Central MN Regional Advisory Committee
Friday, January 14, 2022 – 10:00 a.m.
Microsoft Teams Meeting Link
Phone: (877) 565-1202, Conference ID: 940 547 409#
Agenda
1.
2.
3.
4.
5.

Call to Order
Roll Call
Revisions and Approval of Agenda (P1)
Revisions and Approval of Minutes from December 10, 2021 (P2-16)
Communications
a. Elections for 2022 Chair and Vice Chair (Action Item)

6. Reports
a. SRB/ARMER Update; MnDPS/MnDOT
1. MnDOT (Dave Klema)
2. SECB (Micah Myers) (P17-18)
3. Finance Committee (Micah Myers) (P19-20)
4. Legislative Committee (Micah Myers) (No meeting)
5. Interoperability Committee (Micah Myers) (No meeting)
6. Land Mobile Radio (Kristen Lahr) (P21-24)
7. Steering Committee (Kristen Lahr) (P25-26)
8. NG911 Committee (Sarah Booker) (No meeting)
9. Wireless Broadband and Applications Committee (Brandon Larson) (P27-28)
10. Interop – STR Workgroup (Brandon Larson)
11. RIC Report (Steve Tait)
b. Regional Leadership Group (Next Meeting January 24, 2022)
c. NG-911 Committee (Sarah Booker)
d. EMAC Committee (Stephanie Johnson)
e. Owners and Operators Committee (Kristen Lahr)
f. User Committee (Paul McIntyre)
g. EMS/Hospital Sub-Committee (Paul McIntyre)
h. Executive Committee
7. Emergency Services Board – (Next Mtg. January 26, 2022)
a. CMNESB 2022 Budget (Update) (View online) (P29)
8. Updates from Partners on Current Projects
9. General Discussion and New Business
a. NG911 Grant
1. GIS – Progress Reporting (P30)
2. CPE – Progress Reporting (P31)
3. Rapid Deploy Project
b. Grant Funding Letter (Update)
c. Purchasing ARMER Radios with ARP Funds (View online document) (P32-34)
d. Training Roadmap (Update) (P35)
e. RAC Committee 2021 Sign-In Attendance (P36)
f. Other
10. Old Business
a. Attendance Standard (View online)
b. SECB Committee Appointments
c. Regional SCIP Plan (P37-58)
11. Upcoming Meetings
a. February 11, 2022 – Teams
12. Adjournment
13. Logger Committee (View agenda online)

