
annually renewing which that renewal comes due in February of next year.
Myers reported the board will have their finalized budget meeting on July 27th. There is a 15-day
period after that, so by August 15th, if there is no objections or any following concerns with the
budget that is presented it becomes ratified. If there are concerns folks have they can submit those
and then it is on the schedule for the Executive Committee, they will go through and review those
and try and remedy it, but that is basically our budget process. That will be an action item at the
next meeting and then bringing back our regional plan for final adoption will also be an action
item at the next board meeting.
Updates from Partners on Current Projects:
None.
General Discussion and New Business:
a) Rapid Deploy Project
Myers provided Wendy’s last update: Status info for 5/7 – 5/13
• Work continues on the MN GIS base map element of the project – ably led by Marcia Broman
of MESB.
• Several sites are in the running to be the first to get their FirstNet HPUE connection up. If you
have challenges setting up your FirstNet HPUE & antenna, please let me know. ECN has new
resources available to help with this - at no cost to the PSAPs.
• If your PSAP is one of those who plan to use a LAN connection (instead of FirstNet) to connect
your EDG device, please contact Kelsey Jindra of RapidDeploy, as there are a couple more
technical items needed. Once you have connected all your components, RapidDeploy will work
with you to validate that all is working as it should be.
Myers added and part of that is white-listing. There are some web addresses/IP addresses that
you will have to white-list. We have six folks in the region. It is moving along. Lahr believes we
are waiting for a couple FirstNet boosters that are going to be installed in the law Enforcement
Center so we are able to take advantage of the wireless FirstNet connection for those EDG
devices. Mary replied three of them and they come on Monday.
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General Discussion and New Business: (Continued)
b) Grant Requests/Letter
Myers reported back in March we had sent a letter to Director Kelly on the region’s behalf looking
at if we could get a better understanding as to why we are seeing the drop in funding that was
coming on the communications side through the SHSP Grant. We did a follow-up action from the
Board at the end of March asking for Commissioner Jelinski’s ability to do a follow-up. We got
an interesting reply. It prompted a discussion we had at the Grants workgroup and we talked at
the Executive is looking at how do we get. Let’s take a step back to the Grants Workgroup, one
of the things we talked about is getting the information because ECN applies for that grant on
behalf of the regions. We want to make sure we are getting information or identifying our needs
and developing the process. That is one of the things we are going to talk about at our Finance
retreat next month. But then it was also looking at the EMAC. We are just looking at because we
have competing interests on this grant, but making sure that the needs. One of the things we also
talked about at the Grants Workgroup is typically we were looking from the communications side,
but there are three other programs that fall in the mix under ECN. If you look at the recent notice
NOFO for this grant there are six core areas it needed to address 30% of the funds that are made
available were supposed to go towards that. It furthered the discussion at the Grants Workgroup
that we start developing when we take our needs list that we identify coming up with a way not
only for our region, but looking at for the other regions in the state, if we are going to help ECN
identify what our needs are to include in that give them the requirements, because it has to align
with the certain nexuses to terrorism. If we are all looking for the same hardware, we help develop
what those nexuses are so it makes it a little bit more conducive for ECN to get our requests into
the grant. Help them to help us is basically is what we are looking at. This is the follow-up we
received from HSEM. One of the other things is looking at bringing Director Kelly to a Finance
Committee and have a discussion as to we still have needs and understanding what is it they need
from us so we can provide that information to ECN who ultimately applies for the grant.
c) Training Roadmap
Myers reported this was presented to the ESB on Wednesday. There was approval for this, so we
will be moving this forward. We have asked looking at getting dates on the calendar. There is a
lot of communication gone out since the last meeting. There are a lot of folks that are throwing
their hat in the arena for hosting these trainings. We will firm those up and reach out to our
vendors and get those on the books. That is what we have coming for this year and then thinking
about what we need to look into the 2023 roadmap.
d) CMN800MHz Listserv – Sign-up for Notifications on MNECB.org
Myers reported the list serve was ended on May 16th. We have a new format. You can sign-up
for notifications. You go through and select the lists you want. Also, you will find on that page
where you can sign-up for the state lists. There are several lists the state has that will help. In the
past, information gets forwarded and we are forwarding it back out, but we are trying to make it
self-service. If you go there and you are signing up for our list serves, take a gander at what is
out there for ECN or the state’s list serve as well. Make sure you get on that so you get the
communications that are being sent out by way of those list serves.
Old Business:
a) Attendance Standard
View online. There are several agencies now that have achieved that 100%.
b) SECB Committee Appointments
Myers reported the one noteworthy change to this is we added Mary Lieser for the workgroup.
Gave the update at the Board.
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Old Business: (Continued)
c) Encryption Summit
Myers reported that will be something we will follow-up to as well at the upcoming Finance
Committee retreat. We have some numbers we will be looking at and be able to present those
soon.
d) Regional SCIP Plan
Myers reported at the Executive Committee on Wednesday we made some updates to that. That
will be included in the packet for the next ESB Board meeting to adopt, and then we will be going
forward. Looking at our priorities one of the things we did have a discussion on the priority side
is that we did not have them numbered like in the draft you see there were original, there is a
numbering. We removed the numbering, because we deem them as all priorities. We did go
through and talk about the assignment of ownership to which of the ESB committees are going to
take the lead on. But just because one committee has a lead does not mean the other committees
cannot comment on, so we are just trying to get so that there is someone that keeps these things
moving forward and then we will leverage the document that Lahr had put together as our vehicle
to update our regional plan.
Upcoming Meetings:
a. July 8, 2022 – Microsoft Teams Meeting
Adjournment:
Chair Myers made the executive motion to adjourn the meeting and the motion was carried unanimously
to adjourn at 11:01 a.m.
Minutes recorded by Shari Gieseke.
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Available Surplus ARMER Portable Radio Equipment
Emergency Communication Networks (ECN) is currently developing a plan to re-purpose ARMER Radio
Equipment. This equipment will be available to ARMER End Users at no cost.
For many years, ECN has maintained a cache of ARMER Portable Radios. These radios are Motorola XTS
2500 Model 2, which are considered by Motorola to be outdated and are no longer factory supported.
The radios have been well maintained and have had relatively light use while serving as a cache. ECN
has begun the process of developing a new radio cache capable of DES OFB and AES Encryption to
replace this aging cache.
ECN has decided to offer the previous cache of over 100 XTS 2500 radios, speaker microphones,
antennas and some charging equipment to public safety agencies in need of ARMER Radios. An
application period is now open through August 30. A request indicating interest in the equipment
including specific numbers of radios, microphones, and antennas and their intended use should be sent
to ECN@state.mn.us prior to September 15.
ECN requests applicants include a narrative describing how the equipment will be used and how it will
meet the needs of the applying agency. The narrative must also present a plan for the equipment to be
made ready including purchasing batteries, programming and training. Preference will be given to rural
agencies seeking to obtain radios to facilitate migration to ARMER from legacy communication systems.
ECN will determine how to disperse the equipment based on the applications received. Recipients will
be notified and required to sign a release prior to any award. The equipment is being offered as-is at
the risk of those implementing the equipment.
There is no cost for the equipment however, new batteries and programming expenses are the
responsibility of the equipment recipient.
Questions or concerns, please contact either Marcus Bruning, Regional Interoperability Coordinator,
marcus.bruning@state.mn.us, 218 232-3762 or Cathy Clark, Statewide Interoperability Coordinator,
cathy.clark@state.mn.us, 651 201-7549.
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STATEWIDE EMERGENCY COMMUNICATIONS BOARD
MEETING AGENDA

Meeting Date: Thursday, June 23, 2022
Time: 12:30 p.m. – 2:30 p.m.
Meeting Location: Due to the COVID-19 pandemic and social-distancing guidelines, this meeting will only be
held by Webex and/or by telephone.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m3ee4f684829908a6140a4b12e58501bb

Meeting Number: 2484 604 9036
Password: SECB
Telephone Access: Dial: 1 (855) 282-6330

Chair: Assistant-Commissioner Tom Smith
Vice-Chair: Commissioner Jeffrey Jelinski

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, May 26, 2022

Announcements

1. Regional Stakeholders Engagement Meeting ...................................................................................... Clark

Action Items

2. Board Boot Camp and Facilitator ........................................................................................................ Smith
3. SE-EMR1: Statewide Access Request ............................................................................................ Thomson
4. Minnesota Fire Service Best Practice Guide ................................................................................. Thomson
5. Regional Dispatch Training Work Plan ............................................................................................... Myers

