Central MN Executive Committee
Wednesday, March 31, 2021 – 11:00 AM
Microsoft Teams Meeting Link
Phone: (877) 565-1202, Conference ID: 243 771 630#
Agenda
1.
2.
3.
4.

Call to Order
Roll Call
Revisions and Approval of Agenda (P1)
Approval of Minutes from January 27, 2021 (P2-10)

5.

Communications

6.

General Discussion:
Regional Concerns
a. Strategic Plan Update (P11-12)
b. T-CPR Standard/Grant (Action Item) (P13-19)
c. Training Roadmap (Action Item) (P20)
d. NG911 Committee’s Attendance Standard Request
e. In-Person Meeting Locations
f. ECN Webinars (P21-22)

7.

Old Business:
a. Committee Attendance (View online)
b. Website

8.

Upcoming Meetings
a) May 12, 2021 – 11:00 a.m. (P23) (Action Item)
b) June 9, 2021 – 11:00 a.m. (ESB Meeting)

9.

Adjournment

Due to the Governor's Stay Safe Order during the Coronavirus pandemic, Central Region meetings may
be conducted under Minnesota Statute 13D.021 – Meetings by Telephone or Other Electronic Means.

Central MN Executive Committee Meeting
Microsoft Teams Meeting
January 27, 2021 – 11:00 AM
MEMBERS/ALTERNATES PRESENT:
1. Jeff Jelinski – ESB Chair
2. Steve Schmitt – ESB Vice Chair
3. Micah Myers – RAC Chair
4. Kristen Lahr – O&O Chair
5. Brandon Larson – O&O Vice Chair
6. Paul McIntyre – Users Chair
7. Stephanie Johnson – EMAC Chair
8. Sarah Booker – NG911 Chair
GUESTS PRESENT:
1. Ray Freeman – On Target Training & Consulting
CALL TO ORDER:
The meeting was called to order by ESB Chair Jeff Jelinski at 11:00 a.m.
INTRODUCTIONS:
Introductions were conducted.
APPROVAL OF AGENDA:
Chair Jelinski was contacted by ECN. It is the Central Region’s turn to have a representative to the
SECB from greater MN. The current representative, the primary for this year, is Duane Ootoudt from
the Northeast Region. It is our turn to pick an alternate. That alternate would turn into the primary in
2022. Jelinski would like to add that under General Discussion item H. Myers noted we have Rey
Freeman on the call. Myers would like to move the Training Roadmap discussion up to the top of the
agenda. Jelinski stated let us call that #1a for the Training Roadmap. Myers made a motion to
approve the amended agenda. Lahr seconded, motion carried. Roll Call Vote: ESB – Aye; RAC –
Aye; O&O – Aye; Users – Aye; EMAC – Aye; NG911 – Aye. Motion passes.
APPROVAL OF MINUTES:
Lahr made a motion to approve the minutes from December 16, 2020. Johnson seconded, motion
carried. Roll Call Vote: ESB – Aye; RAC – Aye; O&O – Aye; Users – Aye; EMAC – Aye; NG911
– Aye. Motion passes.
COMMUNICATIONS:
None.
GENERAL DISCUSSION:
Regional Concerns
A. Training Roadmap
Myers reached out to Rey Freeman for the new Commissioner training. Myers sent him a
couple of PowerPoints and the agenda from one of the last times we did this. We have eight
new members to the ESB. Myers reached out to Rey Freeman to see if he could modify and
add the other programs through ECN and just give a high-level. We would like to record it so
we have it that if anyone wants on their own time they could pull down a recording.