Central MN
Regional Advisory Committee
Friday, December 10, 2021 – 10:00 a.m.
Microsoft Teams Meeting
Members/Alternates Present:
1.
Micah Myers, Chair & Brandon Larson – City of St. Cloud
2.
Kyle Dusing – Benton County
3.
Sheriff Mark Brown – Big Stone County
4.
Kevin Smith – Douglas County
5.
Jon Combs – Grant County
6.
Sheriff Eric Holien & Jody Norstegard – Kandiyohi County
7.
Sheriff Brian Cruze – Meeker County
8.
Andy Beckstrom – Mille Lacs County
9.
Victoria MacKissock – Morrison County
10. Greg Seim & Jason Karlgaard – Otter Tail County
11. Sheriff Tim Riley, Vice Chair – Pope County
12. Kristen Lahr – Stearns County
13. Dona Greiner – Stevens County
14. Sheriff John Holtz & Bill McGeary – Swift County
15. Mike Wisniewski & Sarah Booker – Todd County
16. Tyler Wheeler – Wadena County
17. Sheriff Rick Fiedler – Wilkin County
18. Richard Ward – Wright County
Members/Alternates Absent:
19. Traverse County
Guests Present:
Commissioner Jeff Jelinski, ESB Chair – Morrison County
Stephanie Johnson, EMAC Chair – Meeker County
Julie Wyffels – Kandiyohi County
Paul McIntyre, User Chair – Mayo Clinic Ambulance
Steve Tait, Southern RIC – ECN
Scott Wosje – Northland Business Systems
Heidi Schultz – Northland Business Systems
Meeting was called to order by Chair Myers at 10:00 a.m.
18 of the 19 members in attendance with a quorum present.
Revisions and Approval of Agenda:
Stearns County added discussion regarding the BCA encryption requirements email that was sent around
yesterday under Communications 5b. Stearns County made a motion to approve the amended RAC
Agenda. Todd County seconded, motion carried. Roll Call Vote: City of St. Cloud – Aye; Benton – Aye;
Big Stone – Aye; Douglas – Aye; Grant – Aye; Kandiyohi – Aye; Meeker – Aye; Mille Lacs – Aye;
Morrison – Aye; Otter Tail – Aye; Pope – Aye; Stearns – Aye; Stevens – Aye; Swift – Aye; Todd – Aye;
Wadena – Aye; Wilkin – Aye; Wright – Aye.
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Approval of Minutes:
Stearns County made a motion to approve the RAC minutes from October 8, 2021. Todd County seconded,
motion carried. Roll Call Vote: City of St. Cloud – Aye; Benton – Aye; Big Stone – Aye; Douglas – Aye;
Grant – Aye; Kandiyohi – Aye; Meeker – Aye; Mille Lacs – Aye; Morrison – Aye; Otter Tail – Aye; Pope
– Aye; Stearns – Aye; Stevens – Aye; Swift – Aye; Todd – Aye; Wadena – Aye; Wilkin – Aye; Wright –
Aye.
Communications:
1. ECN Webinar Series
Tait noted Tuesday is the last webinar of 2021. We will be reviewing the SCIP plan the SECB has
put together. Tait looks forward to 2022 when there is no more webinars and we can actually sit in a
room and have a conversation. That is our goal.
2. BCA Encryption Requirements Email
Myers reported on October 3rd of this year the BCA sent out an update with an item talking about if it
is CJI information being transmitted on the radios that it had to be encrypted through transport and at
rest. We did have a brief discussion with this at the Logger. At the time this came out, several other
folks had expressed concerns with it. ECN had reached out to the BCA and they were in discussion
on it. Beginning of the week here, Myers got an email from the BCA. Myers reached out to her and
expressed there was some conversation with ECN and she did confirm that. She was going to reach
out to that, because they were going to send out an update. Originally, the BCA did not think the
information was deemed CJI information, but the Feds confirmed it was. They understand the
predicament. It is not that we are going to have to do this tomorrow or the next day, but we are going
to have to devise a plan as to what we are going to do to get folks in compliance. They know we are
out of compliance. They are out of compliance as well, because they use METCON for transmitting
and that information is there. There is a Change Management workgroup that is having a discussion
on what does encryption look like. That is just on the radio side, but it impacts us here in the region
as well when they talk about at rest. Any of that radio traffic we are storing on the Logger would
have to be encrypted. Larson has been working with Northland to get some pricing as to what it
would entail for us to encrypt that on the Logger. We have had some discussion at the past few
Change Management meetings, and it is very large endeavor to figure out how do we do encryption
on the ARMER, but we have to have that discussion. With the surplus that is coming this could be
one of those items sooner than not. That if we are looking at making the request to the state in the
next go round of legislation to look at that. There are some other items we can look at as well is
looking at subscribers is another one. We will talk a little bit later in the agenda. It went out, it did
generate a lot of comments on it. We had talked about it previously, but now it is on everyone’s radar
and so what are we going to do with it?
Lahr stated it looks like the email did go out to all law enforcement agencies. Lahr did get several
emails yesterday in regard to that email from our local police chiefs and our sheriff just looking for
do we need to change how we are doing things? Is there going to be some sort of a mandate where
this traffic cannot be aired over either a Clear Mode or DES-OFB encrypted talkgroup until an
agency can come into compliance with that AES encryption. It looks as though there is a request to
have this as a standing item on the LMR Committee agenda over the next coming months. Lahr
wants to make sure we are talking about it at a regional level just so everybody gets this information
passed down if there needs to be any sort of change in standard operating procedures as we do today.
Myers added with that Change Management group this has been one of the primary topics of
discussion. Myers thinks we need to accelerate looking at one of the concerns with the Change
Management group. We know this is going to be a large endeavor. If the state is accurate on their
forecast for the surplus, the challenges we have had would use this special revenue fund for anything
that is tied to ARMER. Here is an opportunity for us to come up. We do not know what that number
is, but the problem Myers also sees, part of the Change Management, one of the discussions we had
in there was MnDOT was reaching out to Motorola to get some preliminary budgetary numbers for
pricing for components, but we have to define what portions of that are we going to implement.
When Motorola knows you have a set amount of dollars, that is what their proposal is going to get.
So, trying to get the numbers from Motorola before they can come up.
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Communications: (Continued)
2. BCA Encryption Requirements Email (Continued)
Myers added then we start working our way back from there as to what we are going to ask for, but
we have got a compressed timeline if we want to get it on the next legislative session. This is
something that will have to be moved back to the Legislative Committee from the SECB, and Myers
is assuming there will be some discussions at the upcoming SECB to get it on everyone’s radar. But,
we wanted to have a discussion here today to get people thinking and start garnering that support.
Sheriff Holtz asked is this going to affect our radios that we currently have, or any of the dispatch
centers, or is this just going to be another piece that rides on the ARMER system for encryption?
Myer replied yes, yes, and yes. The problem is and this is one of the things any new radios going out
Motorola has made it available, but if you do not order the encryption at the time of purchasing your
radios then you have to come back and you pay a premium to get it back. If you do not have that
level of encryption in your radio you will have to get it and Motorola will charge for that. Your
consoles, yes, you have to have that, and it is not just a piece that sits on it. I guess you could say it
is. There are a lot of moving parts to it that we do not have numbers and that is the challenge. You
cannot go to the legislators saying we just need ‘X’ amount of dollars. But, we do not have any detail
to support why we need those dollars, that is the challenge Myers sees with this being we just got the
information here this week as to what the projected surplus is going to be.
Sheriff Holtz asked at this time there is no timeline we have to abide by, or is there? Myers replied
there is nothing, and that is the thing, nothing has been put in place. It is one of the items we talked
about at the Change Management group is what does your implementation look like? Because you
cannot expect everyone to be able to come into compliance on day #1. So, you are going to have to
have, very much like when we have done other standards, where it has a time for you to come in to
compliance, but the opportunity exists here that we can get some level of funding, but the challenge
is what does that dollar amount look like. We also have got another item competing with it, but
maybe we should be taking up in the same token under emergency communications is subscribers.
One of the things that was made clear with the Clinton fire this year was there was some short
comings with communications when you had all the jurisdictions coming in. Yes, they had better
than what they had in the past, but it pointed out some glaring deficiencies on what we have too.
Like this encrypting is a component. Getting everyone up to a base-level. That allows us to have
encryption, because that is part of it, subscriber updates. And then you are going to look at your
dispatch. You are going to look at tower sites. There are a lot of things that go to it, but we do not
know that number. There is nothing set in stone yet for as to how we are going to implement it and
what impact that is going to have to us. We are just starting that discussion.
Lahr noted Change Management did meet on Wednesday. We had a really long good discussion
around the topic of moving to a higher level of encryption and what that entails for the State of MN
and our interoperability talkgroups. This piece added on is essentially looking at encrypting your
local level dispatch talkgroups where you are just communicating back and forth between dispatch
and your officers on the road. We are absolutely looking at the topic and potentially the most
efficient way to migrate to a higher level of encryption. Either statewide and/or locally and the cost
that entails and the planning that entails. It is not an overnight fix no matter how much money you
have. It still means agencies need to have capable subscriber units and programmers to program
them and the coordination of transitioning from a Clear Mode talkgroup, or a previously encrypted
talkgroup, at the standard we are currently working at to a higher level of encryption talkgroup.
Larson wanted to level-set that the Change Management workgroup is in discussions on a number of
things surrounding encryption. One of those conversations that has been swirling throughout the
state since last year, even prior to this notice coming down from FBI/BCA, has been about how do
we protect our encrypted resources and rotate the encryption keys. There are technologies out there
that allow us to do that without having to go physically touch every single radio. That is one of the
aspects as well. Larson’s understanding, the current interoperable encryption level that we have in
ARMER of DES-OFB, so your LTAC encrypteds, your STAC encrypteds, and our regional
encrypteds do not meet the FBI’s requirement for encryption. We do need to upgrade our encryption
level statewide which means if you purchased additional radios and you do not have that additional
encryption algorithm, it is going to be an additional cost. Same with your consoles, your loggers, etc.
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Communications: (Continued)
2. BCA Encryption Requirements Email (Continued)
Larson added key loaders would have to be upgraded if you have an old key loader. Financially, this
is going to be a major change that has been discussed with this Change Management workgroup.
And Larson thinks is going to be accelerated with this notice from the FBI/BCA. The other piece
Larson would like to stress personally is those that came before Larson have worked really hard to
make sure that ARMER and all the subscribers are able to communicate together and interoperate on
incidents and disaster scenes, etc. Larson would urge everyone that we continue to have
conversations rather than just going encrypted, and we have conversations to understand how we can
keep interoperability among different disciplines, among different law enforcement agencies,
counties, cities, regions, statewide, etc. Because if we lose that then we might as well just go back to
individual radio systems in our counties. Let us make sure this is the conversation as we move