Old Business

6. Role of the SECB in Relation to Legislative Issues ............................................................. Smith/Wahlberg
7. SECB Funding Report .............................................................................................. Myers/Thomas/Roberts

New Business

8. Scheduling Board Boot Camp ............................................................................................................. Smith
June 23, 2022
Statewide Emergency Communications Board
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9. PUC Petition Background and Information ........................................................................................Stroud

Standing Committee Reports

*Please include progress made on OSN and SCIP goals in your report.*

Finance Committee ……………………………………………………………………………………………………………………………….. Myers
The Finance Committee met on Thursday, June 9, 2022, and the next meeting of the committee will take
place on Thursday, July 14, 2022.
Interoperability Committee …………………………………………………………………………………………………………….Wisniewski
The Interoperability Committee did not meet in June; the next meeting of that body will take place on
Tuesday, July 19, 2022.
IPAWS Committee ……………………………………………………………………………………………………………………………… Hamdorf
The IPAWS Committee did not meet in June; the next meeting of that body will take place on Thursday, July
21, 2022.
Land Mobile Radio Committee ………………………………………………………………………………………………………….. Thomson
The Land Mobile Radio met on Tuesday, June 14, 2022, and the next meeting of that body will take place
on Tuesday, July 12, 2022.
Legislative and Government Affairs Committee ………………………………………………………………………………… Bruender
The Legislative and Government Affairs Committee met on Thursday, June 2, 2022, and the next meeting of
that body will take place on Thursday, July 7, 2022.
Next Generation (NG) 911 Committee ……………………………………………………………………………………………… Pankonie
The NG 911 Committee met on Wednesday, June 15, and the next meeting of that body will take place on
Wednesday, July 20, 2022.
Steering Committee …………………………………………………………………………………………………………………………. Fernando
The Steering Committee did not meet in June; the next meeting of that body will take place on Wednesday,
July 13, 2022.
Wireless Broadband and Applications Committee ……………………………………………………………………………….. Larson
The Wireless Broadband and Applications Committee met on Tuesday, June 21, 2022 and the next meeting
of that body will take place on Tuesday, July 19, 2022.

Special Reports

ARMER Monthly Status Report …………………………………………………………………………………………………….Lee/Chatleain
ECN Update ……………………………………………………………………………………………………………………………………………… Clark
DPS Update ………………………………………………………………………………………………………………………………….Smith/Jelinski
June 23, 2022
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STATEWIDE EMERGENCY COMMUNICATIONS BOARD
MEETING AGENDA

Meeting Date: Thursday, July 28, 2022
Time: 12:30 p.m. – 2:30 p.m.
Meeting Location: Due to the COVID-19 pandemic and social-distancing guidelines, this meeting will only be
held by Webex and/or by telephone.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m3ee4f684829908a6140a4b12e58501bb

Meeting Number: 2484 604 9036
Password: SECB
Telephone Access: Dial: 1 (855) 282-6330

Chair: Assistant-Commissioner Tom Smith
Vice-Chair: Commissioner Jeffrey Jelinski

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, June 23, 2022

Announcements

1. Kent Wilkening – ECN PSAP Coordinator ......................................................................................Wahlberg

Action Items

2. Public Safety Telecommunicators Executive Steering Group ....................................................... Pankonie

3. MN Fire Service Best Practice Guide........................................................................................... Wisniewski

Old Business

4. Update: Board Boot Camp and Facilitator ......................................................................... Smith/Wahlberg
5. Update: Role of the SECB in Relation to Legislative Issues ............................................... Smith/Wahlberg
6. Update: PUC Letter ..................................................................................................... StroudNew Business

Standing Committee Reports

*Please include progress made on OSN and SCIP goals in your report.*

Finance Committee ……………………………………………………………………………………………………………………………….. Myers
July 28, 2022
Statewide Emergency Communications Board
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The Finance Committee met on Thursday, July 14, 2022, and the next meeting of the committee will take
place on Thursday, August 11, 2022.
Interoperability Committee …………………………………………………………………………………………………………….Wisniewski
The Interoperability Committee met on July 19, 2022; the next meeting of that body will take place on
Tuesday, September 20, 2022.
IPAWS Committee ……………………………………………………………………………………………………………………………… Hamdorf
The IPAWS Committee met on July 21, 2022; the next meeting of that body will take place on Thursday,
September 15, 2022.
Land Mobile Radio Committee ………………………………………………………………………………………………………….. Thomson
The Land Mobile Radio met on Tuesday, July 12, 2022, and the next meeting of that body will take place on
Tuesday, August 9, 2022.
Legislative and Government Affairs Committee ………………………………………………………………………………… Bruender
The Legislative and Government Affairs Committee met on Thursday, July 7, 2022, and the next meeting of
that body will take place on Thursday, August 4, 2022.
Next Generation (NG) 911 Committee ……………………………………………………………………………………………… Pankonie
The NG 911 Committee met on July 20, 2022, and the next meeting of that body will take place on
Wednesday, August 17, 2022.
Steering Committee …………………………………………………………………………………………………………………………. Fernando
The Steering Committee did not meet in July; the next meeting of that body will take place on Wednesday,
September 14, 2022.
Wireless Broadband and Applications Committee ……………………………………………………………………………….. Larson
The Wireless Broadband and Applications Committee did not meet in July; the next meeting of that body
will take place on Tuesday, August 16, 2022.

Special Reports

ARMER Monthly Status Report …………………………………………………………………………………………..….. Chatleain/Klema
STR-COMU Annual Report ……………………………………………………………………………………………………………………….. Clark
ECN Update ……………………………………………………………………………………………………………………………………………… Clark
DPS Update ………………………………………………………………………………………………………………………………….Smith/Jelinski

Adjourn

July 28, 2022
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FINANCE COMMITTEE
MEETING AGENDA

Meeting: Thursday, July 14, 2022
Time: 9 a.m. – 11 a.m.
Meeting Location: Due to the COVID-19 pandemic, the uptick of cases in Minnesota, and social-distancing
guidelines, this meeting will only be held virtually.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=ma96da913d18bbb95830697226440426c

Meeting Number: 2499 691 6940
Password: FINCOM
Telephone Access: Dial: 1 (855) 282-6330
Chair: Micah Myers
Vice-Chair: Jack Swanson

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, June 9, 2022

Announcements
Action Items

1. Request for Committee Action: Education and Outreach Work Group ................................................ Tait
2. Education and Outreach Work Group Charter ...................................................................................... Tait
3. Grants Workshop – October 24, 2022 ............................................................................................. Roberts

Old Business

4. Discussion: Progress made on SCIP Goals ……………………………………………………………………………………. Myers
5. Update on Filling Finance Committee Vacancies………………………………………………………………………..… Myers

New Business
Reports

Grants Work Group Update ………………………………………………………………………………………………………………….. Indrelie
July 14, 2022

Finance Committee
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LMR/LTE Funding Work Group Update …………………………………………………………………………………………………… Myers

Adjourn

July 14, 2022

Finance Committee
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FINANCE COMMITTEE
RETREAT AGENDA

Meeting: Thursday, July 14, 2022
Time: 10:30 a.m. – 3:30 p.m.
Meeting Location: In-person at the Minnesota Counties Intergovernmental Trust (MCIT) Building; 100 Empire
Drive – Suite 100; St. Paul, MN 55103
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=mad26caae3f5aa0b384f0686d6b36ca60

Meeting Number: 2484 125 0983
Password: PRqYrgm4H33
Telephone Access: Dial: 1 (855) 282-6330
Chair: Micah Myers
Vice-Chair: Jack Swanson

*Please note: The Retreat will start as soon as the monthly Finance Committee meeting ends.*
The purpose of the committee retreat is to provide committee members with a high-level overview of the
planning and coordination activities that will be necessary to achieve the ‘Desired State of Funding and
Sustainment’ as identified in the 2022-2024 Minnesota Statewide Communications Interoperability Plan
(SCIP).