1

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Training Roadmap (Continued)
Myers added the other question presented is it only for new commissioners. It would be open
to all commissioners if they wanted to sit in for a refresher.
The follow-up training Myers has also talked to Rey Freeman on is coming from the afteraction, or the class evaluations. From the dispatch trainers it was commented a couple times
that it would be really nice to have a follow-up training where it is focused on the agency and
not just the general dispatch training. Myers reached out to Freeman to come up with a proof
of concept that we would look at contracting them to do a follow-up training to the folks that
have attended the training, or they would get first opportunity than anyone else, we could do
that with the rest of the members in the region.
Myers stated the other one we have on there, and this is through Motorola, is the CPE
training, but this will not be through On Target. Douglas and Todd counties we approved at
the last ESB to grant them the ability to use some of the funding that we are going to be using
for the training to cover the costs of their CPE project training. T-CPR is a grant program that
we are going to talk a little bit later in the agenda. The O&O/Users talked about last week.
ARMER Radio Trainer class was cancelled due to COVID. Myers explained we were
bringing that one back. The 2020 recap showed the classes that we had, the number of
attendees. If you look at the refresher training typically we do not run these classes with less
than six, however, we had some no shows, because there were seven registered for the class,
but we had three that did not attend.
Myers explained the discussion we had at the O&O/Users last week was looking at this is a
list of previous classes and when they were held. We would like to have On Target give us
pricing to be able to hold one of these classes. Then we would be able to select. The
challenge we have right now is we have a short window to do the training, because to
complications with the SECB grant which is where we are going to be funding these we have
a shorter window. Normally that grant is an 18-month period and we just executed the
agreement. We have about 5 months to complete this. We wanted to be able to get the
authorization today at the board to allow once we get the pricing that whatever the User
group/Training Committee comes up with as we work within what we have for funds that this
is what we put out for training and get those scheduled with Freeman.
Myers wanted Rey Freeman on the call, because his schedule is going to be one of the things
that is going to be challenging. We want to make sure we can get on the schedule. The other
thing we talked about before if we run into the COVID issue we have when we had to cancel
it, if any of those classes could be done in a remote setting. The Commissioner training
would be the one we could put together and then replay it. You still need to have the
interaction, but of those that one should be a no-brainer. As for the dispatcher those would be
on prem with the agencies that sign-up for it. It is a matter of coming up with a price for that
and then looking at availability for dates.
Lahr concurred the list at the top is what we are looking at doing for training. We are looking
at acquiring costing for the potential classes at the bottom of the list. Just so if later in the
year some additional funds become available or if we are able to fit one of those in this 5month period we have with grant deadlines that we would be able to select from a list of
classes we have not held for a year or two.
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GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Training Roadmap (Continued)
Rey Freeman stated coming into the new year he was wondering where things might be
heading with the Central Region. Freeman has heard the question come up on costs for what
it sounds like are the same types of classes we have done in the past. A year ago, you went
through an RFP process for obtaining proposals on training and On Target was awarded that
contract. We would probably hold our prices pretty much the same there might be a small
cost of living adjustment. Our prices on the services that were included in last year’s proposal
will be pretty close to what we would be doing for this year.
Myers stated the one we are looking at doing is the new commissioner that would be March
31st, because that will be the next time the board gets together. Or we could pick another date
and poll them today if it works, so we would not have to wait until March 31st. Keep in mind
for the region we have got a schedule. We have our strategic planning coming up in March as
well. We are just trying to find a date for that training that will work for Rey Freeman. It is
nice that we bring them in with a meeting, but if your schedule opens up and it works for the
group we could potentially look at scheduling something earlier. Then looking at the other
classes a lot of what you see down there that were held a year ago, not in 2020, we would not
have prices so, we would look for a number that we could budget and figure out where we
are at with the classes. The one we do not have a price on is the follow-up dispatch training.
Looking at what that would look like and if you would want to do that on time and material.
We could say that you are going to have how many hours of either half a day or a full day
what does that look like. Myers is just trying to figure out the logistics of how we get the
content as to what we are going to do for follow-up. We would have to do a little pre-call
with the agencies as to what do they want to touch on. Or, if you could put a high-level
outline saying these are the things we will touch on with the 101 training and they can build
from there. ECN is going to want to have a syllabus as to what we are trying to accomplish
here. We can put some generalization to it, but allow the flexibility to make it more
meaningful to each of the individual agencies.
Rey Freeman asked when you talk about the follow-up dispatch training are you talking
about this individual agency dispatch training? Myers replied that is correct. Freeman asked
did you say you envisioned that as a half-day or a full-day? Myers replied we have not. We
are looking at what you think you can reasonably accomplish. Do we need to get down into
the nuts and bolts like the regular dispatcher which is a 8-hour class, or can we do it within a
half-day? Or, they could schedule two half-days? If they want to schedule half of their staff
in. We could do two 4-hour sessions per agency. From the standpoint of, what additional
content are we going to be covering, can you condense it down, or dive down into where the
questions were from the individuals saying now that I’ve got exposure to the training, and
I’ve got exposure to some of the stuff with dispatching on the console. Is there more specific
things they are looking to be covered on? We would have to reach out to our agencies to see
what content they want covered. Myers does not know that you could fill a full day with that,
maybe the 4-hour stints and you come up with a number and we go from there.
Rey Freeman stated we would like to get some kind of outline or agenda or a list of things. If
we have time, if you could poll all of the dispatch agencies in the region and say, you’ve all
had training on the consoles and dispatch if you were given the opportunity to have a more
specific detailed class either drilling down a little bit, or something specific to your operation,
tell us what that would be. Maybe we can take a look at the responses from across the region
and see if there are common goals or needs. And then take a look at anything that is very
agency-specific that might not apply to others.
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GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Training Roadmap (Continued)
Freeman explained the problem with that is that process would take some time, but we have a
little bit of time to pull this together. Freeman is not the person who would be making the
decisions on the content here Freeman would turn to Steve Olson and some of the other guys
that actually do the training. Myers asked how about we reach out to Steve and pull some of
the outtakes from the class evals. Then reach out to our region and maybe we put together a
roadmap, or have a discussion with the dispatchers, saying if you could participate now that
you have had a chance to sit through the training we will get Steve on and you can ask some
questions as to you kind of direct you guys as building what that content looks like.
Jelinski made a comment on the new Commissioner workshop training as far as the date
getting March 31st. When you have somebody at the table already even though it gets to be
maybe a little bit longer of a presentation because you are going to sit through the Central
MN Emergency Services Board starting at 1p.m. which could go until 2-3 p.m. Jelinski
would think you would have those new Commissioners at that meeting already on the 31st
and that is when the best time and date would be for that training. Freeman asked are you
suggesting that it be done after the main meeting? Jelinski responded that is what has been
done in the past.
Myers stated we have done it in the past after a meeting and that is why Myers was
suggesting that date. We can make it a lighter agenda, but if there is business we have to do
we have to do. That way if there is additional commissioners that are not new commissioners
and they want a refresher, or get some insight as to the other programs that are supported
through ECN, then Myers thinks that would be the time.