forward, so we can assure we have interoperability.
Tait thinks you guys are all on the right track. Your region has always had a history of being forward
thinking and working together to have a regional plan. Tait thinks this is a great opportunity to get a
little ahead of the curve and start that regional discussion, so it plays right into what is going on at
the LMR Committee with Change Management. Then when the decisions are made your region is
first in line to be able to pull the trigger on implementing a plan. Tait would encourage you to keep
the conversation going. Start gathering that information like you mentioned. We need to quantify the
need of what would it take to get the entire region to DES encryption and all the moving parts Larson
mentioned. There is a lot that has to happen for this BCA requirement to become reality. It is literally
hundreds of millions of dollars across the state. Tait applauds you for having that conversation now
to get this process started. It is definitely going to be a marathon verses a sprint. At some point we
are going to have to demonstrate we are moving towards compliance.
Myers knows that it originated within this region looking at potential legislation going through to
seek funding for, prior to the surplus being announced, getting radios. We had some discussion, but
there is a lot of challenges as you go through those. Little things that if we are going to start the
process we need to help get a reign on the cost. We had an agency that we provide radio support for
that went out and got a quote, because they are a federal agency they use a different person to give
them the numbers. They are selling themselves. The first quote came with stuff that these radios have
not even been approved. They are just trying to sell stuff and that is the Motorola way. They also
limited their ability. They put in an installation number that was ridiculously high. It prevents the
radio shops from being able to give you an estimate on something that Motorola corporate has
already done, so it ties their hands. Motorola is not the only subscriber. So, then we start looking at
the folks that have the Kenwoods, EF Johnson. That was one of the challenges we talked about with
the Change Management group is establishment base. We have a lot of folks they are getting ready
to acquire radios but we are trying to get our hands around this. If we do not either make not a
‘shall,’ we would recommend that you buy at minimum radios with this. Trying to get ahead of little
things like that, because once they start buying them, Motorola, if you do not get it right on shipping
date it is going to cost you a small fortune to correct it. You said I think it was Nebraska that
Motorola did a contract where they just procured radios for the state. Looking at it from that level
like you know, let us come up with a way getting inventory. There is just so many moving parts to
this, but we cannot just freeze up. We have to start doing what we can immediately and then looking
at potential funding and then develop this is going to be very fluid, but we need to think about some
of those foundation portions of this project to we do not put something out real quick and then it is a
weak foundation and what happens it ends up costing us more in the long run. We have an
opportunity, but we have to go in it with a little bit of reservation as well too.
Sheriff Brown asked do we have any idea what the costs like per radio, or per dispatch console, or
anything when you factor in everything that needs to be done to get this up to the standards? Do we
have any idea what we are looking at for costs just a rough estimate on like a portable verses a
mobile verses a dispatch console? Myers stated we did have some numbers when we did our last go
around of upgrading our radios, so we have some guestimates. Larson replied the tough thing is
starting end of this coming January the multi-year purchasing contract comes to a close. The state is
currently in the process to negotiate the new purchasing contract with Motorola. Larson has been
told to anticipate increased costs compared to what we have experienced these last five years.
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Communications: (Continued)
2. BCA Encryption Requirements Email (Continued)
Larson explained it is too soon to try to throw numbers out, because those numbers will more than
likely increase in the next few months. The other piece as a region, and statewide, that is important is
we need to conduct an assessment, an inventory of what radio subscribers every county and agency
has, what is in them, what are they missing, what are the consoles missing, key loaders, etc. to try
and accurately provide the best estimate that we can possible for your agency. And then up at the
SECB level, because Larson presumes this is going to probably be a collective bargaining with
Motorola, Kenwood, EF Johnson, etc.
Tait asked any XTS 1500 or 2500 out there on the system would have to be replaced to meet this
requirement, because those radios are not encryption capable, correct? Larson replied it is his
understanding that the XTS/XTL line of subscribers technically are capable of encryption, or other
advanced features, however, if those subscribers back then the way they were made with encryption
and other features were physical components that had to get installed in a radio. If the radio was not
purchased with that hardware feature more than likely it is not available right now to be upgraded by
Motorola, because they have end of serviced those radios. Those agencies to come into compliance
would need to purchase additional radios for those areas that need to be in compliance.
Lahr is sure that some of our agencies out there right now do have XTS or XTL model radios that
have the DES-OFB or the standard of encryption we are currently using in the state, but Lahr would
venture to say that none of those radios have that higher level of hardware encryption than AES.
Lahr doubts they would ever be able to be upgraded.
Myers stated that line of radio if we were to be able to get funding to replace those subscribers Myers
thinks we are doing a disservice to try and patch something, because aren’t those no longer going to
be supported by Motorola. Lahr replied they are no longer supported at this time. Myers stated so
you are throwing good money after bad to put a band-aid on it. And then you are also limiting the
resource counts in those radios. When you look at it people’s timetables to do this and saying if you
acquiring radios you set a minimum you should recommend, because getting them there and then
deal with those ones that are the laggers or get those off the system. Myers would not be so much
concerned as to try and band-aid the other ones. Looking at let us do it correctly. We always seem to
have money come back and fix things that we should have taken care of in the beginning.
Sheriff Brown stated as you are aware we made a push for some funding at the state level to replace
a lot of these radios, because there was so many that are holdovers from the RNC days and all that.
And actually Sheriff Brown just went out and grabbed one of our spares here looking at as you were
talking about the models and stuff and it probably become pretty apparent that we have got a lot of
radios in our county that are probably unsupported anymore. And it would make no sense to upgrade
them and instead replace them all, but that obviously is a huge financial burden. This almost brings
to the point we brought forward earlier that there needs to be the funding source out there. But then
on top of if this now which compounds it, because this is going to add even more expense to that.
Myers stated to that point and it can talk about the challenges of when we do not establish some
baselines. If you go back to the Super Bowl, we had to change a statewide protocol on the STACs for
landing the birds, the air ambulances, because the City of Minneapolis had limited resource or
capability in their radios. The state had to reengineer everything they did and we are going to keep
encountering those until we start establishing. Myers understands some agencies have the ability to
secure radios and some are limited. But one of the things we have got to understand, Myers asked
how old are the computers you are operating in your squads, your MDTs? And we have plans to
replace those. We have got to get away from the traditional look at like the old VHF radio systems
we had that lasts forever. These are computers with an RF transmitter on them and they have to have
that. We are looking at going out and getting funding, but there needs to be a process that we start
making this a priority and that we fund it. This goes back to our elected officials, however you want
to do it. Myers is on his second version of radios. We did not use grant dollars, we bonded for it, but
Myers hounded his elected officials saying this is a priority and you have to fund it. Not everyone
has that ability, but we have to find a happy medium. Maybe it comes down to a tiered system where
if you have got at least putting some investment in making.
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Communications: (Continued)
2. BCA Encryption Requirements Email (Continued)
Myers added we start looking at how we do business and looking at replacement, because these
things are not like your old radios. You have to have a plan of rotation because they are going to age
out. And Motorola knows this and as long as we are keeping the system current this is going to be an
issue. We can sunset everything and say we are not going to do anymore changes to the system and
this is part of ownership and we have got to figure out. This is part of the long-term funding group.
We are talking about the leveraging of a surplus, but looking at how do we come up and get either at
a local, state, or federal level because this mandate is coming from the feds? Keep in mind if they are
making out mandates and changing how we do business then there has got to be some funding and
that is going to be at all levels. That is going to be at the local, state and federal, but this has to
become a priority.
Larson would look at this whole process as a marathon and not a sprint to try to go out and buy new
equipment. Like we mentioned that Change Management workgroup is looking at more than just
merely the encryption piece. They are looking at do we need additional interoperable talkgroups in
the state. They are looking at do we need to add other software features to these subscribers to the
radios to be able to rotate those encryption keys so they are more secure than what we are operating
at now. There are other things other than just encryption that are being discussed that could come out
of that Change Management process.
Myers added we have got a lot of similar issues that are tying back to encryption. You know we are
working here locally. Our Assistant Chief came to us and we had already been circulating the
discussion about going to encryption with the recent civil unrest. And that is going to become our
norm, it is not going to be a one and done. It seems like any time a decision comes to the court
system or something the civil unrest it is crazy how it has evolved over the last couple of years.
Looking at if you were to go encryption what is public and what is not and what can you do? That is
a lot of the policy stuff we have to start looking at that ties to this as well. We have a lot of different
items that are coming back to what is encryption. It is not only because of the BCA requirements, but
it is also operationally how are we are doing things. One of the things we were encountering here in
the St. Cloud area is we are very regional in nature, so we get a lot of mutual aid calls. How do you
get your partner agencies all the way down to the things you have to consider your snow plow or
your public works guys. Why are they tied to this? If you need to block off a road or large area
clean-up and you have got law enforcement or other disciplines they become part of the public safety
ecosystem. They are forgotten about. You look at all the other components to this. This is a big
thing, but like you said it is a marathon not a sprint. There are some changes coming in and this is
something we should add to all the regional committees and have the discussion and start
formulating a plan as to what we are going to do with it. Identifying the other pitfalls. We have
thrown a bunch of things out here, but we really got to start sitting down and take a hard look at what
does encryption mean to you. And how do we deploy it? It is not going to be an overnight. There is a
lot of moving parts to this, but we cannot sit back and not do anything. We have to start having those
discussions on a regular basis.