Introductions …………………………………………………………………………………………………………………………………………… All
Lunch …………………………………………………………………………………………………………………………………………………………… All
Retreat Topics

1. Brief address ................................................................................. Assistant Commissioner Tom Smith
2. Brief address ........................................................................................ Shawn Kremer; Director of FAS
3. SECB Grant Program Update ................................................................................................... Roberts
• The desired state of grant program management.
• Building a framework for grants planning.
4. The Roles and Responsibilities of the Finance Committee (90 minutes) ............... Myers/Thomas/Roberts
• Statute 403 - Current language vs. proposed revisions
• SCIP goal alignment
• Encouraging cross-committee collaboration
• DPS-ECN reporting of SECB-related expenditures

July 14, 2022
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Desired Outcomes:
A mechanism for promoting collaboration with DPS-ECN and the SECB committees on funding-related matters
is discussed and approved at the August 11, 2022 SECB Finance Committee meeting.
Committee members develop a better understanding of Statute 403 language.
Committee members develop a better understanding of the need to align committee actions with the goals
and objectives outlined in the 2022-2024 Minnesota SCIP.
The format and frequency of DPS-ECN reports on SECB-related expenditures will be discussed and approved at
the August 11, 2022 SECB Finance Committee meeting.

5. Developing Funding Recommendations (90 minutes) .......................................... Myers/Thomas/Roberts
• SCIP goal alignment
• Defining scope, purpose, and process of plan
• Cross-committee collaboration to identify and prioritize funding needs
• The legislative process and associated timelines
Desired Outcomes:
Committee members develop a better understanding of the funding-related committee goals outlined in the
2022-2024 Minnesota SCIP.
A proposal for promoting cross-committee collaboration with other SECB committees and DPS-ECN to identify
funding needs and develop funding plans is discussed and approved at the August 11. 2022 SECB Finance
Committee meeting.
Committee members develop a better understanding of the legislative process and associated timelines.

6. Open Forum/Closing Thoughts ............................................................................Myers/Wahlberg/Tait

Adjourn

July 14, 2022

Finance Committee
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LEGISLATIVE AND GOVERNMENT AFFAIRS COMMITTEE
MEETING AGENDA

Meeting Date and Time: July 7, 2022 at 10 – 11 a.m.
Meeting Location: This meeting will only be held by Webex and/or by telephone, due to the COVID-19
pandemic and social distancing guidelines.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=mb0eb616e151b591c6bdb966562ba342b

Meeting Number/Access Code: 2483 156 8685
Password: LEGCOM
Telephone Access: Dial: 1 (855) 282-6330, then enter Access Code
Chair: Kip Bruender
Vice-Chair: Bill Droste

Call to Order
Approval of Agenda
Approval of Meeting Minutes

Thursday, June 2, 2022 – and – Tuesday, June 21, 2022

Announcements
Action Items
Old Business
1. Update on Mental Health Crisis Policy Academy ..............................................................................Stroud
2. Update on Public Safety Telecommunicator Training and Certification..............................................Lallak
3. Update on PUC Petition and Comments Period .................................................................................Stroud
4. Filling Vacancies on the Legislative Committee ............................................................................ Bruender
5. 2022 – 2024 SCIP Goals Progress .................................................................................................. Bruender
6. Public Safety Telecommunicators Training and Certification Update ................................................. Lallak
July 7, 2022

Legislative and Government Affairs Committee
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INTEROPERABILITY COMMITTEE
MEETING AGENDA

Meeting Date: July 19, 2022
Time: 1 p.m. – 3 p.m.
Meeting Location: Due to the COVID-19 pandemic and social-distancing guidelines, this meeting will only be
held by Webex and/or telephone.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m76a759a7f77c35dfaf659821e5d57481
Meeting Number: 2495 261 5742
Password: IOCM
Telephone Access: Dial: 1 (855) 282-6330
Chair: Mike Wisniewski
Vice-Chair: Tim Boyer

Call to Order
Approval of Agenda
Approval of Meeting Minutes
May 17, 2022

Announcements
Action Items

1. Certification: INTD: Ash Perron............................................................................................. ...............Pike
2. Certification: COML: Kristen Lahr.........................................................................................................Pike
3. COMU Workgroup Charter......................………………………………………………………………….……………….......Pike
4. Review: MN Fire Service Best Practice Guide. ........................................................................... C. Anderson

Old Business

5. Discussion: Update on 2022 – 2024 SCIP Goals ......................................................................... Wisniewski
6. Discussion: Filling Vacancies on Committee .............................................................................. Wisniewski
7. Review of Changes made to MN FOG Draft 22 April 2022 ................................................................ Dooley

Date July 19, 2022
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New Business

8. LMR-to-LTE Integration: Best Practices .................................................................................................. Tait
9. Introduction: CISA Interoperability Markers Program ......................................................................... Clark

Reports
Annual STR-COMU Report................................................................................................................................Clark
Strategic Technology Reserve Work Group ……………………………………………………………………………………………..Ruffing
Communications Unit Work Group ………………………………………………………………………………………………………………Pike
EMS and Hospital Work Group …………………………………………………………………………………………………………….McIntyre

Adjourn

Date July 19, 2022

Interoperability Committee
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LAND MOBILE RADIO COMMITTEE
MEETING AGENDA

Meeting Date: June 14, 2022
Meeting Time: 1 – 3 p.m. (Central Standard Time)
Meeting Location: This meeting will only be held by Webex or by telephone.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m98fca63ef2e07206118953f147810819
Meeting Number: 2482 185 6789
Password: LMRC
Telephone Access: Dial: 1 (855) 282-6330
Chair: Dave Thomson
Vice-Chair: Paul McIntyre

Call to Order
Approval of Agenda
Approval of Meeting Minutes
May 10, 2022

Announcements
Action Items

1. Beltrami County ARMER Request .................................................................................................. Zastoupil
2. Yellow Medicine County Radio ID Request ..................................................................................... Johnson
3. Encryption Education Work Group Charter ..................................................................................... Bruning
4. SE-EMR1: Statewide Access Request ..................................................................................................... Pike
5. Minnesota Fire Service Best Practice Guide ................................................................................. Anderson

Old Business

6. Discussion: Progress Made on 2022 – 2024 SCIP Goals ........................................................ Tait/Thomson

New Business

7. MESB Change Management Letter ................................................................................. Fredrick/Thomson
June 14, 2022
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8. LMR-to-LTE Integration: Best Practices .............................................................................................. Miller

Standing Committee Reports
Northwest Emergency Communications Board ......................................................................Zastoupil or D. Olson
Northeast Emergency Communications Board .........................................................................Wittwer or Watkins
Central Emergency Services Board .................................................................................................................... Lahr
Metropolitan Emergency Services Board ........................................................................................ Timm or Meyer
Southwest Emergency Communications Board ........................................................................... Johnson or Flaten
South Central Emergency Communications Board...................................................................... Wesley or Haeder
Southeast Emergency Communications Board ................................................................................. Pike or Burton
Regional Interoperability Coordinator Report .................................................................................. Bruning or Tait
Department of Transportation Office of Statewide Radio ............................................................................. Klema
Department of Public Safety division of Emergency Communication Networks ........................................VACANT
Cybersecurity Workgroup ............................................................................................................................... Klema
Version Control Workgroup ............................................................................................................................ Klema
NCSWIC-SAFECOM P-25 User Needs Working Group .................................................................................VACANT
NCSWIC-SAFECOM P-25 Compliance Assessment Program Task Force......................................................VACANT

Adjourn

June 14, 2022
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LAND MOBILE RADIO COMMITTEE
MEETING AGENDA

Meeting Date: July 12, 2022
Meeting Time: 1 – 3 p.m. (Central Standard Time)
Meeting Location: This meeting will only be held by Webex or by telephone.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m98fca63ef2e07206118953f147810819
Meeting Number: 2482 185 6789
Password: LMRC
Telephone Access: Dial: 1 (855) 282-6330
Chair: Dave Thomson
Vice-Chair: Paul McIntyre

Call to Order
Approval of Agenda
Approval of Meeting Minutes
June 14, 2022

Announcements
Action Items
Old Business

1. Discussion: Progress Made on 2022 – 2024 SCIP Goals ........................................................................ Tait
2. Review: Proposed Charter for LMR Encryption Education Work Group ......................................... Bruning
3. LMR-to-LTE Integration: Best Practices .............................................................................................. Miller

New Business

4. Change Management Work Group ............................................................................................... Thomson