The other question Myers was asking is on the dispatcher the thought process to how we get
input from our members as to what that content is going to look like and that will help shape
the length of the class. Lahr thinks that is a good route to go on that follow-up dispatcher
training. If we can maybe have a quick chat with Steve. Look at the feedback that we got
directly from those dispatcher trainings and then send out a poll with examples of responses
that we got on that saying can you talk to your staff are there additional agency-specific
things you would like covered? And then to shoot for maybe about a 4-hour training. That
way for those agencies that want to potentially host two sessions to split their staff that could
be done in a single-day.
Myers stated that would be part of what we recommend to the full board as we go adopting
the training roadmap as we typically do as part of our process we put together a roadmap.
This one is a little bit different, because of the compressed window. The other thing is we
will not be getting training dollars out of the SHSP Grant as was noted in the Regional
Quarterly meeting when they gave the grant updates. The SHSP allocation for 2021 was
$175,000 and that is going to ECN for however they see fit to use it. The regions will not be
subgranted training dollars out of the 2021 for the SHSP grant.
Rey Freeman stated to the Commissioner training, March 31st is far enough out that we can
plan for it. The general meeting that day will it be in-person, or will it be on-line? Myers
replied it will be an on-line training. Freeman stated we would take one of those PowerPoints
and bring it up-to-speed. They are a little dated, but a lot of the information is still valid. Our
approach on bringing these folks up-to-speed might be a little different these days. Freeman
does not know how technical we want to get, but people need to understand how these things
work. We will work on that.
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GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Training Roadmap (Continued)
Myers had sent Freeman this ESB training agenda from 2013 and there were five items: (1)
ARMER 101, which is what On Target would be focused on. Freeman wants to be clear that
the other items such as (2) Review of the region website; (3) ESB budget; and (4) Follow-up
on JPA presentation those would be things that someone within your group would be
handling, is that correct? Myers replied that is correct. Freeman stated so the first hour of this
would be the ARMER 101 that we would present on-line. Myers responded that is what we
are looking for. The other stuff we are going to go over some of it today as well.
Freeman stated back to the other topic of the agency-focused dispatch. Do you envision a
separate class for each agency, or are we going to pull some folks together that have
commonality with issues or geography? Myers replied we were looking at it for agencyspecific. If they wanted to open it up if someone thought they could get some benefit. We
wanted to get them in their environment so they are looking at their profiles, looking at how
they have got stuff set. It would be tailored to the agencies, so we are looking at multiples.
We are not going to do everyone in the region. What has got us thinking about it was the
folks that took the class this past year. That was some of the comments when we were
reading the class evals. We would start there, that is why we would say give priority and if
our budget and the schedule permits then we would expand it. Freeman will work on setting
up a call with Steve. It would be Micah, Kristen, Sarah, and whoever else from this group
wants to join that all. Freeman is going to be out of town next week on vacation. Is this
something we want to do in the next couple of days, or can it wait until after Freeman gets
back? Myers would think we could probably wait, reach out to Steve and see what the
following week schedule looks like. That will give us a little bit of time to poll our
membership to see if there is any input we can get. It needs to happen in the next few weeks.
Freeman would say the week of the 8th, Wednesday, if it works for Steve.
Myers made the motion that we have the board approve the 2021 training roadmap and then
give us the latitude after we get the pricing from On Target for any additional training the
O&O/Users training group can, in addition to what is in the Training Roadmap, select if our
budget permits any additional training. Schmitt seconded. Roll Call Vote: ESB – Aye; RAC
– Aye; O&O – Aye; Users – Aye; EMAC – Aye; NG911 – Aye. Motion passes.
B. Strategic Plan Update
Myers explained these are the dates Judy Plante said she was available. Based on the motion
we made at the RAC, and we will be bringing to the board, is that these are what we want to
accept. We had some discussion even at O&O/Users looking at whether we use Teams or
WebEx which has been offered up from the state. Judy does not like Teams. Myers is neutral
on it other than the fact that we need to make sure we get a copy of the recording of the
sessions we do for part of the Strategic Plan when this was approached to the Grants
Workgroup. We are going to put together a 3-year strategic plan that rolls for ECN, however,
the regions would be responsible for reviewing it on an annual basis, so they update their
priorities for projects they identify during their planning sessions. It gives us a reference to go
back. Very much like what we did with the strategic plan the last time. There was a lot of
items that were discussed and some good concepts, but you cannot put everything. But, you
should not forget those. Those are items that should be reviewed. That is why Myers says it is
imperative we have it recorded. If we use Teams we can set the recordings. Myers was going
to reach out to Judy and find out if she is absolutely opposed to doing Teams. We can add to
the list Ron Lawrence is the Princeton Fire Chief he wants to be included in part of the fire
side of it. He can be added as the alternate next to Scott Janski.
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GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
B. Strategic Plan Update (Continued)
Jelinski stated from what the staff at the county Jelinski represents has given us is the purpose
that we utilize Teams in Morrison County is because it is part of our Microsoft package. In
the Central Region, we have contracted with City of St. Cloud who uses Teams. The
recording works with Teams. Jelinski does not understand why she should be playing around
with something else if we have got something that is not broke. Myers will follow-up with
Judy and Steve Tait and say this is what we would like to do. What we talked about at the
RAC and O&O/Users is that our Chairs and Vice Chairs being able to have those folks,
because those are folks that are typically at their meetings and they have an understanding as
to what their committees are saying they need. Then we looked at the disciplines and we
started getting folks that want to participate after we set the dates. We are looking for EMS
and then Public Works. Myers is working on our side of the house trying to get someone, but
if there is any other Public Works agency that wants to participate they are often the one that
is forgotten about. They are very integral in working with our law enforcement if we need to
get roads cleared or roadblocks when we have large scale events.
C. SECB Committees Appointments
Myers reported we are still trying to get someone to voluntold on the alternate for the LMR
Committee. Lahr typically is there, but on the off chance that she is unable to attend we want
to make sure our region is represented.
D. T-CPR Standard/Grant Concerns
Myers explained this has been a moving target going back to the standard that was put in
place at the last SECB. This is what ECN is looking would be the compliance component to
get the training out. This is a form the region is going to have to complete based on the way
the standard is. They are waiting for an opinion from the Attorney General. There is talk they
are going to modify the standard to pull the regional enforcement component out, but until
they do this we have to complete this. For example, Otter Tail County is not going to be
applying for grants, because their staff is trained, but we have to make that note inside of this.
The way Myers understands it, is that is what they are going to use in lieu of the compliance
letter they originally talked about when they first produced this standard. There are a couple
of options. There is a table that gives an example of how you put in yours. The number of
training seats, what they are doing, the amount of funding they are requesting. At the very
bottom of this graph you will see where they have the different options listed. There is going
to be some time constraints for us. For multiple reasons, the grant period is that same grant
that we are paying for our training and the region. It is going to come out of legislation
appropriations that are sunsetting at the end of June. There is ~$300,000 that ECN was given
through the legislative action to cover the costs of the training to get the PSAPs up-to-speed
on this. We are going to have a short window. The agencies can start looking at the different
options that are listed down on the bottom and hitting the contractors if they are going to do
the training. Then it is going to be getting that information to us so we can report it back.
Booker added the updated, or officially approved version of this document, will be coming
out this week. We got it as preview. We will send it out later today or tomorrow with our
own deadline on it so we can get the information back from the PSAPs. Follow-up with