Reports:
SRB/ARMER Update; MnDPS/MnDOT:
1. MnDOT (Dave Klema)
Myers reported we have had an initial kick-off call with ARMER looking at converting over to
the ethernet and what this is going to entail. That is going to be another big endeavor that is going
to be coming at us. MnDOT has started the discussion. There are other items like they had a
bonding request for tower maintenance to the tune of about $12 million. Tait noted there is some
stuff going on in southern MN with Cross Border interop, but it really does not apply to your
region, Tait thinks the T1 thing is moving along.
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Reports: (Continued)
SRB/ARMER Update; MnDPS/MnDOT: (Continued)
2. SECB: (Micah Myers)
Met in October. We did not meet in November. At their meeting coming up here the 23rd of this
month we will have the Commissioner of Public Safety Harrington there asking what is the role
of the SECB and how that relates to DPS. Really good discussion last time. We had some people
that have been on the SECB that we have never heard their voice spoke up. It was a very spirited
discussion. Which is setting the state as to where do we go with the SECB? There is the rewrites
from the technical side from NG911. There is the governance statute that is kind of on hold waiting
to see where this discussion goes. A lot of standards that were brought from the LMR were
approved. Some modifications to some participation plans and an update from the FCC fee
diversion. Which right now they are providing the rules and how that is going to be implemented
to the elected officials. As we are looking at when we were talking about in the last was the funding
in looking at funding revenues and not looking at what can we use 911 as it pertains to ARMER.
There is more to come with the Commissioner of Public Safety attending the next meeting.
3. Finance Committee: (Micah Myers)
Met yesterday. One of the items that bought up some discussion was the current SECB Grant. We
had a request from South Central to utilize funding they had turned back. Being there is still just
short of $11,000 left in the SECB Grant pool that has not been allocated we did not want to delay
this stuff for the folks that had already gotten stuff that had been vetted, so we are moving that
forward. The recommendation from the Finance Committee to send it back down to the Grants
Workgroup that the South Central request will have to adhere to the original grant guidance. They
will have to put together a workplan as to what they are going to do and bring that back. Once
those are crossed, the recommendation from the Finance Committee can we move the current stuff
through and then ask for a little bit of clarification from the SECB as to how they want us to
proceed. Do we just take it in action on the 23rd or do we wait until they are ready and bring it
back to them for further approval. We had some discussion very much like we had here when we
talked about the $7 billion plus that we have got in surplus. We are going to continue working on
developing plans on that end as to what we are going to ask. The other item we had was the SCIP
goals that Steve brought. We have the completed plan is circulating through the SECB Committees
and it will be going back to the Steering Committee. The discussion we had which we did move
it forward. We understand this is going to become a standing item on our agenda, so we will be
visiting it pretty much every meeting making sure we are adhering to those goals. Tim Lee gave
a report, and this is another one when we are working with Motorola, Tim Lee gave report based
on recent SUA. Motorola did not do this in the past, but any additional items that they are doing
kind of an audit and they can bill from. They did not do it in the last SUA, but they are in this one.
So, there was some modifications to those originally presented. It was about $168,000 in this
current year of additional consoles and everything that were added. We are reviewing that. This
was something that was new to the Finance Committee, because Motorola was not doing it before.
So, on an annual basis we will go over any additions or changes to that support agreement, because
it does have an impact on pricing and Motorola is doing something now that they did not do before.
They are trying to make up the savings they got in negotiation. Then we got the Grants Workgroup
update looking at a couple of different initiatives. We are looking at creating out of the special
revenue identifying a set dollar amount for the governance side because there are folks that help
coordinate their regional boards. And a portion of that is not eligible under the way the 403 is so
we are looking at getting appropriations specific to that and then looking at having a specific
amount that goes into the SECB Grant program so we know that and we can plan for that and so
that workgroup is coming up with a process of how that is going to work. We are hoping to have
that finalized by the next Finance Committee. The LMR/LTE funding workgroup that has not met
since prior to the FCC ruling but now with the ruling and the additional potential funds that group
will start meeting again looking at developing long-term plans.
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Reports: (Continued)
SRB/ARMER Update; MnDPS/MnDOT: (Continued)
4. Legislative Committee: (Micah Myers)
a. 403 Statute Rewrite Governance Statutes
Legislative Committee met on December 2nd. We reviewed the SCIP plan. Received
updates from the technical rewrites and the mental health crisis legislation and
telecommunicator workgroups both on the pension and the training. We did look at and
approve the SCIP.
5. Interoperability Committee: (Kristen Lahr)
The bulk of the meeting was approvals for some communications unit. As it pertains to our region
here there was an initial COML approval for Brandon Larson and then some renewals for Keith
Christenson from the Central Region for a COML, Brandon Larson for his COMT. We also
reviewed and approved the Dispatchers Best Practices guide at Interop to move onto SECB.
6. Land Mobile Radio Committee: (Kristen Lahr)
Last meeting was in November. We do meet next week. There was a bunch of stuff on the agenda
that did get tabled. The Dispatchers Best Practices Guide was tabled as Cathy Anderson was not
able to attend that meeting. And then there was no one from Blue Earth County available, so that
is all on next week’s agenda. We did review our committee’s SCIP goals and approved those. And
did approve a back-up dispatch site for the City of Minneapolis.
7. Steering Committee: (Kristen Lahr)
Met last in November. We did review some language changes to our committee SCIP goals and
opted to approve those. And deemed the entire SCIP plan ready to receive any comments from
the committees and hopefully move that to the SECB in January.
8. NG911 Committee (Sarah Booker)
Our last meeting was November 17th. We had some discussion regarding the new technical
committee and the fact that representatives were needed for that. We did review and approve our
SCIP plan goals. We approved the Text-to-911 Standard update along with the Dispatchers Best
Practices Guide. And we received our updates from our working groups from the 403, the
telecommunicators, both the pension and the training standards and the mental health workgroup.
9. Wireless Broadband and Applications Committee (Brandon Larson)
Last met in November. We had a very brief working group update discussing the conference
planning committee that will be coming up here soon looking for membership for that. AT&T
provided an update on some tower construction in the state. One of them in the Central Region is
a tower in Stearns County that was constructed. And we received an update from Deputy Director
Clark on the 403 governance language. We did discuss committee membership as we do have a
couple positions where agencies do not have anyone identified or the representative has not been
attending our committee. Our next meeting is planned in December.
10. Interop – STR Workgroup (Brandon Larson)
No update.
11. RIC Report (Steve Tait)
Tait is working behind the scenes to quantify the need for ARMER radio replacements. As you
discussed earlier in the meeting, we had the fire out in Big Stone County in the City of Clinton
and that spurred some legislative interest in potentially finding some funding. ECN and the State
Fire Marshal’s Office thought it would be a good idea to gather that information of what is the
need across the state?
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Reports: (Continued)
SRB/ARMER Update; MnDPS/MnDOT: (Continued)
11. RIC Report (Steve Tait)
Tait explained we pushed out a survey to all the fire departments. About 30% responded out of
the nearly 800 departments. We got some results that were not surprising, but still shocking, 90%
of the agencies that responded said they had no money to replace their first and second generation
ARMER radios. We really just validated the need is there. We have a lot of old radios on the
system and there is no money available locally to replace them. We really need a statewide
solution. Tait is putting a document together that outlines how we got to this position we are in
now and recommend some dollar numbers on what it might take to get us back to where we should
be. Hopefully, we will see some action on that in the next legislative session.
Tait talked to the southern regions about ARMER coverage. ARMER is built out on paper, but
that does not mean we should not be reinvesting in it to add additional capabilities, especially in
the area of in-door and portable coverage. And then replacing that equipment. After a year and a
half now we are finally thinking about filling that ARMER program manager position at ECN. It
has just been challenging trying to get things on the radar with the HR Department. Tait
recommended to ECN that they reach out to the regions to see what you guys thought that ARMER
program manager should or could be and how it might serve your needs and interests. Tait
encourages you to ask the O&O/User Committee to come up with some ideas that in our perfect
world what would that ARMER PM be able to do for us. Whether it is helping out with training,
or thinking through technical aspects. ECN would be very interested in hearing what your needs
are and how that type of position could help serve you.
Tait stated we already touched on the ARMER SUA costs. That is really important for budgeting.
As those consoles and other devices get connected to the system that affects your bottom line on
what you pay in the SUA. Just something to keep in mind as a line item in the budget.
Tait explained Larson touched on MnDOT is renegotiating that ARMER subscriber equipment
contract. We will see where that lands. That will be done in the first quarter 2022.
Tait stated we posted a notice for the ARMER System Admin training that will be held at Alex
Tech. That class filled in 40 minutes. There is now a waiting list of about two dozen people. We
were in contact with On Target who was the vendor selected to provide that training.
Unfortunately, their training calendar is booked for the first quarter of 2022, so we were not able
to schedule a second or third System Admin class. We are hoping once the next round of SHSP
funding comes out we can get those courses scheduled later on next year. There is also an APX
Radio Programming class that is getting scheduled for February. Then there is an ARMER Train
the Trainer class that will be scheduled as well for either January or March. We have some
ARMER training coming. It has been a slow painful process, but we are working hard to get there.
Tait added just a quick follow-up to the O&O/User Committee meeting. There was a request to
have Tait and Marcus Bruning work with the MnSCU system on a proposal to bring the various
technical colleges on board so they can support fire service training that they do. Tait has a meeting
set-up for next week with MnSCU and the State Fire Marshal’s Office to talk about what a MnSCU
ARMER participation plan would look like to support training. Everybody agrees it is a good idea,
but there are a lot of standards that need to be worked through. The committee thought it would
be a good idea to take a more global approach verses a regional approach, because there are other
colleges across the state that have made the same request.
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Reports: (Continued)
SRB/ARMER Update; MnDPS/MnDOT: (Continued)
11. RIC Report (Steve Tait)
Tait explained we are working with a couple of counties in the region to make sure they have
connectivity in their PSAPs to accept a FirstNet signal. We are looking at using some FirstNet
technology to provide some PSAP to PSAP connectivity for data exchange with an eventual longterm goal of looking at using FirstNet for ESInet backhaul as another form of diversity and
redundancy to ensure that 9-1-1 call gets delivered if there is a fiber cut to your PSAP. Iowa has
implemented that technology in a couple dozen of their PSAPs, so there is some lessons to be
learned there. It certainly is a viable option, but before we can use any of that we have to make
sure we have coverage. We want to make sure we have good coverage in our PSAPs and then
expand that conversation to ensuring our responders have good coverage in all four corners of
their jurisdictions. We will be working with the FirstNet Authority and AT&T and a couple of
these counties to identify solutions. Hopefully AT&T will be receptive and be willing to provide
some coverage enhancements at no cost for the local agency. Tait was very successful in doing a
similar project in Murray County down south where they got some in-door boosters put in by
AT&T that did not cost them a dime and now they have got great coverage on their government
center campus.
Jelinski stated there was an awful lot of grant funding that was used to fund the ARMER project
in the Central Region for most every county there is. Jelinski is confident many counties also
needed to bond to come up with the money for it all. All of a sudden when the day came to be and
these radios were passed out to agencies, whether those agencies were police, sheriff, DNR,
forestry, all of fire, first responders related to fire, and first responders that are not related to fire,
whatever the agency spilled out to the counties for radios, there was never ever a conversation that
said and don’t worry in 5 years we are the government we will be there to replace these radios. In
Morrison County, Jelinski was instructed to do this by the state and by the region, you informed
everyone this is a one-time thing. When it comes time to replace these radios, you have to replace
these radios. Today we are finding ourselves with all kinds of premium things, BCA saying this,
the FBI saying this for another trillions of dollars to add onto the system, but we do not even have
radios in many cases to add to the system. Sooner than later I’m expecting there is a legislator that
is going to ask the question, ‘didn’t you budget for anything?’ You people get a new squad car
every other year or 10. Do you ever get a new fire truck? Do the tires on your fire truck ever blow
out or rot out? Do you ever have to replace them? Do you have a plan to do that? Jelinski is
confident somebody is going to say of course we have a plan to do that. But you don’t have a plan
to do your radios. Jelinski supports the replacement of radios, but he begs the question, or beg to
be ready for the question don’t you people budget for anything? It is just a hard conversation to
have, but it is a fact. Somebody is going to ask have you not budgeted for anything. And why
should the government bail you out of this again? That conversation is probably going to be
conversed and talked on for a long time to come before this project is done. There are all kinds of
money that all of a sudden became available in the state. Public Safety is just one piece to the
puzzle. Jelinski cannot see St. Paul saying yep, law enforcement needs it all so let’s take care of
them, because we have an open checkbook. If it does Jelinski is supporting the whole thing.
Jelinski truly believes that the question is going to come back and haunt us sooner than later, and
Jelinski is hopeful we are going to be able to have some kind of an answer that is going to satisfy
those elected officials that are going to actually make that decision.
Myers replied that is a very good point to bring up. Myers has had discussions internally with his
staff as to what do we do with that surplus? One of the things we have to be careful of, to your
point, is whatever we are requesting cannot have a tail on it. What that means is are we going to
be coming back asking for this. Myers thinks as part of our planning process, we need to build in
some type of sustainment on how we do it.
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Reports: (Continued)
SRB/ARMER Update; MnDPS/MnDOT: (Continued)
11. RIC Report (Steve Tait) (Continued)
That is part of one of the things we talked about at the Finance Committee with the long-term, not
just grants, because grant dollars you cannot bank, because you do not know what your grant is
going to be. You do not know when we are going to have a surplus. What we are doing as we
move forward in this emergency communications ecosystem we have to have some amount of
sustainability finding a funding source that is not going to evaporate or go away or will be
repurposed. That was one of the things that was nice about the 911 dollars, especially from the