Standing Committee Reports

July 12, 2022

Land Mobile Radio Committee

Page 1 of 2

M IN N E S OT A S T A T E W ID E E M E R G E N CY C OM M U N I CA T I ON S B OA R D

Northwest Emergency Communications Board ......................................................................Zastoupil or D. Olson
Northeast Emergency Communications Board .........................................................................Wittwer or Watkins
Central Emergency Services Board .................................................................................................................... Lahr
Metropolitan Emergency Services Board ........................................................................................ Timm or Schatz
Southwest Emergency Communications Board ........................................................................... Johnson or Flaten
South Central Emergency Communications Board...................................................................... Wesley or Haeder
Southeast Emergency Communications Board ................................................................................. Pike or Burton
Regional Interoperability Coordinator Report .................................................................................. Bruning or Tait
Department of Transportation Office of Statewide Radio ............................................................................. Klema
Department of Public Safety division of Emergency Communication Networks ........................................VACANT
Cybersecurity Workgroup ............................................................................................................................... Klema
Version Control Workgroup ............................................................................................................................ Klema
NCSWIC-SAFECOM P-25 User Needs Working Group .................................................................................VACANT
NCSWIC-SAFECOM P-25 Compliance Assessment Program Task Force......................................................VACANT

Adjourn

July 12, 2022
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MINNESOTA STATEWIDE EMERGENCY COMMUNICAT IONS BOARD

LEGISLATIVE COMMITTEE &
NEXT GENERATION (NG) 911 COMMITTEE
SPECIAL JOINT MEETING AGENDA
June 21, 2022: 8:00 – 9:00 a.m.
Meeting Location: Due to the COVID-19 pandemic and social-distancing guidelines, this meeting will only be
held by WebEx and/or telephone.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=mb4a749d186c9c2ec86ea9cea62fa1566
Meeting Number/Access Code: 2487 153 6517
Password: LEGNG911COM
Telephone Access: Dial: 1 (855) 282-6330 + Enter Access Code
Legislative Committee Chair: Kip Bruender
NG 911 Committee Vice-Chair: Bill Droste
NG911 Committee Chair: Darlene Pankonie
NG 911 Committee Vice-Chair: Sarah Booker

Call to Order
Approval of Agenda
Action Items
1)

Notice of Comment Period (June 6, 2022) .........................................................................................Stroud
•

In the Matter of a Formal Complaint and Request for Expedited Relief Initiated by the Minnesota
Department of Public Safety (DPS) Regarding the Delivery and the Compensation Related to the
911 Network by Christensen Communications Company, Johnson Telephone Company,
KMTelecom, Park Region Telephone Co., Valley Telephone Company, Rothsay Telephone
Company, Otter Tail Telecom, LLC, Wikstrom Telephone Company, Gardenville Cooperative
Telephone Association, and Bevcomm Inc.

Adjourn

June 21, 2022
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MINNESOTA STATEWIDE EMERGENCY COMMUNICAT IONS BOARD

NEXT GENERATION (NG) 911 COMMITTEE
MEETING AGENDA
July 20, 2022: 1:00 – 3:00 p.m.
Meeting Location: This meeting will be conducted remotely with access via WebEx and/or telephone.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=ma8be4299c7b37a4a9ad249352de65908
Meeting Number/Access Code: 2491 093 1212
Password: NG911COM
Telephone Access: Dial: 1 (855) 282-6330 + Enter Access Code
Committee Chair: Darlene Pankonie
Committee Vice-Chair: Sarah Booker

Call to Order
Approval of Agenda
Approval of Meeting Minutes

Wednesday, May 18, 2022 and Tuesday, June 21, 2022

Announcements
1)

Kent Wilkening: New ECN PSAP Support Coordinator .......................................................................Stroud

Action Items
1)

Workgroup Charters ...........................................................................................................................................Tait
• SCIP Goal Alignment (Steering Committee):
o Promote and enhance a robust SECB governance structure based on strong partnerships
and active involvement from stakeholders.

July 20, 2022
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2)

Cost Recovery Report ........................................................................................................................... Stroud/Tait
• SCIP Goal Alignment (NG911 Committee):
o Enhance the SECB’s capacity and capability to support decisions related to the
implementation and sustainment of NG 911 capabilities.

3)

PST Training and Certification ................................................................................................................. Robinson
• SCIP Goal Alignment (NG911 Committee):
o Advocate for programs and appropriate funding to meet the classification, compensation,
training, wellness and related needs of Minnesota’s 911 telecommunicators.

4)

NG911 Transition Planning .................................................................................................................. Stroud/Tait
• SCIP Goal Alignment (NG911 Committee):
o Support the implementation and sustainment of NG 911 capabilities in Minnesota’s PSAPs.
o Support the development and implementation of a Capital Improvement Plan (CIP) for the
911 system.

New Business
1)

Alarms via Text: An Intrado-ADT Service ....................................................................................... Pankonie

Old Business
1)

Petition for PUC Regulatory Review and Ruling .................................................................................Stroud

2)

Mental Health Crisis Response-911/988 Interaction..........................................................................Stroud

Standing Committee Reports

Northwest ................................................................................................................................... Shafer/Olson

Northeast ................................................................................................................................ Olson/Matthias
Metro ........................................................................................................................................ Loeffler/Harris
Central..........................................................................................................................................Booker/Egan
South Central ......................................................................................................................... Reimers/Nelson
Southeast ................................................................................................................................ Bondhus/Burns
Southwest .............................................................................................................................Veen/Schacherer

Standing Work Group Reports

Operations ........................................................................................................................................ Robinson
Technical .................................................................................................................................................. Nault
GIS .............................................................................................................................................................. TBD
Mental Health Crisis Response ............................................................................................................. Martin

July 20, 2022
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WIRELESS BROADBAND COMMITTEE
MEETING AGENDA

Meeting Date and Time: Tuesday, June 21, 2022
Time: 10 a.m. - 12 p.m.
Meeting Location: Due to COVID-19 social-distancing guidelines, this meeting will only be held by Webex
and/or by telephone.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=mfb4a7e796262b22a52aecd802c57843c

Meeting Number: 2495 261 5742
Password: WBBCOM
Telephone Access: Dial: 1 (855) 282-6330
Chair: Brandon Larson
Vice-Chair: David Pike

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Tuesday, May 17, 2022

Announcements
Action Items
Old Business

1. AT&T Status Update on Buildout ……………………………………….....................................................… Weirtz/Olsen
2. Discuss progress on SCIP for 2022 – 2024 ............................................................................................... Larson
3. Operation Safety Net Action Items ……………………………………………………………………………………… Bruning/Larson
4. Filling Vacancies on the Committee ......................................................................................................... Larson
5. LTE/LMR SAFECOM notification……………………………………………………………………………………………………………..Tait
6. Discussion on updating the Committee and Workgroup Charters …………………………………….…………………Miller
7. MN FOG Draft .............................................................................................................................. Miller/Dooley
Wireless Broadband Committee

June 2022
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Reports

ECN Report ………………………………………………………………………………………………………………………...................... Clark

WBB&A Workgroup Update …………………………………………………………..………………………………………………...... Miller
Northwest Region …………………………………………………………………………………………………………… Richard/Grafstrom
Northeast Region ………………………………………………………………………………………………………….…… Watkins/LaValley
Metro Region ……………………………………………………………………………………………………………………. Olson/Thompson
Central Region ………………………………………………………………………………………………………………… Larson/Wisniewski
Southwest Region ………………………………………………………………………………………………………………………..… Peterson
South Central Region ………………………………………………………………………………………………………….. Buckmeier/Gray
Southeast Region …………………………………………………………………………………………………………………….... Pike/Burton
Other Member Reports ……………..….. AMC, MNIT, DOT, MNCPA, DNR, MSP, MAA, MNIAC, DOC, Met Council

Adjourn

Wireless Broadband Committee

June 2022

Central MN Emergency Services Board
2022 Training Roadmap
Courses
ARMER Radio Trainer
ARMER Radio Trainer
REFRESHER: ARMER Radio Trainer
ARMER System Administrator
ARMER Dispatch 2 (1 day)
Radio Programming Workshop
CASM
NG911 Mental Health Caller (911 T.I.*)
NG911 Caller Management
Public Safety Training Consultants*

Track
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
CASM
NG911
NG911
NG911

911 Training Institute
*Foundations of Emergency Mental Health Dispatching
*LifeBridges to Suicide Callers
Public Safety Training Consultants
*Crisis Communications & Suicide Intervention
Previous Courses:
Last Year Held:
New Commissioner Training
2021
ARMER Dispatch 1 (2-day)
N/A
ARMER Dispatch 2 (1 day)
2021
ARMER Dispatch 3 (2 half-day)
2021
REFRESHER: ARMER Radio Trainer
2020
ARMER System Administrator
2020
APX Radio Programming Workshop
2019
APX Advanced programming features
2019
ICS/Communication Planning
2019
All Hazards Incident Dispatcher
2019
Search and Rescue Incident Management
2019
MCC7500/7100 Console Configuration
2018
Radio Programming Workshop
2017
CASM - Level 1/2
2016