anybody that did not respond to us prior to ECN’s deadline of February 26th. We again had
discussion on the compliance piece. We have gone back and forth with 100 different
compliance ideas. They are now stating that this particular spreadsheet is going to serve as
the compliance piece. We had some slightly heated discussion yesterday at our workgroup
call regarding that, but that is still a pending item.
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GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
D. T-CPR Standard/Grant Concerns (Continued)
Booker reported the compliance issue did go to the Attorney General’s office, so that is one
of the questions. They have a meeting tomorrow with the Attorney General. Myers asked
what was exactly asked of the Attorney General? Booker responded that has not been exactly
advertised in our workgroup. The compliance piece was added. They have a few other
questions, but that has been held pretty close between the NG911 Committee Chair and ECN.
Larson recalled when the T-CPR was first approved by the SECB a year or two ago, we had
discussions within our region whether, or not, we hold some of our own T-CPR classes to
make sure our member agencies are compliant by the deadline. We were advised multiple
times by ECN not to hold any of those classes or to seek out any bids for classes. Larson is
frustrated for the region that we wanted to be ahead of the game and now we are scrabbling
with everyone else. Booker added the workgroup calls have been extremely frustrating,
because just in the last 6 months this whole thing has changed twenty times. Between what
Cathy Anderson was doing at the very beginning of this a year and a half ago we had a pretty
solid path going forward, because the statute is pretty, you take your calls, or you transfer
your calls. Then it is just a matter of how to implement that. We had a pretty clear path going
forward and we ended up with too many cooks in the kitchen and they tried to make it bigger
and better. Under the guise of trying to make it simpler we have overcomplicated this entire
process. The additional part that is super frustrating for Booker is this grant funding has been
allocated to ECN and been available for 18 months and now we have a 6-month window to
try to cram all of this information in, go through the grant process and get that taken care of.
Myers stated the concerns are if we are managing this under the region, that the regions are
required, where is the governance process on this? This went straight from a workgroup, did
not go to the SECB’s NG911 Committee. It went directly on the agenda for approval. Our
region’s NG911 group has talked about it, but there was never any formal action taken on it
to bring it forward. It should be noted this is one of the struggles we have with ECN picking
and choosing when they are going to use governance to get things done. This was
legislatively appropriated 18 months ago.
E. Regional Coordinator Contract
Myers stated all of the additional requirements we are seeing, most of the hours were
consistent from year to year. The biggest spike we see is in Shari’s time in grants. It has more
than doubled her time. We see these processes getting a little bit more involved with Steve
Tait adding his reports he wants that were not traditionally part of the e-Grants. Some
revisions to the grant process. There is going to be more time. In the past what has been
available, but it all depends on how the grant is written, was M&A. We have gone away from
M&A a long time ago. That number we have seen is significant uptick in Shari’s time as
managing the grants. We wanted to bring that to the board as we move forward. We are still
within the window, but we are getting close to that point where the amount of time that is
spent to do some of this services we are contracting with are going to get there. The other
thing we have in there for Dave Theis’ time. We still have a component to Dave Theis’ into
the contract and do we want to keep that in there as well? Myers would recommend this is an
annual basis. Myers has no concerns with the current year, but if the numbers keep upticking
when we set the budget we will be looking at for 2022 potentially changing the dollar amount
that is associated to the contract. Myers stated the motion would be formalizing that the board
has accepted to renew the contract. It is a perpetual contract to renew unless the parties say
they are not going to do it. Jelinski looked for a motion to bring it on to the ESB simply as a
continuation of past practice. Myers motioned. Lahr seconded. Roll Call Vote: ESB – Aye;
RAC – Aye; O&O – Aye; Users – Aye; EMAC – Aye; NG911 – Aye. Motion carried.
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GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
F. Audit Engagement Letter
Myers reported this kicks off the process we have been doing annually with KDV. They just
need a signature. Myers can go into the engagement letter authorization and route it to
Jelinski to get the signature. Because it has a financial aspect to it, and the costs has went up
a little bit from last year, but we have had that figured into the budget. The cost for the audit
this year will be $5,500 which is about $200 more than we paid last year.
G. ECN Webinars
Jelinski reported every one of these webinar series which is in place of our annual
communications meeting is held on a Tuesday. Jelinski made it very clear to ECN that you
are doing this on a Tuesday. Our communications conference has never been designed for
commissioners who are tied up every Tuesday. Jelinski talked to Steve Tait and for those that
do not know all of these will be recorded and they will be put on the ECN website.
Myers added when this was presented in an email the comment was there had not been any
feedback heard, but when we gave feedback at the meeting it was not taken into
consideration. It is like ECN has already developed this and this is what is going to go
through. We did have the discussion about the commissioners. There are things they have
done in the past conferences to try and engage and get commissioners there. They made
sessions. They would have an SECB meeting there so folks that do not normally attend, or
see how the process works, would. They were making changes and it had been evolving to be
inclusive of all the parts of the cog. This is very aligned to PSAP side of the house, as it is the
focus of ECN for 911. We still have things to do. There are other things we could be doing
with ARMER. They say the ARMER build is done, well, it is not complete. As the programs
converge from wireless broadband to IPAWs to NG911 these technologies are coming
together and there are enhancements we can do to ARMER. They do not have the ARMER
program manager position filled, so they did not have input, and that should be concerning.
H. Representation
Jelinski reported Dana Wahlberg contacted him and told him it is the Central Region’s turn to
have an alternate representative on the SECB representing Greater MN. The primary for 2021
is a commissioner from the Northeast Region named Duane Ootoudt. That would put the
Central Region in place of having an alternate on the SECB representing Greater MN. Next
year that person would become the primary. Jelinski made a suggestion, because there is
going to be a lot more 911 initiatives that are going to be coming forth and continuing,
Jelinski would like to look to Booker and ask her if she would have any interest in being
2021 the alternate representative of Greater MN to the SECB, and in 2022 to become the
primary. Booker is taking an active engagement in NextGen 911, is boots on the ground, and
would be a good fit. This needs to be brought to the ESB, so this will be an action item.
Booker could be in agreeance with that. Myers questioned is there anything in the state
standard that prohibits it being a boots on the ground? Lahr does not think there is anything
prohibiting that and since she is the chair of our regional NG911 she is a voting member of
the ESB, so that might cover any gaps.
Jelinski would look for a motion to move this forward to the ESB with the recommendation
to have Sarah Booker be that representative. Myers, RAC Chair made the motion based on
SECB standard for representation for the regional boards that our representation be Sarah
Booker as the alternate for this upcoming year and the following year as the region becomes
the representative. Lahr, O&O Chair seconded. Roll Call Vote: ESB – Aye; RAC – Aye;
O&O – Aye; Users – Aye; EMAC – Aye; NG911 – Aye. Motion passes.
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OLD BUSINESS:
A. Committee Attendance
View online.
B. Website
Myers noted there is a bill that was introduced this current legislative session. Myers want to
follow it, but he would add to the point. It is one of the sources of contention with the other
regional members when we put the ADA compliance on there. We were covering this year
and they have the option that if they do not want to pay that ADA compliance which equates
just short of $900 for the membership that they have to give us notice by this if they are
withdrawing. We are going to bill them at this rate, however, this legislation it was
earmarked about ~$200,000 to assist counties and government entities in bringing your
websites up to compliance. Myers is following that bill. Myers has to do some research to see
where it is going and if it passes where is it going to fall. It is going to be like a grant
program. Myers wants to make sure if that is the case we can apply for it and we can use it to
offset costs.
NEXT MEETING:
a) The next meeting will be March 3, 2021.
ADJORNMENT:
Jelinski made the executive motion to adjourn the meeting and the motion was carried unanimously
at 12:09 p.m.
Minutes by Shari Gieseke.