federal level, it is restrictive, so the state cannot just say well you guys have got this pot of money
we are going to move it here, because we have a need here. That is something, you are right, be
ready to answer that question when it gets asked, because it will get asked.
Regional Leadership Group – (Next Meeting January 24, 2022)
Tait reported we are told by MnDOT we cannot use the facility in St. Cloud. Tait believes we are looking
for an alternate site somewhere in the St. Cloud area to hold it in-person. Lahr got an email request from
Aleta just inquiring about our meeting facility at our Waite Park Service Center. Lahr thinks the Director
and Deputy Director had attended a training there recently and thought maybe that would work. Lahr does
tentatively have that room reserved. Lahr just kind of wants to coordinate with ECN maybe do some
testing out there just to make sure it is going to function to your expectations. We could potentially have
the regional leadership group out there. Lahr would like to go out there to do some testing, since Lahr
does not work at that location. Lahr is not sure what the equipment is out there at the present time.
NG-911 Committee (Sarah Booker)
Met yesterday. We had our updates from ECN. We had an extended discussion on the FBI/BCA
encryption requirements. Updates on our mental health working group, and the telecommunicator working
group. We did have some discussion on the statewide NG911 technical workgroup. We did move to have
Shawn Larsen from Morris Electronics approved as the Central Region representative to that technical
workgroup. That was approved. We did get an update from MnGeo on the current projects with the NG911
data. The update on the 403 statute working groups. We did review and approve the current draft of the
rewrite of the first 15 chapters.
EMAC Committee: (Stephanie Johnson)
Met Wednesday December 8th. We did vote in our EMAC officers for 2022. They are the same as this
year. Chair is Johnson, Vice Chair is Richard Ward from Wright County, and secretary Lynn Siegel from
Traverse County. We did also approve our 2022 Meeting Schedule with the caveat to be determined on
location and virtual. Through that approval one of the things that came up in discussion was when we
originally approved our Bylaws the intent going forward post-COVID was doing a virtual meeting as
needed, or should there be inclement weather situations. We are learning through COVID that for some
counties to travel to other counties it is a lot of time and a lot of justification of time to travel for an hour
or a 2-hour meeting and then back. We still intend to look into that, see how COVID goes, but out of that
discussion Mike Wisniewski mentioned there is a device called the Owl that actually bridges the gap for
locations that do not have all the technology in place to do a blended meeting, both in-person and virtually.
What it does is it allows speakers to be on camera in the meeting. If it hears noise it shows that on camera
as well. More of an active technology piece. Johnson would be happy to share that information with any
of the other groups as we are looking into it and seeing what this new blended virtual meeting situation
may come up with after COVID. Another thing we discussed with the timelines from state for grant
opportunities and grant funding going forward, EMAC plans to take a little bit more of a proactive
approach getting all of our sub-workgroups together to talk about our EMAC strategic plan, what we see
on the horizon for training and exercises, and what are the needs of our region to have shovel-ready
projects so that when that timeline opens up we can just submit it and go from there.
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Reports: (Continued)
Owners & Operators Committee: (Kristen Lahr)
At last month’s meeting O&O did approve our Bylaw amendment. We will be including a second alternate
for each of the member agencies. That amendment was approved and will move to the ESB this month.
We had a discussion regarding a request for how to go about a participation plan from Ridgewater College.
Tait had noted the direction that request is going to go in. We will see if we cannot do more of a global
request on that as a state rather than our region moving that forward. We did have election of our officers
no changes there. Lahr is still Chair; Brandon Larson as Vice Chair. As a standing item we did have our
regional strategic plan and our O&O/User focused goals on the agenda. We will not be meeting this month.
User Committee: (Paul McIntyre)
We did do our elections as well. Everything stayed the same. McIntyre as Chair and Jim Hughes as Vice
Chair. We will not be meeting as well this month.
EMS/Hospital Sub-Committee: (Paul McIntyre)
Right now, with the way everything is we are holding on that. Hopefully we can try and get going after
the first of the year. Right now, with everybody’s impact especially on the hospital side just would like to
hold off moving forward with that right now.
Executive Committee:
Myers explained we will meet next week prior to the ESB. Some items we are looking at is a letter to
Director Kelly from HSEM in reference to the SHSP. Johnson has been putting together several requests
and not getting a lot of feedback from them, so we have a draft letter that we started. We added some
language and Myers will share that here shortly. We are going to look to move forward to see if we cannot
leverage some of those turnback dollars from the Central Region that were on the SHSP. And then also
looking at going forward, over the years the dollar amount that we have got from SHSP has been reduced
and we are making the case to revisit that process.
Emergency Services Board: (Next meeting December 15, 2021)
Will meet next week. We are looking at a couple of finalizations and give an update on SCIP. And this
grant letter. That agenda will go out today.
Updates from Partners on Current Projects:
None.
General Discussion and New Business:
NG911 Grant
1. GIS – Progress Reporting
Myers explained we just completed some reporting. We just sent out several rounds of
reimbursements that came off the third quarter submittals.
2. CPE – Progress Reporting
Myers explained as part of the Rapid Deploy we looked at potential of putting those Edge devices
at the Kandiyohi facility. That was not taken up on as to the back-up site which is in Woodbury is
like Fort Knox and there is some levels of restrictions they did not want to have to go there for the
back-up equipment.
3. Rapid Deploy Project
Myers stated Tait has given in his report looking at you have one of two ways to connect those
Edge devices. Either looking at your internet, not your CJDN segment, but your County admin
internet or if you have available to you the FirstNet. Stevens County had expressed where there
were some coverage issues and reached to Tait.
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General Discussion and New Business: (Continued)
NG911 Grant (Continued)
3. Rapid Deploy Project (Continued)
Myers stated you guys have been meeting with FirstNet to see what they can do to improve the
coverage. We also have one agency that has provided the speed test for us on this, that have
FirstNet equipment available already. We have put together a point of contact on that for your IT
and we are also tracking. We have asked for can you give us your internet speeds, because there
are some minimum requirements we are looking for. That will be reported back to ECN. We are
trying to coordinate one point of contact for any questions that ECN is going to have as we
progress through the RapidDeploy project. That is establishing the connections in those agencies.
Grant Funding Letter
Myers pulled up a draft letter on his screen that we had presented and made some edits onto this one.
Because this one is actually going to; and there is one Myers is working on with Mille Lacs County as
well, the City of Princeton they are going to submit. It walks through what the intent of the SHSP program
was and then we used that to make our case. We identify who the Central Region is we are one of seven
regional communications boards governing Emergency Communications in the State of MN. We gave a
break-down of our membership. And talk about the ecosystem. This is close, but Myers thinks we need
to add a little bit more. This is one of the things we will talk about at the Executive Committee. Then
Myers took the table from what we have for projects that are in the hopper. If there is something within
the region that we do not have on this list, Myers would ask that we get that so Myers can include that.
Basically, looking at the BDA projects that are in the Central Region, looking at the site. One of the other
things that Tait and Myers talked about at length potential funding that is coming at us. Looking at Myers
does not want to take it out of here, but we are going to approach it from SHSP. Myers is looking at the
Princeton site, maybe that is an opportunity for us to fill-in coverage with those dollars that are coming.
But, it is coming as an aggregate from the region saying look this is what our region requests. Myers does
not want to try and have the individual, because when you get fragmented and you present to the legislators
saying like you guys do not have your stuff coordinated. So, a coordinated effort has more weight with it.
Myers can send this out to anyone that wants to look and review and weigh-in on it, but from the Executive
Committee, Myers will send this out to the regional chairs. Take a look at it, so we can have some
discussion on this and take action at the ESB next week.
Training Roadmap
Lahr had reached out. Myers has not had a chance to reach out to On Target, but it sounds like they are
full for the first quarter, but you were looking at March/April timeframe that you could potentially host
it? Lahr certainly could. Lahr explained we do have some need to get some new trainers. Lahr was talking
with our patrol leadership and we would be willing to look for a space if that is the case. We are able to
do that now. If you are interested Lahr can kind of work with Myers on some dates. Myers replied if you
could get me some dates. Myers wanted to throw it out to the group if we made it available would you be
able to send folks, because Myers knows that was kind of shied away from the end of the year and with
the numbers going up and Myers is hoping by then if we just say we are going to try sometime in April
that once you find a space we will work with On Target to see if they have got any availability. Myers
will start with them today. Myers will try and reach out to Rey and see what we can come up with. And
then when you get specific dates for availability we get that and we get it put out to the region.
Regional Strategic Plan
Myers stated these are items we talked at the last meeting. We have got an idea as to what we are going
to throw in those. Myers just needs to get that updated and continue to keep that moving forward.
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General Discussion and New Business: (Continued)
CMN800MHz List Serve
Myers explained way back when Stearns County took the initiative and set-up the list serve that we have
been using since almost the beginning of this group. We are up against it right now where at the time it
was set-up Stearns County had some utilization. Now it is 100% being kept alive just to support the region.
We could do a couple diffident things with it. We can look at there is going to be some costs that Stearns
County should not have to cover for the region. We keep the list serve in its current format; it needs to be
upgraded and these are some of the costs. The other thought process is looking at leveraging the website’s
list serve options. We have the ability to do something similar. It is going to require people subscribing.
We have to do something the current model we are currently operating under is going to have to be
updated. Myers wanted to get some discussion from the group as to a recommendation we make to the
Board. Do we want to upgrade the existing list serve environment and pay that? Or, we look at switching
over to what is already available that we are paying for through the regional website. After this month it
will be going back to just the Central’s website.
Lahr thinks it is a possibility that Stearns County we can certainly reach out to our IT again to see if they
are okay with maintaining it. It does need to be upgraded. Since Stearns County does not use it for anything
else other than the Central Regional list serve, it does not seem logical that Stearns County should bear
the brunt of that. But, if we have a solution that we could lobby with the website technology, Lahr thinks
that is worth looking into rather than duplicating efforts. Or we could just look for other solutions too.
There might be another solution out there that is a low-cost solution that the region could look at as well.
It is just time to look at our options.
Myers would make the recommendation, there is a little bit of lifting on the front end to get it, but looking
at how we are using the list serve now. Myers would say we can leverage utilizing the website. One of the
things that actually started this discussion was the fact that anyone can send through the list serve. If you
knew our list serve, you could put in and there was no restriction on who could send out a message and
that is what started this issue, because a mailbox got compromised from one of our vendors who was on
the list serve and then they started spamming out to the list serve. With the website, it is based on each of
our committees that we have identified on the website. The Committee Chairs can send out. It restricts
who can send. What we are sending out now on the list serve, Myers does not know if we need to have
that flexibility where we are opening it up to everyone just to send something out, because there is no way
to filter it. We can restrict who is sending out emails on the list serve, so it does not get treated as spam,
because that is part of the issue is you get a lot of these and they get picked up in your spam filters as
people are tightening up what is coming through. We can even go through and whitelist some of those.
We can make sure the messages are getting through and have a little bit more control. That is part of what
you can get with this upgrade. It adds some security features and some other things that are lacking on the
list serve as well. Myers said you will see there is the 10 lists, so we have the lists. There is the $2,500 a
year for that fee. We can accomplish what we are currently doing with the list serve and then some. It is
just going to change the process. We can look at other list serve options, but Myers would say leverage
what we have got and take a step back and look at how we are using it. What does the group think on how
we are using the list serve? Do we explore further with a paid solution or try and leverage what we
currently have? We will add this to the Executive Committee. We will look at explaining a little bit more
in detail what is it going to entail if we just use the list serve functionality from the website with the
committee chairs being able to send out through their respective committees. We need to do something
other than what we are currently doing with Stearns County on having to bear the brunt of support and
cost on this, it is not fair to them, nor should they be paying that.
Other
None.
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Old Business:
Attendance Standard
View online.
SECB Committee Appointments
Myers stated Larson’s role has been shifted to the delegate on the Interop COMU and then the NG911
technical workgroup we have Shawn Larsen from Morris Electronics. With those two items Myers would
look for a motion to make those changes and submit those up to the state for this group. Todd County
moved. Grant County seconded. Roll Call Vote: City of St. Cloud – Aye; Benton – Aye; Big Stone – Aye;
Grant – Aye; Kandiyohi – Aye; Meeker – Aye; Mille Lacs – Aye; Morrison – Aye; Otter Tail – Aye;
Stearns – Aye; Stevens – Aye; Swift – Aye; Todd – Aye; Wadena – Aye; Wilkin – Aye; Wright – Aye.
Motion carried.
Upcoming Meetings:
a. 2022 Meeting Schedule (Action Item)
Mike Wisniewski was wondering if November 4th would be the best. Myers stated we could go
with either the 18th or the 4th. Is there a preference from the group? Stearns County asked do we
think we would have a better chance at quorum with the 18th? Myers would go with the later date
the 18th. Keep in mind this is just a placeholder, it will probably end up getting cancelled, but at
least we have it on the schedule. Stearns County motioned to approve the meeting schedule with
November 18th. Morrison County seconded. Roll Call Vote: City of St. Cloud – Aye; Benton –
Aye; Big Stone – Aye; Grant – Aye; Kandiyohi – Aye; Meeker – Aye; Mille Lacs – Aye; Morrison
– Aye; Otter Tail – Aye; Stearns – Aye; Stevens – Aye; Swift – Aye; Todd – Aye; Wadena – Aye;
Wilkin – Aye; Wright – Aye. Motion carried.
b. January 14, 2022 – Microsoft Teams Meeting
Adjournment:
Chair Myers made the executive motion to adjourn the meeting and the motion was carried unanimously
to adjourn at 11:46 a.m.
Minutes recorded by Shari Gieseke
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STATEWIDE EMERGENCY COMMUNICATIONS BOARD
MEETING AGENDA
December 23, 2021
12:30 – 2:30 p.m.
Meeting Location
Due to COVID-19 Pandemic and
social distancing guidelines,
this meeting will only be held by
WebEx.