Hrs Limit
16
20
16
20
8
24
8

Date
April 12-13
Sept 7-8
Nov 1
Nov 28-30
Nov 8

25-30
25-30

Amount:
$209-229/person
$209-229/person
$199/person

Location/Notes
Stearns County Service Center
Ottertail City
Ottertail City
Stearns County
Stearns County
In-house workshop
Waiting on CASM upgrade
Potential for State Funding
Potential for State Funding
Potential for State Funding
(Approved) Quote Total

Quote Amount Courses
1
$4,500 $4,500
$4,500
$2,300
$9,500
1
$2,500
1
$0

Total
$4,500

$4,500
$4,500
$32,300

Total Spent

$4,500

(25 paid seats gets 2 free and 35 paid seats gets 3 free)

Amount:
$500
$4,500
$2,400
$2,500/2
$2,300
$9,500
$8,700
$1,300
$4,000
$4,000
$3,000

https://cmnesb-training.eventbrite.com

7/19/2022

Total
County/Location
Douglas County

Item Description

Total

Budgeted Cost Award Eligible

Osakis High School BDA

Total

Project Funding

Awarded

Status

Grant

ECN Program
ARMER, Broadband,
NG911/GIS, IPAWS

SECB Strategic

Date

Plan Alignment

Submitted

$54,782.48

$27,391.24

Budgeting

SHSP

ARMER

Goal 1 - LMR Strategy

8/1/2022

$24,369.87
$30,284.34
$600,000.00

$12,184.94
$15,142.17
$300,000.00

Budgeting
Budgeting
Budgeting

SHSP
SHSP
SHSP

ARMER
ARMER
ARMER

Goal 1 - LMR Strategy
Goal 1 - LMR Strategy
Goal 1 - LMR Strategy

6/7/2019
1/13/2020
1/13/2020

$25,896.43

$12,444.42

Application

SHSP

ARMER

Goal 1 - LMR Strategy

9/13/2018

MC7500 Console

$380,000

$190,000.00

Funded

SECB

ARMER

Goal 1 - LMR Strategy

7/20/2019

MC7500 Console

$385,000

$192,500.00

Application

SECB

ARMER

Goal 1 - LMR Strategy

9/8/2020

$33,800

$16,899.88

Budgeting

SHSP

ARMER

Goal 1 - LMR Strategy

7/2/2019

Subtotal

$1,534,133

$766,563

$0

TOTALS

$1,534,133

$766,563

$0

Mille Lacs County
BDA in Law Enforcement Center
BDA in Mille Lacs Health Systems
ASR Site Princenton

Stearns County
Albany School BDA

Swift County
Wilkin County
Wright County
BDA in Law Enforcement Center

From: Tait, Steven (DPS)
Sent: Tuesday, August 2, 2022 10:14 AM
Subject: Proposed Updates to Chapter 403 Governance Language
In 2021, the SECB Legislative Committee formed a workgroup to review the existing Chapter 403
language regarding governance and propose updates to reflect the current environment.
The workgroup completed its assigned task in early 2022 and the DRAFT language was submitted to the
DPS Legislative Liaison, Jordan Haltaufderheid, for review. Jordan has informed us that he has found no
issues with the workgroup’s draft and, accordingly, the DRAFT language is ready to be socialized with
each ECB/ESB region.
As a region, please review both of the attached documents and provide any feedback you might have to
Aleta Nimlos no later than September 13, 2022. Aleta can be reached at Aleta.Nimlos@state.mn.us.
Once feedback from each region has been obtained, the proposed statute revisions will be presented to
the SECB Legislative Committee and the SECB for final review.
Please feel free to reach out to me if you have any questions.
Take care,

Steve Tait | Regional Interoperability Coordinator
Emergency Communication Networks | Minnesota Department of Public Safety
ecn.dps.mn.gov | 612-221-6636 Cell

Follow DPS

DRAFT
403.36 STATEWIDE RADIO EMERGENCY COMMUNICATIONS BOARD.
Existing Statute Language
N/A

Inclusion in DRAFT 403.36 Statute Language
Global change from “Statewide Radio Board” to
“Statewide Emergency Communications Board”.
Global change from “Communication” to
“Communications”, specifically in entity names.

Subdivision 1. Membership.
(a) The commissioner of the Department of Public Safety shall convene and chair the Statewide Radio
Emergency Communications Board.
(b) The board consists of the following members or their designees:
(1) the commissioner of the Department of Public Safety;
(2) the commissioner of transportation;
(3) the state chief information officer;
(4) the commissioner of natural resources;
(5) the chief of the Minnesota State Patrol;
(6) the chair of the Metropolitan Council;
(7) two elected city officials, one from the nine ten-county metropolitan area and one from Greater
Minnesota, appointed by the governing body of the League of Minnesota Cities;
(8) two elected county officials, one from the nine ten-county metropolitan area and one from
Greater Minnesota, appointed by the governing body of the Association of Minnesota Counties;
(9) two sheriffs, one from the nine ten-county metropolitan area and one from Greater Minnesota,
appointed by the governing body of the Minnesota Sheriffs' Association;
(10) two chiefs of police, one from the nine ten-county metropolitan area and one from Greater
Minnesota, appointed by the governor after considering recommendations made by the
Minnesota Chiefs' of Police Association;
(11) two fire chiefs, one from the nine ten-county metropolitan area and one from Greater
Minnesota, appointed by the governor after considering recommendations made by the
Minnesota Fire Chiefs' Association;
(12) two representatives of emergency medical service providers, one from the nine ten-county
metropolitan area and one from Greater Minnesota, appointed by the governor after
considering recommendations made by the Minnesota Ambulance Association;
(13) the chair of the regional emergency services board for the metropolitan area;
(14) a representative from one of the Greater Minnesota regional emergency communications or
emergency services boards, and;
(15) a Governor-appointed tribal representative.
(c) The board shall coordinate the appointment of board members representing Greater Minnesota with
the appointing authorities and may designate the geographic region or regions from which an appointed
board member is selected where necessary to provide representation from throughout the state.
Existing Statute Language
403.36 STATEWIDE RADIO BOARD.
Subd. 1. Membership.

Inclusion in DRAFT 403.36 Statute Language
Subdivision 1. Membership; 15 Tribal membership
added.

Subd. 1a. Terms. Board members have no set term and remain on the board until a successor is appointed as
provided in subdivision 1. However, with respect to those board members who, under subdivision 1, must be

Commented [EP1]: Language adopted from existing
403.36 subdivision 1

DRAFT
elected officials, a successor must be appointed as provided in subdivision 1 no later than the date that the
member is no longer an elected official, unless the member dies while in office, in which case a successor must
be named as soon as practicable.
Existing Statute Language
403.36 STATEWIDE RADIO BOARD.
Subd. 1a. Terms.

Inclusion in DRAFT 403.36 Statute Language
Subd. 1a. Terms; Language adopted from existing
403.36 subdivision 1a

Subd. 1b. Compensation; removal; vacancies. Compensation, removal, and filling of vacancies of board
members are governed by section 15.0575, except that appointments to the board are not subject to the open
appointments process of sections 15.0597 to 15.0599.
Existing Statute Language
403.36 STATEWIDE RADIO BOARD.
Subd. 1b. Compensation; removal; vacancies.

Inclusion in DRAFT 403.36 Statute Language
Subd. 1b. Compensation; removal; vacancies;
Language adopted from existing 403.36 subdivision
1b

Subd. 1c. Voting. Each member has one vote. In the absence of the primary member, the alternate member
may vote in place of the primary member. The majority of the voting power of the board constitutes a quorum,
although a smaller number may adjourn from time to time. Any motion, other than adjournment, must be
favored by a majority of the voting power of the board in order to carry.
Existing Statute Language
403.36 STATEWIDE RADIO BOARD.
Subd. 1c. Voting.

Inclusion in DRAFT 403.36 Statute Language
Subd. 1c. Voting; Language adopted from existing
403.36 subdivision 1c

Subd. 1d. Calling meeting. The board shall convene upon the call of the chair or any six members of the board.
Existing Statute Language
403.36 STATEWIDE RADIO BOARD.
Subd. 1d. Calling meeting.