Note: Due to the Governor's Stay Safe Order during the Coronavirus pandemic, Central Region
meetings may be conducted under Minnesota Statute 13D.021 – Meetings by Telephone or Other
Electronic Means.
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CENTRAL MINNESOTA EMERGENCY SERVICES BOARD
PHONE (320) 650 - 3320
FAX (320) 650 - 3410

MEMORANDUM
To:

Dana Wahlberg, ECN

From:

Jeff Jelinski, CMESB Chair

Subject:

Representation on Regional Strategic Plan

Date:

March 12, 2021

Emergency Communication Network (ECN) is starting work on the State Emergency
Communications Board (SECB) 2022-2024 SECB Strategic Plan. The plan will help chart
the course for board and committee led initiatives designed to build and/or sustain
Minnesota’s emergency communication capabilities across all four of ECN’s programs (9-11, ARMER, IPAWS, and Wireless Broadband).
ECN is seeking participation from all seven Emergency Services Board (ESB) and/or
Emergency Communications Board (ECB). ECN has hired Judy Plante to facilitate the plan
development, she was instrumental in leading the discussion to generate content for the
current strategic plan. The Central Region has scheduled the following dates below for 3
planning sessions:
•
•
•

0900 to 1100: Monday, March 15
1300 to 1500: Monday, March 22
1300 to 1500: Monday, March 29

The Central Region will need to schedule 3 WebEx planning sessions, each will last
approximately 2.5 hours to work through the planning process. Its recommended to group
our region’s workshop dates relatively close together to help facilitate continuity from session
to session.
The Board recognizes the value and importance of the SECB Strategic Plan and we are
committed to supporting its work. I would like to designate CMNESB members listed
below to be appointed as the representatives for CMNESB on the Regional Strategic Plan
listed below.

Currently the Central Region has the following representation:
Committee

Chair

Vice Chair

ESB Board
RAC Committee
O&O Committee
User Committee
EMAC Committee
NG911 Committee
Logger Committee

Jeff Jelinski
Micah Myers
Kristen Lahr
Paul McIntyre
Stephanie Johnson
Sarah Booker
Brandon Larson

Steve Schmitt
Sheriff Tim Riley
Brandon Larson
Chief Jim Hughes
Richard Ward
Tom Egan
Andy Beckstrom

Disciplines

Delegate

Law Enforcement
Fire/Rescue
Dispatcher
Emergency Management
EMS
Public Works
IT/GIS

Adam Meierding
Scott Janski
Mary Lieser
Dona Greiner
Brad Peterson
Tom Zabinski
Michael Virnig

Alternate
Brent Bukowski
Ron Lawrence
Mike Wisniewski
Gordy Vosberg
Mark Papenfuss
Pat Veraguth

Alternate

Second Alternate
Jules Zimmer
Jared Gapinski

Mark Ebeling

We feel that this would make a good discussion item for the regional quarterly meetings.
Thank you for your consideration in this matter.
Sincerely,
Jeff Jelinski

 

     

Grant Contract Agreement

Minnesota Department of Public Safety (“State”)
Division of Emergency Communication Networks
445 Minnesota Street, Suite 1725
Saint Paul, MN 55101
Grantee:
Central Minnesota Emergency Services Board
400 2nd Street South
Saint Cloud, MN 56301
Grantee’s Authorized Representative:
Micah Myers
City of Saint Cloud
400 2nd Street South
Saint Cloud, MN 56301
Phone: 320-650-3365
Email: Micah.myers@ci.stcloud.mn.us
State’s Authorized Representative:
Dana Wahlberg, Director
Division of Emergency Communication Networks
445 Minnesota Street, Suite 1725
Saint Paul, MN 55101
Phone: 651-201-7546
Email: dana.wahlberg@state.mn.us
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Grant Program: 2021 DECN (TCPR) Telephone
Cardiopulmonary Resuscitation
Grant Contract Agreement No.:
A-DECN-TCPR-2021-CMESB-9
Grant Contract Agreement Term:
Effective Date: 04/01/2021
Expiration Date: 06/30/2021
Grant Contract Agreement Amount:
Original Agreement
$ 14,373.00
Matching Requirement
$ 0.00

Federal Funding: None
FAIN: NA
State Funding: Minnesota Laws 2016, Chapter
403.275, Subdivision 1, Section 1-3
Special Conditions: Attached and incorporated into
this grant contract agreement. See page 3.