Chair: Jeff Jelinski
Vice-Chair:
Internet Access
WebEx Meeting Link
Meeting Number: 146 929 4686
Password: SECB

Telephone Access
Dial: 855-282-6330
Meeting Number: 146 929 4686

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, October 28, 2021

New Business

1. Statute 403 Governance and SECB Discussion ............................................................................ J. Harrington

Announcements
Action Items

2. Dispatchers Best Practice Guide ..................................................................................................... Wisniewski

3. Eagan Fire Waiver Request ................................................................................................................ Thomson
4. SR RAC Encrypted Waiver Request: BE ENC1A .................................................................................. Thomson
5. SR RAC Encrypted Waiver Request: SR-1LE to SR-6LE ....................................................................... Thomson
6. Grant App Summary ............................................................................................................................... Myers
7. IPW-5 Testing Draft ............................................................................................................... Hamdorf/Dooley
8. Request for Draft SCIP Review and Approval ............................................................................ Fernando/Tait

Old Business

9. 911 Telecommunicator Working Group ............................................................................................ Pankonie
December 23, 2021
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10. 911 Telecommunicator Pension Working Group .............................................................................. Pankonie
11. Mental Health Legislation Update ..................................................................................................... Pankonie
12. Statute 403 Working Group Update – Technical ....................................................................................Stroud

Other Business

13. WEA 2021 Survey Results ...................................................................................................... Hamdorf/Dooley

Reports of Standing Committee Reports

Finance Committee ...................................................................................................................................... .Myers
The Finance Committee met on Thursday, December 9, 2021. The next monthly meeting of that body will be
held on Thursday, January 13, 2022.

Interoperability Committee .................................................................................................................. Wisniewski
The Interoperability Committee did not meet in December. The next monthly meeting of that body will be
held on Tuesday, January 18, 2022.
IPAWS Committee......................................................................................................................................Hamdorf
The Integrated Public Alert and Warning System (IPAWS) Committee met on Thursday, November 18, 2021.
The next bimonthly meeting of that body will be held on Thursday, January 20, 2022.
Land Mobile Radio Committee ................................................................................................................. Thomson
The Land Mobile Radio (LMR) Committee met on Tuesday, December 14, 2021. The next monthly meeting
of that body will be held on Tuesday, January 11, 2022.
Legislative and Government Affairs Committee ...................................................................................... Bruender
The Legislative and Government Affairs Committee met on Thursday, December 2, 2021. The next monthly
meeting of that body will be held on Thursday, January 6, 2022.
NG911 ....................................................................................................................................................... Pankonie
The Next Generation (NG) 911 Committee met on Wednesday, November 17, 2021. The next monthly
meeting of that body will be held on Wednesday, January 19, 2022.
Steering Committee ................................................................................................................................ Fernando
The Steering Committee met on Wednesday, November 10, 2021. The next meeting of that body will be
held on Wednesday, January 12, 2022.
Wireless Broadband and Applications ......................................................................................................... Larson
The Wireless Broadband and Applications Committee met on Tuesday, December 21, 2021. The next
meeting of that body will take place on Tuesday, January 18, 2022.

Special Reports
ARMER Project Status Report .............................................................................................................................. Lee
December 23, 2021
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FINANCE COMMITTEE
MEETING AGENDA

Meeting: Thursday, January 13, 2022
Time: 9 a.m. – 11 a.m.
Meeting Location: Due to the COVID-19 pandemic, the uptick of cases in Minnesota, and social-distancing
guidelines, this meeting will only be held virtually.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=ma96da913d18bbb95830697226440426c

Meeting Number: 2499 691 6940
Password: FINCOM
Telephone Access: Dial: 1 (855) 282-6330
Chair: Micah Myers
Vice-Chair: Jack Swanson

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, December 9, 2021

Announcements

1. Committee Officers for 2022 ................................................................................................................... Myers
2. Q1 – 2022 Regional Stakeholders Engagement Meeting ............................................................................ Tait

Action Items

3. MN SCIP 2022 – 2024 ............................................................................................................................... Myers
4. Standard GOV-2: Standard of Standards (1.5.0.) ............................................................................. C. Anderson
5. Standard CCR-2: Response to Non-Compliance (7.2.0.) ................................................................. C. Anderson
6. Standard CCR-3: Appeal Process (7.3.0.) ......................................................................................... C. Anderson

Old Business

7. Discussion: Progress made on SCIP Goals ………………………………………………………………………………………… Myers

New Business

8. Discussion on Finance Committee Vacancies……………………………………………………………………………Myers
January 13, 2022
Finance Committee
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Reports

Grants Work Group Update ………………………………………………………………………………………………………………….. Indrelie
LMR/LTE Funding Work Group Update …………………………………………………………………………………………………… Myers

Adjourn

January 13, 2022

Finance Committee
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LAND MOBILE RADIO COMMITTEE
MEETING AGENDA