Inclusion in DRAFT 403.36 Statute Language
Subd. 1d. Calling meeting; Language adopted from
existing 403.36 subdivision 1d

Subd. 2. Governance; duties and responsibilities. The board shall:
(a) Establish and conform to bylaws and other organizational procedures to support its function;
(b) as necessary, establish committees and workgroups to support the board’s function, define the purpose
and membership for each committee and workgroup, and coordinate the appointment of members;
(c) in conjunction with each biennial budget process, submit a status report to the governor and to the
chairs and ranking minority members of the house of representatives and senate committees with
jurisdiction over capital investment and criminal justice funding and policy. The report must include a
substantive assessment and evaluation of each significant part of the implementation of the Statewide

Commented [EP2]: Newly created 403.36 subdivision 2 –
Language from existing 403.36 subdivision 2 has been
incorporated into various sections of the revised statute
Commented [EP3]: Language adopted from existing
403.40 subdivision 2

DRAFT
(d)

Interoperability Plan with (1) to the extent possible, an update on risks and mitigation strategies; and (2)
quantitative information on the status, progress, costs, benefits, and effects of those efforts; and
receive, review and acknowledge reports submitted to the SECB by the regional emergency
communications or emergency services boards.
Existing Statute Language

Commented [EP4]: Language adopted from existing
403.36 subdivision 4

Inclusion in DRAFT 403.36 Statute Language

403.36 New Language

Subd. 2.a. “develop, adopt, and promote
conformance to…”

403.36 New Language

Subd. 1d. Receive, review and acknowledge reports.
Matching pair to new 403.39 (Subd. 3) requirement
for regional committees to submit reports to SECB.

403.36 STATEWIDE RADIO BOARD.
Subd. 1f. Repealed.

N/A

Subd. 3. Interoperability; duties and responsibilities. The board is designated as Minnesota's State
Interoperability Executive Committee. As Minnesota's State Interoperability Executive Committee, the board
shall:
(a) develop and maintain a statewide plan for local and private public safety communications
interoperability that integrates with the Minnesota emergency operation plan communication
interoperability plan;
(b) develop, adopt, and promote conformance to, technical and operational standards and guidelines for
local and private public safety communications emergency communications interoperability within
Minnesota;
(c) promote coordination and cooperation among federal, state, tribal, and local public safety agencies in
addressing statewide emergency communications interoperability within Minnesota;
(d) advise the Commissioner of the Department of Public Safety on public safety communications
interoperability and on the allocation and use of funds made available to Minnesota to support public
safety communications interoperability matters related to emergency communications interoperability;
(e) to the extent permitted by federal law, Federal Communications Commission regulations, and the
National Telecommunications and Information Administration, develop guidelines and standards for the
efficient use of interoperability frequencies on all frequency spectrum assigned to public safety users;
and
(f)
to the extent permitted by federal law and treaties with Canada, develop guidelines and standards that
support emergency communications interoperability with adjoining states and provinces of Canada
along Minnesota's northern border.
Existing Statute Language

Inclusion in DRAFT 403.36 Statute Language

403.36 STATEWIDE RADIO BOARD.
Subd. 1g. State Interoperability Executive Committee.

Subd. 3. Interoperability; duties and responsibilities.
Subd. 5. Funding and sustainment; duties and
responsibilities.

403.36 New Language

Subd. 3.b. “develop, adopt, and promote
conformance to…”

Commented [EP5]: Renumbered from existing 403.36
subdivision 1g to newly created 403.36 subdivision 3 Language from existing 403.36 subdivision 3 has been
incorporated into newly created 403.36 subdivision 6.

DRAFT
Existing Statute Language
403.36 STATEWIDE RADIO BOARD.
Subd. 3. Local financing.

Inclusion in DRAFT 403.36 Statute Language
Subd. 8. Local financing.

Subd. 4. Regional advisory committees Emergency Communications and Emergency Services Boards. The
statewide radio board SECB may recognize the formation of a regional advisory committees emergency
communications or emergency services board in each region of development. A regional advisory committee
may create a regional radio board under section 403.39 and conduct its affairs in accordance with the joint
powers agreement. During the initial phase of development within a region, the Statewide Radio Board shall act
cooperatively with the regional advisory committee or the regional radio board to complete development of the
basic communication infrastructure and interoperability infrastructure. Upon the completion of the initial phase
of development within a region, the statewide radio board The SECB may cooperate with and assist each
regional board in implementing its regional plan, and with subsequent development within the region.
Existing Statute Language
403.40 ADVISORY COMMITTEES.
Subd. 1. Regional advisory committees.

Inclusion in DRAFT 403.36 Statute Language
Subd. 4. Regional emergency communications and
emergency services boards.

Subd. 5. Funding and sustainment; duties and responsibilities. The board shall advise the Commissioner of the
Department of Public Safety regarding:
(a) the allocation and use of funds made available to Minnesota to support emergency communications
interoperability, systems, and services;
(b) the emergency communications funding needs of local, regional, tribal, and statewide public safety
agencies;
(c) the funding necessary to implement, maintain, and sustain emergency communication systems and
services throughout the state, including but not limited to:
(1) ARMER
(2) E911 and Next-Generation 911
(3) IPAWS
(4) Wireless Broadband; and
(d) how capital and operating costs of the "Allied Radio Matrix for Emergency Response," or "ARMER."
statewide, shared land mobile radio system backbone are apportioned to users, including the cost of
additional participants.
Existing Statute Language

Inclusion in DRAFT 403.36 Statute Language

403.36 STATEWIDE RADIO BOARD.
Subd. 1g. State Interoperability Executive Committee.

Subd. 3. Interoperability; duties and responsibilities.
Subd. 5. Funding and sustainment; duties and
responsibilities.

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 12. Allocation of money.

Subd. 5. Funding and sustainment; duties and
responsibilities.

Commented [EP6]: Newly created 403.36 subdivision 5 - Language from existing 403.36 subdivision 5 has been
incorporated into newly created 403.36 subdivision 2
Commented [EP7]: This language was moved from
existing 403.36 subdivision 1g
Commented [EP8]: This language was adopted from
existing 403.37 subdivision 12

Commented [EP9]: This language was adopted from
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DRAFT
Subd. 6. 911 system and services; duties and responsibilities. The board shall advise the Commissioner of the
Department of Public Safety regarding:
(a) the planning, design, development, implementation, and maintenance of Minnesota’s next generation
911 network, system, and services;
(b) the development and adoption of technical, cybersecurity and operational standards related to
Minnesota's 911 network, system, services and data;
(c) the review and approval of local, regional, tribal, and statewide 911 service plans;
(d) operational standards and guidelines related to ensuring that 911 services are implemented, operated,
and maintained in accordance with local, regional, tribal, and statewide 911 service plans;
(e) standards and guidelines necessary to assure statewide 911 network and system compatibility and
interoperability; and
(f)
enhancements necessary to improve 911 network, system and service performance and operations, and
to implement emerging technologies.
Existing Statute Language
403.382 STATEWIDE EMERGENCY COMMUNICATION
BOARD.
Subdivision 1. Statewide Emergency Communication
Board.

Commented [EP10]: Newly created 403.36 subdivision 6

Inclusion in DRAFT 403.36 Statute Language
Subd. 6. 911 system and services; duties and
responsibilities.

403.382 STATEWIDE EMERGENCY COMMUNICATION
BOARD.
Subd. 2. 911 service.

Subd. 6. 911 system and services; duties and
responsibilities.

403.382 STATEWIDE EMERGENCY COMMUNICATION
BOARD.
Subd. 3. Planning.

Subd. 6. 911 system and services; duties and
responsibilities.

403.382 STATEWIDE EMERGENCY COMMUNICATION
BOARD.
Subd. 4. 911 service architecture.

Subd. 6. 911 system and services; duties and
responsibilities.

403.382 STATEWIDE EMERGENCY COMMUNICATION
BOARD.
Subd. 5. Implementation.

Subd. 6. 911 system and services; duties and
responsibilities.

403.382 STATEWIDE EMERGENCY COMMUNICATION
BOARD.
Subd. 6. System enhancements.

Subd. 6. 911 system and services; duties and
responsibilities.

403.382 STATEWIDE EMERGENCY COMMUNICATION
BOARD.
Subd. 7. System standards.

Subd. 6. 911 system and services; duties and
responsibilities.