Under Minn. Stat. § 299A.01, Subd 2 (4) the State is empowered to enter into this grant contract agreement.
Term: The creation and validity of this grant contract agreement conforms with Minn. Stat. § 16B.98 Subd. 5.
Effective date is the date shown above or the date the State obtains all required signatures under Minn. Stat. §
16B.98, subd. 7, whichever is later. Once this grant contract agreement is fully executed, the Grantee may claim
reimbursement for expenditures incurred pursuant to the Payment clause of this grant contract agreement.
Reimbursements will only be made for those expenditures made according to the terms of this grant contract
agreement. Expiration date is the date shown above or until all obligations have been satisfactorily fulfilled,
whichever occurs first.
The Grantee, who is not a state employee will:
Perform and accomplish such purposes and activities as specified herein and in the Grantee’s approved 2021
DECN (TCPR) Telephone Cardiopulmonary Resuscitation Application (“Application”) which is incorporated by
reference into this grant contract agreement and on file with the State at 445 Minnesota Street, Suite 223, Saint
Paul, MN 55101. The Grantee shall also comply with all requirements referenced in the 2021 DECN (TCPR)
Telephone Cardiopulmonary Resuscitation Guidelines and Application which includes the Terms and Conditions
and Grant Program Guidelines (https://app.dps.mn.gov/EGrants), which are incorporated by reference into this
grant contract agreement.
Budget Revisions: The breakdown of costs of the Grantee’s Budget is contained in Exhibit A, which is attached
and incorporated into this grant contract agreement. As stated in the Grantee’s Application and Grant Program
Guidelines, the Grantee will submit a written change request for any substitution of budget items or any deviation
and in accordance with the Grant Program Guidelines. Requests must be approved prior to any expenditure by
the Grantee.
Matching Requirements: (If applicable.) As stated in the Grantee’s Application, the Grantee certifies that the
matching requirement will be met by the Grantee.
DPS Grant Contract Agreement non-state (Updated 12/2020)
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Grant Contract Agreement

Payment: As stated in the Grantee’s Application and Grant Program Guidance, the State will promptly pay the
Grantee after the Grantee presents an invoice for the services actually performed and the State's Authorized
Representative accepts the invoiced services and in accordance with the Grant Program Guidelines. Payment
will not be made if the Grantee has not satisfied reporting requirements.
Certification Regarding Lobbying: (If applicable.) Grantees receiving federal funds over $100,000.00 must
complete and return the Certification Regarding Lobbying form provided by the State to the Grantee.

1. ENCUMBRANCE VERIFICATION
Individual certifies that funds have been encumbered as
required by Minn. Stat. § 16A.15.

Digitally signed by Gale
Signed: _____________________________________________
Rohde
Date: 2021.03.15 15:43:57
Date: _______________________________________________
-05'00'

Gale Rohde

3. STATE AGENCY
Signed: _____________________________________________
(with delegated authority)

Title: ______________________________________________
 
Date: ______________________________________________

Grant Contract Agreement No./ P.O. No. A-DECN-TCPR-2021-CMESB-9//PO#3-72184

Project No.(indicate N/A if not applicable): N/A

2. GRANTEE
The Grantee certifies that the appropriate person(s)
have executed the grant contract agreement on behalf of the Grantee
as required by applicable articles, bylaws, resolutions, or ordinances.

Signed: _____________________________________________

Print Name: __________________________________________

 
Title: _______________________________________________

Date: _______________________________________________

Signed: ______________________________________________

Print Name: __________________________________________

   
Title: ________________________________________________

Date: ________________________________________________

DPS Grant Contract Agreement non-state (Updated 12/2020)

Distribution: DPS/FAS
Grantee
State’s Authorized Representative

 

     

Grant Contract Agreement

Page 3 of 3

SPECIAL CONDITIONS
The City of Saint Cloud is the fiscal agent for the Central Minnesota Emergency Services and Regional
Radio Board that serves the following counties and cities:
Benton County
Big Stone County
Douglas County
Grant County
Kandiyohi County
Meeker County
City of Saint Cloud

Mille Lacs County
Morrison County
Otter Tail County
Pope County
Stearns County
Stevens County
Swift County

DPS Grant Contract Agreement non-state (Updated 12/2020)

Todd County
Traverse County
Wadena County
Wilkin County
Wright County
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Telephone CPR Training Grant - Summary by Region

Region

157
158
200
626
136
123
163

(Original Allocation)

Central MN ESB
Metropolitan ESB

$40,500

A-DECN-

Northeast MN ECB

$10,134

A-DECN-

1563

Total T-CPR
Training Grant
Award

$14,085

A-DECN-

Northwest MN ECB

pd

Total

Grant Funding
Requested

Region

U

Northwest
Northeast
Central
Metro
South Central
Southwest
Southeast

Operations Staff

$8,754

A-DECN-

at

South Central MN ECB

$6,664

A-DECN-

ed

Southeast MN ECB

$6,811

A-DECN-

Southwest MN ECB

$11,369

A-DECN-

C

Minnesota State Patrol

$3,920

A-DECN-

$102,237.00

y

op

TOTAL

$

ed

st

ue

eq

R

CENTRAL REGION (CE)
PSAPs: 18 Primary
Sarah Booker
sarah.booker@co.todd.mn.us

Personnel

Notes

Tom Egan
tome@co.douglas.mn.us

Frontline Titles

PSAP
(county)

Operations Supervisor
Telecommunicator

Julie Fraley
fralj@co.benton.mn.us

Big Stone CO SO (Dispatch by Kandiyohi)