Meeting Date: January 11, 2022
Meeting Time: 1 – 3 p.m. (Central Standard Time)
Meeting Location: This meeting will only be held by Webex or by telephone.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m98fca63ef2e07206118953f147810819
Meeting Number: 2482 185 6789
Password: LMRC
Telephone Access: Dial: 1 (855) 282-6330
Chair: Dave Thomson
Vice-Chair: Paul McIntyre

Call to Order
Approval of Agenda
Approval of Meeting Minutes
December 14, 2021

Announcements

1. Committee Chair for 2022 ............................................................................................................ Thomson
2. Q1 – 2022 Regional Stakeholder Engagement Meeting (RSEM) ........................................................... Tait

Action Items

3. Sanford Health-Add: Connection to Central MN Regional Logger ................................................ Zastoupil
4. Request for State Fire Marshal Division Waiver on LTAC Usage ........................................ Rozeboom/Tait

5. Standard GOV-2: Standard of Standards (1.5.0.) ...................................................................... C. Anderson
6. Standard CCR-2: Response to Non-Compliance (7.2.0.) ........................................................... C. Anderson
7. Standard CCR-3: Appeal Process (7.3.0.) .................................................................................. C. Anderson
8. Standard LMR-20: Database Management (1.3.0.) .................................................................. C. Anderson
January 11, 2022

Land Mobile Radio Committee
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9. Standard LMR-18: Operational Management (1.1.0.) .............................................................. C. Anderson
10. Standard LMR-19: Network Management (1.2.0.) .................................................................... C. Anderson
11. Standard LMR-43: Subscriber Security (1.6.3.) ......................................................................... C. Anderson
12. Meeker County Participation Plan Change ................................................................................... Thomson
13. Red Lake Band Participation Plan Amendment ............................................................................. Zastoupil

Old Business
New Business

14. Operation Safety Net (OSN) After-Action Report (AAR) Items ........................................................ Bruning
15. Discussion: Progress Made on 2022 – 2024 SCIP Goals ........................................................................ Tait

Standing Committee Reports

January 11, 2022

Land Mobile Radio Committee
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LAND MOBILE RADIO COMMITTEE
MEETING AGENDA
December 14, 2021
1:00 – 3:00 p.m.
Meeting Location
This meeting will only be held by
WebEx/telephone.

Chair: Dave Thomson
Vice-Chair: Paul McIntyre
Internet Access
WebEx Meeting Link
Meeting Number: 2482 623 9280
Password: LMRC

Telephone Access
Dial: 855-282-6330
Meeting Number: 2482 623
9280

Call to Order
Approval of Agenda
Approval of Meeting Minutes
November 9, 2021

Announcements
Action Items

1. Red Lake Band ARMER Participation Plan Amendment ...................................................................... Zastoupil
2. Eagan Fire Department Waiver ................................................................................................................Jansen
3. Dispatchers Best Practices Guide ........................................................................................................ Anderson
4. Blue Earth County Request for Additional Radio Console ................................................................... Peterson
5. Blue Earth County Encrypted Patching Waiver Request (SR-1 LE to SR-6LE) ...................................... Peterson
6. Blue Earth County Encrypted Waiver Request (BE ENC1A, 2A and 3A) .............................................. Peterson
7. Minnesota 2022 – 2024 SCIP Draft Review and Approval ........................................................................... Tait

Old Business
New Business
Reports of Standing Committees

December 14, 2021

Land Mobile Radio Committee
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Northwest Emergency Communications Board ......................................................................Zastoupil or D. Olson
Northeast Emergency Communications Board .........................................................................Wittwer or Watkins
Central Emergency Services Board .................................................................................................................... Lahr
Metropolitan Emergency Services Board ........................................................................................................ Timm
Southwest Emergency Communications Board ........................................................................... Johnson or Flaten
South Central Emergency Communications Board...................................................................... Wesley or Haeder
Southeast Emergency Communications Board .................................................................................................. Pike
Regional Interoperability Coordinator Report .................................................................................. Bruning or Tait
Department of Transportation Office of Statewide Radio ............................................................................. Klema
Department of Public Safety division of Emergency Communication Networks ........................................VACANT
Cybersecurity Workgroup ............................................................................................................................... Klema
Version Control Workgroup ............................................................................................................................ Klema
NCSWIC-SAFECOM P-25 User Needs Working Group .................................................................................VACANT
NCSWIC-SAFECOM P-25 Compliance Assessment Program Task Force......................................................VACANT

Adjourn

December 14, 2021

Land Mobile Radio Committee
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MINNESOTA STATEWIDE EMERGENCY COMMUNICATIONS BOARD

STEERING COMMITTEE
MEETING AGENDA
Meeting Date: Wednesday, January 12, 2022
Time: 1 – 3 p.m.
Meeting Location: This meeting will only be held by Webex and/or by telephone, due to the COVID-19
pandemic and social distancing guidelines.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=ma81ca76dbb2abb4a8134809599249cbc

Meeting Number/Access Code: 2487 460 7634
Password: STCOMM
Telephone Access: Dial: 1 (855) 282-6330
Chair: Irene Fernando
Vice-Chair: Kristen Lahr

Call to Order
Approval of Agenda
Approval of Meeting Minutes
November 10, 2021

Announcements
1. Committee Chairs for 2022 .............................................................................................................. Fernando
2. Q1 – 2022 Regional Stakeholders Engagement Meeting RSEM) ................................................................ Tait

Action Items
3.
4.
5.
6.

Approve SCIP 2022 – 2024 and Send to SECB for Vote ............................................................. Fernando/Tait
Standard GOV-2: Standard of Standards (1.5.0) ........................................................................... C. Anderson
Standard CCR-2: Response to Non-Compliance (7.2.0) ................................................................ C. Anderson
Standard CCR-3: Appeal Process (7.3.0) ....................................................................................... C. Anderson

Old Business
7. Update on Statewide and Regional Governance Language in MSS Chapter 403 ...................................... Clark

New Business
Standing Committee Reports
SCIP Goals: Discussion of Progress Made ......................................................................................... Fernando
January 12, 2022

Steering Committee
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Emergency Communication Networks ............................................................................................. Wahlberg
NG 911 GIS Work Group ................................................................................................................... Pankonie
Open Reports Time .......................................................................................................................... Fernando

Adjourn

January 12, 2022

Steering Committee
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WIRELESS BROADBAND COMMITTEE
MEETING AGENDA
December 21, 2021
10:00 – 12:00 p.m.
Meeting Location
Due to COVID-19 social
distancing guidelines, this
meeting will only be held by
WebEx and/or telephone.

CHAIR: Brandon Larson
VICE-CHAIR: Dave Pike
Internet Access
WebEx Meeting Link
Meeting Number: 146 745 8635
Password: WBBC

Telephone Access
Dial: 855-282-6330
Meeting Number: 146 745 8635

Call to Order
Approval of Agenda
Approval of Meeting Minutes
November 16, 2021

Announcements
Action Items

1. Strategic Plan Approval ................................................................................................................................. Tait

Old Business

2. Workgroup Update ................................................................................................................................... Miller
3. AT&T Coverage Update................................................................................................................ Weirtz (AT&T)

New Business
Reports

ECN Report ................................................................................................................................................. Clark

Northwest Region ................................................................................................................. Richard/Grafstrom
Northeast Region…………………………………................................................................................ Watkins/Angelos
Metro Region .......................................................................................................................... Olson/Thompson
December 21, 2021

Wireless Broadband Committee
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Central Region …………………................................................................................................. Larson/Wisniewski
Southwest Region …………………………………........................................................................................... Peterson
South Central Region .............................. ............................................................................... Buckmeier/Gray
Southeast Region ............................... ........................................................................................... Pike/Burton
Other Member Reports……….…………AMC, MNIT, DOT, MNCPA, DNR, MSP, MAA, MNIAC, DOC, Met Council
Each Region will provide a report regarding recent activities and highlights related to public safety
broadband and apps.

Adjourn

December 21, 2021

Wireless Broadband Committee
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Regional Radio Board Operating Expenses
Composite Allocation Plan
Budget Base:
Regional Coordinator
Logger
Logger Limited Member
Professional Services

City of St. Cloud
Benton County
Big Stone County
Douglas County
Grant County
Kandiyohi County
Meeker County
Mille Lacs County
Morrison County
Otter Tail County
Pope County
Sherburne County
Stearns County
Stevens County
Swift County
Todd County
Traverse County
Wadena County
Wilkin County
Wright County
Non-JPA Member

$

$

44,800.00
65,200.00
88,100.00
(5,840.00)
-

192,260.00

50% of Total of Base Equal Shares
& Professional Servs
Regional
Equal Shares
Coordinator
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$0.00
$0.00
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$22,400.00

$65,200.00

25% of Total
based on Population
2020
6,505
$109.48
41,379
$696.44
5,166
$86.95
39,006
$656.50
6,074
$102.23
43,732
$736.04
23,400
$393.84
26,459
$445.32
34,010
$572.41
60,081
$1,011.20
11,308
$190.32
$0.00
158,292
$2,664.16
9,671
$162.77
9,838
$165.58
25,262
$425.18
3,360
$56.55
14,065
$236.72
6,506
$109.50
141,337
$2,378.80