Subd. 7. Land mobile radio system and services; duties and responsibilities.
(a) The board shall advise the Commissioner of the Department of Public Safety regarding:
(1) the continued enhancement and maintenance of the ARMER project plan;
(2) modification of the project plan as necessary to facilitate enhancements necessary to maintain and
improve ARMER system performance and operations;

Commented [EP11]: Newly created 403.36 subdivision 7
Commented [EP12]: Language adopted from existing
403.36 subdivision 1(a), 403.37 subdivision 1 and 403.37
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DRAFT
(3) the integration of the ARMER system among emergency communications board or emergency services
board regions, adjoining states, federal entities, and to the extent permitted by law, with Canadian
public safety entities.
(4) development and adoption of guidelines, technical, cybersecurity, and operational standards related
to the ARMER system;
(5) the extent to which local governments, quasi-public service corporations, and private entities eligible
to use the ARMER system, as defined in 47 C.F.R. §90.20, may provide system enhancements at their
own expense.
(6) the assignment of frequencies to local users and to subsystems;
(7) how excess capacity provided in the ARMER system backbone design will be allocated;
(8) the review and approval of participation requests from eligible entities to operate on the ARMER
system; and
(9) recommended statutory changes required for effective implementation and administration of the
ARMER system.
Existing Statute Language
403.36 STATEWIDE RADIO BOARD.
Subd. 1e. Implement plan and establish statewide
system.

Inclusion in DRAFT 403.36 Statute Language
Subd. 7. Land mobile radio system and services;
duties and responsibilities, item (a)

The commissioner of public safety shall contract with the commissioner of transportation to construct,
own, operate, maintain, and enhance the elements of ARMER system backbone defined in the project
plan.
(c) The commissioner of transportation, under appropriate state law, shall:
(1) contract for, or procure by purchase or lease (including joint purchase and lease agreements),
construction, installation of materials, supplies and equipment, and other services as may be needed
to build, operate, and maintain the ARMER system backbone. The Department of Transportation shall
own, operate, and maintain those elements identified in the project plan as the system backbone,
including, but not limited to, radio towers and associated structures and equipment related to the
system backbone.
(2) develop and maintain a policy for the lease of excess space or capacity on systems constructed under
the project plan, consistent with section 174.70, subdivision 2, with priority given first to local units of
government for public safety communications transmission needs and second to any other
communications transmission needs of either the public or private sector.

Commented [EP14]: Language incorporated from existing
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(b)

Existing Statute Language

Inclusion in DRAFT 403.36 Statute Language

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 2. Planning.

Subd. 7. Land mobile radio system and services;
duties and responsibilities

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 3. System architecture.

Subd. 7. Land mobile radio system and services;
duties and responsibilities

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 4. Implementation.

Subd. 7. Land mobile radio system and services;
duties and responsibilities

Commented [EP21]: Language incorporated from existing
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Existing Statute Language

Inclusion in DRAFT 403.36 Statute Language

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 5. Assignment of frequencies.

Subd. 7. Land mobile radio system and services;
duties and responsibilities, item (a)(6)

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 6. Cost apportionment.

Subd. 7. Funding and sustainment; duties and
responsibilities, item (d)

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 7. Excess capacity allocation.

Subd. 7. Land mobile radio system and services;
duties and responsibilities.

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 8. System enhancements.

Subd. 7. Land mobile radio system and services;
duties and responsibilities, item (a)(1)

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 9. Technical standards.

Subd. 7. Land mobile radio system and services;
duties and responsibilities, item (a)(4)

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 10. Protocols.

Subd. 7. Land mobile radio system and services;
duties and responsibilities, item (a)(4)

403.37 POWERS OF STATEWIDE RADIO BOARD.
Subd. 11. Integration.

Subd. 7. Land mobile radio system and services;
duties and responsibilities, item (a)(3)

403.38 STATEWIDE ARMER INTEGRATION.

Subd. 7. Land mobile radio system and services;
duties and responsibilities.

Subd. 8. Local financing. A local unit of government that receives state funds for integration with the ARMER
system must have a plan approved by the board and must comply with the standards and guidelines contained
in the project plan. The board must review and approve all local and regional planning initiatives for
connectivity to the system to assure compatibility, interoperability and integration support with the system and
plan standards.
As part of the review, the board must require, and a county or local unit of government must provide, a detailed
plan including a budget and detailed cost estimates.
Existing Statute Language
403.36 STATEWIDE RADIO BOARD.
Subd. 3. Local financing.

Inclusion in DRAFT 403.36 Statute Language
Subd. 8. Local financing.

Commented [EP24]: Language incorporated from existing
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Subd. 9. Wireless public safety communications services and technology; duties and responsibilities. The
board shall advise the Commissioner of the Department of Public Safety regarding the development,
implementation, and maintenance of:
(a) plans related to the deployment of the nationwide public safety broadband network within the state;
(b) technical and operational standards and guidelines related to the deployment of the nationwide public
safety broadband network within the state; and
(c) other wireless communications technologies or wireless communications networks for public safety
communications, where the board finds that coordination and planning on a regional or statewide basis
is appropriate or where regional or statewide coordination has been requested by the Federal
Communications Commission or the Department of Homeland Security.
Existing Statute Language
403.382 STATEWIDE EMERGENCY COMMUNICATION
BOARD.
Subd. 8. Other emergency communication system
planning and coordination.

403.36 New Language

Existing Statute Language
403.40 ADVISORY COMMITTEES.
Subd. 2. Topical advisory committees.

Commented [EP26]: Language incorporated from existing
403.382 subdivision 8

Inclusion in DRAFT 403.36 Statute Language
Subd. 9. Wireless communications technology;
duties and responsibilities.

Subd. 10 Integrated Public Alert and Warning System; duties and responsibilities. The board shall advise the
Commissioner of the Department of Public Safety regarding:
(a) the development, implementation, and maintenance of a statewide plan related to the Integrated Public
Alert and Warning System;
(b) technical and operational standards related the Integrated Public Alert and Warning System; and
(c) enhancements necessary to improve Integrated Public Alert and Warning System performance and
operations.
Existing Statute Language

Commented [EP25]: Newly created 403.36 subdivision 9

Inclusion in DRAFT 403.36 Statute Language
Subd. 10. Integrated Public Alert and Warning
System; duties and responsibilities.

Inclusion in DRAFT 403.36 Statute Language
Deleted. Unnecessary language, because the SECB
has the inherent ability to create committees and
work groups as it sees the need. See Subd. 2 (b)

Commented [EP27]: Newly created 403.36 subdivision 10

403.39 REGIONAL EMERGENCY COMMUNICATIONS AND EMERGENCY SERVICES
BOARDS.
Subdivision 1. Establishment. Notwithstanding the provisions of section 471.59,subdivision 1, requiring
commonality of powers, two or more counties or a city and one or more counties within a region recognized
defined by the statewide radio board’s Statewide Emergency Communications Board, project plan under section
403.36 through action of their governing bodies, by adoption of a joint powers agreement that complies with
section 471.59, subdivisions 1 to 5, may establish a regional radio emergency communications or emergency
services board to implement, maintain, and operate regional and local improvements to the statewide, shared,
trunked radio and communication system provided for in section 403.36 emergency communications systems
and services. Where the governing bodies of the participating units of government of a regional emergency
communications or emergency services board have approved an amendment to the regional board's joint
powers agreement authorizing the incorporation of a federally recognized Indian tribal nation into the joint
powers agreement, the federally recognized Indian tribal nation may be incorporated into the joint powers
agreement upon the adoption of the joint powers agreement by the tribal nation's governing body.
Membership in a regional emergency communications or emergency services board shall include one county
commissioner appointed by each respective county board party to the joint powers agreement and an elected
official from any city party to the joint powers agreement, and may include additional members whose
qualifications are specified in the joint powers agreement.
Subd. 2. Powers. In addition to the powers enumerated in section 471.59, a regional radio emergency
communications or emergency services board, as necessary and convenient to implement regional and local
improvements to the emergency communication systems and services provided for in section 403.36, has the
following powers:
(a) to establish bylaws and other organizational procedures consistent with the terms of the joint powers
agreement;
(b) to develop, implement, and maintain regional plans related to the emergency communication systems
and services provided for in section 403.36 provided that these plans do not conflict with or supersede
the plans established by the Statewide Emergency Communication Board;
(c) to apply for and hold licenses for public safety frequencies to be used in regional and local
improvements, including a regional data system;
(d) to set or adopt regional performance and technical standards, subject to review by the Statewide Radio
Board, that do not interfere with the backbone or interoperability infrastructure administered by the
Statewide Radio Board establish regional technical and operational standards provided that these
standards do not conflict with or supersede the standards established by the Statewide Emergency
Communication Board;
(e) to enter into contracts necessary to carry out its responsibilities;
(f)
to acquire by purchase, lease, gift, or grant, property, both real and personal, and interests in property
necessary for the accomplishment of its purposes and to sell or otherwise dispose of property it no
longer requires; and
(g) to contract with the state of Minnesota, through the commissioner of transportation, for construction,
ownership, operation, and maintenance of regional or local improvements to the statewide, shared,
trunked radio and communication "Allied Radio Matrix for Emergency Response," or "ARMER"
statewide, shared land mobile radio system.; and
(h) to establish regional committees and workgroups to support the board’s function. The board shall
define the purpose and membership for each committee and workgroup and coordinate the
appointment of members.