Mark Brown
markb@bsco.us

Douglas CO SO

Tom Egan
tome@co.douglas.mn.us

581 HWY 23 NE - PO BOX 159
FOLEY, MN 56329
20 SE SECOND STREET
ORTONVILLE, MN 56278

216 7TH AVENUE WEST
ALEXANDRIA, MN 56308
COURTHOUSE
10 2ND STREET NE - PO BOX 58
ELBOW LAKE, MN 56531

Tina McGrath
tina.mcgrath@co.grant.mn.us

N/A

Meeker CO SO

Becky Howell
becky.howell@co.meeker.mn.us

Mille Lacs CO SO

Andy Beckstrom
andy.beckstrom@millelacs.mn.gov

Morrison CO SO

Victoria Ingram
victoriai@co.morrison.mn.us

Otter Tail CO SO

Jason Karlgaard
jkarlgaa@co.ottertail.mn.us

Pope CO SO

640 THIRD ST SE
MILACA, MN 56353

213 SE FIRST AVE
LITTLE FALLS, MN 56345

Grant Funds

Positions

9

T-CPR
Transfer

Virtual Academy
North Memorial
Mayo EMS

$441.00

3

3 Dispatcher-Supervisor EMR certified 5 Dispatchers CPR/Basic First
Aid certified
Kandiyohi County provides PSAP services to Big Stone County

N/A

N/A

$0.00

N/A

12

EMD

PowerPhone

$0.00

5

• Dispatch/Record Supervisor
• Dispatch

6

EMD

PowerPhone

$0.00

2

• Communications Supervisor
• Chair 1 Dispatcher
• Dispatcher

15

EMD

APCO-IntelliComm

$0.00

5

Verfiy vendor selection

• PSAP Manager
• Dispatcher

11

EMD
Transfer

$0.00

3

Clarify - Why full EMD and no funds, plus if doing full EMD why still
transfer??

12

T-CPR Recognition
Transfer

IAED
North Memorial

$1,089.00

3

12

T-CPR Recognition
Transfer

IAED
Mayo EMS

$1,188.00

3

• Chief Deputy
• Dispatcher Supervisor
• Dispatcher
• Communications Supervisor
• Lead Dispatcher
• Dispatcher

ed

Julie Syffels
julie.wyffels@kcmn.us

326 NO RAMSEY AVE
LITCHFIELD, MN 55355

Vendor

N/A

at

Kandiyohi CO SO

2201 23RD STREET NE - PO BOX 733
WILLMAR, MN 56201-1595

EMD - T-CPR
Transfer (full/partial)

• Communications Supervisor
• Lead Dispatcher
• Dispatcher

pd

Grant CO SO

Total
Staffing

• Divisions Supervisor
• Dispatcher

U

Benton CO SO

Dispatch
Consoles

Call Handling Protocol

PowerPhone

Hennepin

13

EMD

Priority Dispatch

$0.00

4

Tim Riley
tim.riley@co.pope.mn.us

• Chief Deputy
• Dispatcher

8

EMD

PowerPhone

$2,632.00

2

Stearns CO SO

Mary Lieser
mary.lieser@co.stearns.mn.us

• Communications Lieutenant
• Communications Sergeant
• Lead Dispatcher
• Dispatcher

36

EMD

Priority Dispatch

$0.00

9

Stevens CO SO

Brian Koehler
briankoehler@co.stevens.mn.us

• Manager
• Dispatcher/Jailer Communications

y

Tracy Koosman
tracy.koosman@co.swift.mn.us

Todd CO SO

Traverse CO SO

705 COURTHOUSE SQUARE - ROOM 35
ST. CLOUD, MN 56303

400 COLORADO AVE, SUITE 401 - PO BOX 245
MORRIS, MN 56267
COURTHOUSE
301 14TH ST. NO.
BENSON, MN 56215

Wadena CO SO

COURTHOUSE
415 SO JEFFERSON
WADENA, MN 56482

Wilkin CO SO

Wright CO SO

TOTALS

3

• PSAP Manager/Jail Administrator (Sheriff)
• Communications/Corrections Officer

10

$1,287.00

2

Sarah Booker
sarah.booker@co.todd.mn.us

• Dispatcher Supervisor/PSAP Manager
• Dispatcher

10

Ruth Sprung
ruth.sprung@co.traverse.mn.us

• PSAP Manager/Jail Administrator
• Communications/Corrections Officer

Bryan Savaloja
bryan.savaloja@co.wadena.mn.us

• SGT/Jail Adminstrator/PSAP Supervisor
• Dispatcher

10

EMD

Billy Joe Porter
bporter@co.wilkin.mn.us

• PSAP Manager/Chief Deputy
• Dispatcher/Jailer

8

EMD

Haley DuBois
haley.dubois@co.wright.mn.us

• PSAP Manager
• Communications Shift Lead
• Communications Officer

22

EMD

201

IAED
Not Yet Assigned

EMD

PowerPhone

$1,197.00

3

T-CPR
EMD

Both PowerPhone

$0.00

2

PowerPhone

$3,619.00

3

PowerPhone

$2,632.00

2

PowerPhone

$0.00

7

T-CPR Recognition
Transfer

ed

3800 BRADDOCK AVENUE NE
BUFFALO, MN 55313

$0.00

st

515 DACOTAH AVENUE
BRECKENRIDGE, MN 56520

Priority Dispatch

ue

702 SECOND AVE NO
WHEATON, MN 56296

EMD

eq

115 3RD STREET SOUTH
LONG PRAIRIE, MN 56347

7

R

Swift CO SO

op

130 E. MINNESOTA AVE.
GLENWOOD, MN 56334

C

• E-911 Communications/Dispatch Supervisor
• Communications Officer/E-911 Dispatcher

417 SOUTH COURT STREET
FERGUS FALLS, MN 56537

$14,085.00

Going from Priority Dispatch and going to PowerPhone

Need to select secondary PSAP to receive transfers.