Subd. 3. Relationship to local governments. Where a regional emergency communications or emergency
services board has been established in accordance with this section, local governments and other public entities
eligible under part 90 of the FCC rules to operate upon the ARMER system within the region covered by the
regional emergency communications or emergency services board must coordinate its implementation through
one of the parties to the joint powers agreement. For purposes of grants made available by the Department of
Public Safety, a regional emergency communications or emergency services board is entitled to apply for,
receive, and administer grants on behalf of one or more public safety entities operating within the counties who
are a party to the joint powers agreement.
Subd. 4. Scope. Nothing in this section shall limit a regional emergency communications or emergency services
board organized undersection 471.59 from expanding the scope of the joint powers agreement to include the
joint or cooperative exercise of powers consistent with section 471.59 related to other public safety purposes
which may include the joint and cooperative exercise of powers among less than all members of the regional
emergency communications or emergency services board. An amendment to the joint powers agreement
expanding the scope of the agreement must be approved by the governing bodies of each of the members of
the regional emergency communications or emergency services board.
Existing Statute Language

Inclusion in DRAFT Statute Language

403.39 REGIONAL RADIO BOARDS.
Subdivision 1. Establishment.

403.39 REGIONAL EMERGENCY COMMUNICATIONS
AND EMERGENCY SERVICES BOARDS.
Subdivision 1. Establishment

403.39 REGIONAL RADIO BOARDS.
Subd. 2. Powers.

403.39 REGIONAL EMERGENCY COMMUNICATIONS
AND EMERGENCY SERVICES BOARDS.
Subd. 2. Powers

403.39 REGIONAL RADIO BOARDS.
Subd. 3. Relationship to local governments.

403.39 REGIONAL EMERGENCY COMMUNICATIONS
AND EMERGENCY SERVICES BOARDS.
Subd. 3. Relationship to local governments

403.39 REGIONAL RADIO BOARDS.
Subd. 4. Scope

403.39 REGIONAL EMERGENCY COMMUNICATIONS
AND EMERGENCY SERVICES BOARDS.
Subd. 4. Scope

NOTES:
Repeal 403.392 REGIONAL EMERGENCY COMMUNICATION BOARDS.
 Language no longer relevant and/or incorporated into 403.39
 Repeal 403.40 ADVISORY COMMITTEES. Language no longer relevant and/or incorporated into 403.39
and 403.36

CENTRAL MINNESOTA EMERGENCY SERVICES BOARD
PHONE (320) 650 - 3320
FAX (320) 650 - 3410

MEMORANDUM
To:

Dana Wahlberg, ECN

From:

Jeff Jelinski, CMESB Chair

Subject:

Representation on SECB Committees

Date:

August 12, 2022

The Central MN RAC currently holds the following positions on the SECB Committees
subcommittee of the Statewide Emergency Communications. We recognize the value and
importance of these committees and we are committed to supporting its work.
As chair of the Central MN ESB, I would like to designate CMNESB members listed below
to be appointed as the representatives for CMNESB to the SECB Committees listed below.
Currently the Central Region has the following representation on SECB Committees:
Committee
Delegate
Alternate
Land Mobile Radio
Legislative
Steering
Finance
Regional Grants
Coordinator/POC
Interoperability
IPAWS
Wireless Broadband
& Applications
NG911

Kristen Lahr
Micah Myers
Kristen Lahr
Micah Myers
Micah Myers

Jason Karlgaard
Steve Schmitt
Sheriff John Holtz
Kristen Lahr

Micah Myers
Patrick Waletzko
Brandon Larson

Kristen Lahr
Erin Tufte
Mike Wisniewski

Sarah Booker

Tom Egan

We feel that this would make a good discussion item for the regional quarterly meetings.
Thank you for your consideration in this matter.
Sincerely,
Jeff Jelinski

Currently the Central Region has the following representation on SECB Workgroups:
Committee
Delegate
Alternate
(LMR) LMR/LTE
Long-term Funding
Workgroup
(LMR) Change
Management
Workgroup
(LMR) Change
Management
Workgroup 2022
(Legislative) 403
Statute Rewrite
Workgroup
(Legislative) 403
Governance
Language Workgroup
(Finance) Grants
Workgroup
Regional Grants
Coordinator/POC
Interop COMU
Workgroup
Interop STR
Workgroup
(NG911) Operations
Workgroup
(NG911)
Telecommunicators
Workgroup
(NG911) Technical
Workgroup
Conference Advisory
Group (CAG)

Micah Myers

Micah Myers

Kristen Lahr

Operational: Adam Meierding, SCPD; Keith Christiansen, CentraCare
Technical: Jason Karlgaard, Otter Tail
System Owner: Kristen Lahr; Brandon Larson
Micah Myers
Sarah Booker

Sarah Booker

Micah Myers
Kristen Lahr

Micah Myers

Shari Gieseke

Micah Myers
Brandon Larson

VACANT

Brandon Larson as
Regional Coordinator
Mary Lieser

Kevin Smith for Douglas
County

Sarah Booker

Shawn Larsen, Morris
Electronics
Brandon Larson

Regional Strategic Plan Review
Section 6: Preparedness Priorities (O&O / Users Focused Priorities)

Preparedness Priorities
Priority 1: Secure funding for emergency communications equipment/technology.
January/February 2022 –
Regional subscriber inventory requested from members. Asking for make/model/encryption
capabilities as well as discipline subscribers are assigned to.
MN House and Senate bills introduced to request funding for aging subscriber replacement.
March 2022 – request CMESB submit letter of support for HF2821 and SF2627

Priority 2: Advocate and support FirstNet and wireless broadband initiatives.
March 2022 OU discussion: Brief update from Steve Tait - Stevens County met with AT&T to discuss
why coverage remains a challenge in some rural areas of the state. Potential follow-up with
additional information from Stevens County at future meeting.
May 2022:

Priority 3: Provide training and exercise opportunities to regional stakeholders.
February 2022 User discussion: gather information on desired training.
• Requested cost for course delivery from OTTC to present at March meeting
March 2022 User discussion: Motion passed to submit a “not to exceed” funding request to CMESB with
interest in offering the following courses:
• ARMER Radio Trainer (Initial)
• ARMER Radio Trainer (REFRESHER)
• ARMER Dispatch 2 (1 day)
• ARMER System Administrator
• Radio Programming Workshop
• NG911 Mental Health Caller
• NG911 Caller Management
• CASM User Training

Priority 4: Increase stakeholder awareness and usage of regional Communication Unit
(COMU) resources.
January and February 2022 Users/Owners discussion: CM regional COMU group informally assembled in 2022
and meet on monthly basis.
March 2022: COMU group to discuss with CM Exec the potential to formalize as a workgroup associated with
one of the regional committees.
May 2022:

Priority 5: Promote the recruitment and retention of Public Safety Answering Point (PSAP) staff.

Priority 6: Increase stakeholder awareness and usage of Communications Assets Survey and
Mapping (CASM) resources
January and February 2022 OU Joint discussion:
CASM could be beneficial tool for holding information related to:
• Participation plans
• Subscriber inventory (encryption capabilities and the like)
• STR inventory
CASM users notified of CASM upgrade expected end of March. Wait to research regional training until
after upgrade.
May 2022:
• CASM upgrade/refresh has been completed.
• Training materials are available via the CASM Dashboard.
• CASM link added to Regional Training page: https://mnecb.org/313/Training

Priority 7: Implement equipment/technology to improve 9-1-1 caller location accuracy.
Priority 8: Increase stakeholder awareness and usage of Integrated Public Alert and Warning
System (IPAWS) resources.