Central MN Emergency Services Board

2021 Training Roadmap
On Target Courses
New Commissioner Training
ARMER Radio Trainer
ARMER Dispatcher (2-day)
ARMER Dispatcher
ARMER Dispatcher
ARMER Dispatcher
Follow-up County Trainings (2 half-day)

Track
Board
ARMER Radio
Dispatch 1
Dispatch 2
Dispatch 2
Dispatch 2
Dispatch 3

Motorola/CPE
CPE - Vesta 9-1-1 Admin Standard Training
CPE - Vesta Analytics Admin Training

CPE
CPE

Hrs
16
16
8
8
8
4

Limit Date
20
12
12
12

Location

N/A
12-Apr
15-Apr
16-Apr

Grant
N/A
N/A
N/A
SECB
Stearns County
SECB
Otter Tail County
SECB
SECB
Otter Tail County
SECB
Total not grant eligible

Amount Courses
Total
$500
1
$4,500
1
0
$4,500
$2,500
1 $2,500
$2,500
1 $2,500
$2,500
1 $2,500
$2,500
4 $10,000
$5,000
Total $17,500

Todd County
Douglas County

$3,062
$2,131

SECB
SECB

SECB Grant Total

T-CPR Training Grant
T-CPR Training Grant Program

Dispatch

Previous Courses:
REFRESHER: ARMER Radio Trainer
ARMER System Administrator
APX Radio Programming Workshop
APX Advanced programming features
ICS/Communication Planning
All Hazards Incident Dispatcher
Search and Rescue Incident Management
MCC7500/7100 Console Configuration
Radio Programming Workshop
CASM - Level 1/2

Last Year Held:
2020
2020
2019
2019
2019
2019
2019
2018
2017
2016

T-CPR Grant Total

1
1
Total

$3,062
$2,131
$5,193
$22,693

14,373

Amount:
$2,300
$9,500
$8,700
$1,300
$4,000
$4,000
$3,000

https://cmnesb-training.eventbrite.com

3/26/2021

DPS-ECN Webinar Series:
Q2 2021
The Minnesota Department of Public Safety division of Emergency Communication Networks (DPS-ECN) invites
you to participate in a series of educational/informational webinars that we will be hosting throughout 2021.
These sessions are intended to provide our stakeholders with an opportunity to learn more about the
governance, technology, and operational aspects of Minnesota’s emergency communication systems (9-1-1,
ARMER, Wireless Broadband, and IPAWS).

Q2 2021 Presentation Topics:
 Tuesday, April 13, 2021 (0900 to 1100)






- ARMER System Overview for New Users
Tuesday, April 27, 2021 (0900 to 1100)
- Administering Your IPAWS Program
Tuesday, May 11, 2021 (0900 to 1100)
- IPAWS Program Best Practices
Tuesday, May 25, 2021 (0900 to 1100)
- Introduction to NG 9-1-1
Tuesday, June 8, 2021 (0900 to 1100)
- Cybersecurity Awareness for Emergency Communications
Tuesday, June 22, 2021 (0900 to 1100)
- Best Practices for Managing 9-1-1 Service Disruptions & Outages

Who Should Attend:
 Elected officials representing local, county, state, and tribal entities.
 Representatives from the SECB board, committees, and workgroups.
 Representatives from the state’s seven Emergency Communications/Emergency Services Board




regions.
Representatives from the state’s public safety professional associations.
Public Safety Answering Point (PSAP) personnel.
Emergency responders representing all disciplines.

Additional Information:
 You can participate in these sessions by clicking on the WebEx meeting link (see page 2 of this




document for meeting link information).
No pre-registration is required.
For stakeholders that cannot attend the live session, a link to a recording will be posted on the DPSECN website.
Questions or concerns regarding these webinars? Please contact one of the DPS-ECN Regional
Interoperability Coordinators (RICs):
- Marcus Bruning at marcus.bruning@state.mn.us (Northern MN, East Central MN, & Metro area)
- Steve Tait at steven.tait@state.mn.us (West Central & Southern MN)

DPS-ECN Webinar Schedule – Q2 2021
Tuesday, April 13, 2021 (0900 to 1100)
ARMER System Overview for New Users
Join by Internet
WebEx Meeting Link
Meeting number: 187 284 6171
Password: ECN2021

Join by Phone
1-855-282-6330 United States Toll Free
Access code: 187 284 6171

Tuesday, April 27, 2021 (0900 to 1100)
Administering Your IPAWS Program
Join by Internet
WebEx Meeting Link
Meeting number: 187 454 0599
Password: ECN2021

Join by Phone
1-855-282-6330 United States Toll Free
Access code: 187 454 0599

Tuesday, May 11, 2021 (0900 to 1100)
IPAWS Program Best Practices
Join by Internet
WebEx Meeting Link
Meeting number: 187 674 6045
Password: ECN2021

Join by Phone
1-855-282-6330 United States Toll Free
Access code: 187 674 6045

Tuesday, May 25, 2021 (0900 to 1100)
Introduction to NG 9-1-1
Join by Internet
WebEx Meeting Link
Meeting number: 187 159 8623
Password: ECN2021

Join by Phone
1-855-282-6330 United States Toll Free
Access code: 187 159 8623

Tuesday, June 8, 2021 (0900 to 1100)
Cybersecurity Awareness for Emergency Communications
Join by Internet
WebEx Meeting Link
Meeting number: 187 772 9161
Password: ECN2021

Join by Phone
1-855-282-6330 United States Toll Free
Access code: 187 772 9161

Tuesday, June 22, 2021 (0900 to 1100)
Best Practices for Managing 9-1-1 Service Disruptions & Outages
Join by Internet
WebEx Meeting Link
Meeting number: 187 577 1149
Password: ECN2021

Join by Phone
1-855-282-6330 United States Toll Free
Access code: 187 577 1149

2021 CENTRAL MN EXECUTIVE COMMITTEE
PROPOSED MEETING SCHEDULE
(These are tentative dates and are subject to change.)
Date

Time

Location

*January 27

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

March 3

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

*March 31

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

May 5/12

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)
(CivicSummit May 5-6)

*June 9

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

*July 28

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

August 18

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)
(After Final Budget Adoption Review Meeting)

*September 29

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

November 3

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

*December 15

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

*ESB Meeting Date
(SMG is held the 4th Wednesday of the month at 10:00 a.m. – Jan. 27/July 28)
**Due to the Governor's Stay Safe Order during the Coronavirus pandemic, Central Region
meetings may be conducted under Minnesota Statute 13D.021 – Meetings by Telephone or Other
Electronic Means.