25% of Total
based on Radio Count
Number
Distribution
792
$846.41
294
$314.20
253
$270.38
798
$852.82
297
$317.40
842
$899.85
426
$455.27
605
$646.56
528
$564.27
1,080
$1,154.20
281
$300.31
$0.00
1,575
$1,683.21
270
$288.55
319
$340.92
408
$436.03
241
$257.56
313
$334.50
120
$128.24
1,038
$1,109.31

665,451

10,480.00

$11,200.00

$11,200.00

Total
Distribution
2020 Census
$5,566.44
$5,621.16
$4,967.86
$6,119.85
$5,030.16
$6,246.41
$5,459.63
$5,702.41
$5,747.21
$6,775.93
$5,101.15
$0.00
$8,957.90
$5,061.85
$5,117.02
$5,471.73
$4,924.63
$5,181.75
$4,848.27
$8,098.64
$110,000.00

Regional
Logger
Distribution
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71

$5,875.71
$5,875.71
$5,840.06
$88,100.00

2021
Costs

Proposed
2022 Costs

$10,876.31
$5,622.03
$10,230.45
$11,399.92
$10,308.38
$11,559.71
$10,730.55
$11,008.63
$5,789.20
$11,964.75
$10,379.10
$5,260.00
$14,048.51
$10,300.83
$5,139.86
$5,507.83
$4,942.24
$10,121.17
$13,245.07
$13,245.07
$5,260.00
$191,679.61

$11,442.15
$5,621.16
$10,843.57
$11,995.56
$10,905.87
$12,122.12
$11,335.34
$11,578.12
$5,747.21
$12,651.64
$10,976.86
$5,875.71
$14,833.61
$10,937.56
$5,117.02
$5,471.73
$4,924.63
$5,181.75
$10,723.98
$13,974.35
$0.00
$192,260.00

2019 DECN Next Generation Geographic Information System (NGGIS)
Grant Agreement No.: A-DECN-NGGIS-2019-CMESB-1
Grant Agreement Term: 11/25/2019 – 03/31/2022
Grant Agreement Amount: $638,298.84
Federal Funding: CFDA 20.615
The 2019 DECN Next Generation Geographic Information System grant agreement contract is
between the Central MN Emergency Services Board (CMNESB) and the State of MN
Department of Public Safety (DPS-ECN).
These are a combination of Federal Dollars (60%) being passed through from the State and
CMNESB to your jurisdiction and ECN 9-1-1 dollars (40%).
CMNESB member counties: Benton, Big Stone, Douglas, Grant, Kandiyohi, Meeker, Mille Lacs,
Morrison, Otter Tail, Pope, Stearns, Stevens, Swift, Todd, Traverse, Wadena, Wilkin & Wright.
•
•

The Grant is effective from 11/25/2019 thru 03/31/2022
The last date for submission of invoices or reimbursement requests to the CMNESB for
reimbursement is 03/31/2022 depending on final ECN grant deadlines.

NG9-1-1 GIS Submittals through date: 9/30/2021
Total Allocation

Federal Award State Match Amendment FSR's Submitted

Remaining

% Complete

Benton County

$28,181.33

$16,908.80

$11,272.53

$21,136.01

$7,045.32

Big Stone County

$10,080.16

$6,048.10

$4,032.06

$3,024.05

$7,056.11

Douglas County

$36,218.32

$21,730.99

$14,487.33

$14,025.45

$22,192.87

$9,956.43

$5,973.86

$3,982.57

$3,037.15

$6,919.28

Kandiyohi County

$38,500.00

$23,100.00

$15,400.00

$9,669.75

$28,830.25

Meeker County

$31,387.26

$18,832.36

$12,554.90

$10,198.58

$21,188.68

Mille Lacs County

$75,244.99

$45,146.99

$30,098.00

$10,507.25

$64,737.74

Morrison County

$28,188.73

$16,913.24

$11,275.49

$6,513.01

$21,675.72

Otter Tail County

$59,169.72

$35,501.83

$23,667.89

Pope County

$23,840.00

$14,304.00

$9,536.00

Stearns County

$110,040.03

$66,024.02

$44,016.01

Stevens County

$11,407.44

$6,844.46

$4,562.98

$2,626.01

$8,781.43

Swift County

$16,045.05

$9,627.03

$6,418.02

$3,269.91

$12,775.14

Todd County

$25,815.27

Grant County

$59,169.72
$4,596.00

$19,244.00
$110,040.03

$28,670.01

$17,202.01

$11,468.00

$2,854.74

Traverse County

$7,625.27

$4,575.16

$3,050.11

$1,525.05

$6,100.22

Wadena County

$13,762.39

$8,257.43

$5,504.96

$590.25

$13,172.14

Wilkin County

$17,364.54

$10,418.72

$6,945.82

$5,489.99

$11,874.55

Wright County

$92,617.17

$55,570.30

$37,046.87

$33,272.89

$59,344.28

$638,298.84

$382,979.30

$255,319.54

$132,336.09

$505,962.75

Total

$0.00

75.00%
30.00%
38.72%
30.50%
25.12%
32.49%
13.96%
23.11%
0.00%
19.28%
0.00%
23.02%
20.38%
9.96%
20.00%
4.29%
31.62%
35.93%
20.73%

NG9-1-1 GIS Grant Ends: 3/31/2022
Time Remaining on this grant: 6 Months (5 months as of November)

10/29/2021

Central MN
CPE Grant Progress Reporting

County
Douglas
Grant
Kandiyohi
Otter Tail
Pope
Stevens
Swift
Todd
Wadena
Wilkin

When did your
county start
processing calls on
the hosted CPE?
10/21/2020
5/26/2021
6/10/2020
May-20
12/16/2020
12/2/2020

Grant Quarter
live on hosted
CPE
2020 - 4th qtr
2021 - 2nd qtr
2020 - 3rd qtr
2020 - 3rd qtr
2020 - 4th qtr
2020 - 4th qtr

1/6/2021 2021 - 1st qtr
6/16/2021 2021 - 2nd qtr
Apr-21 2021 - 2nd qtr

Revised 12/14/2021

Planned date to
go live on hosted Remaining
CPE
Grant Money
Invoices Needed

$10,000.00

Invoices Needed $
Invoices Needed $
2/22/2022 $

10,000.00
12,131.00
26,082.00

Invoices Needed $
Invoices Needed $

16,267.00
26,082.00

Total $ 100,562.00

Grant Text-to-911
Qtr Go Live Date
11/18/2020
2
5/27/2021
8/31/2020
9/8/2020
4
12/17/2020
4
12/3/2020
22-1
1/13/2021
2
6/17/2021
2
4/15/2021

From: Tait, Steven (DPS) <Steven.Tait@state.mn.us>
Sent: Friday, January 7, 2022 11:24 AM
Subject: Purchasing ARMER Radios with ARP Funds
Over the past few months, there has been a lot of discussion regarding the potential use of ARP funds to
purchase ARMER radios. Joe Fick from Motorola Solutions has provided ECN with the following
information on that topic:
• Pages 60-61 of attached document: “Treasury enumerates that the following projects are
examples of eligible capital expenditures, as long as they meet the standards for capital
expenditures in section Capital Expenditures in General Provisions”......“Improvements to or
construction of emergency operations centers and acquisition of emergency response
equipment (e.g., emergency response radio systems) (emphasis added).”
Based on this guidance, it appears that ARP funds may be used to purchase ARMER radio
equipment. With that said, jurisdictions wishing to use ARP funds for this purpose should confirm
eligibility through local, county, state, and federal authorities.
Please share this information with the members of your regions...
Take care,
Steve Tait | Regional Interoperability Coordinator
Emergency Communication Networks | Minnesota Department of Public Safety
ecn.dps.mn.gov | 612-221-6636 Cell

Capital expenditures.
Public Comment: Many commenters requested clarification around the types and scope
of permissible capital investments in public facilities to meet pandemic operational needs;
ventilation improvements in congregate settings, health care settings, or other key locations; and
whether support for prevention and mitigation in congregate facilities could include facilities
renovations, improvements, or construction of new facilities, or if the facilities must solely be
used for COVID-19 response.
Treasury Response: For clarity, Treasury has addressed the eligibility standard for capital
expenditures, or investments in property, facilities, or equipment, in one section of this
Supplementary Information; see section Capital Expenditures in General Provisions: Other. In
recognition of the importance of capital expenditures in the COVID-19 public health response,
Treasury enumerates that the following projects are examples of eligible capital expenditures, as
long as they meet the standards for capital expenditures in section Capital Expenditures in
General Provisions: Other:
x

Improvements or construction of COVID-19 testing sites and laboratories, and
acquisition of related equipment;

x

Improvements or construction of COVID-19 vaccination sites;

x

Improvements or construction of medical facilities generally dedicated to COVID-19
treatment and mitigation (e.g., emergency rooms, intensive care units, telemedicine
capabilities for COVID-19 related treatment);

Note that programs may provide incentives to individuals who have already received a vaccination if the incentive is
reasonably expected to increase the number of people who choose to get vaccinated or motivate people to get
vaccinated sooner and the costs are reasonably proportional to the expected public health benefit.

60

x

Expenses of establishing temporary medical facilities and other measures to increase
COVID-19 treatment capacity, including related construction costs;

x

Acquisition of equipment for COVID-19 prevention and treatment, including
ventilators, ambulances, and other medical or emergency services equipment;

x

Improvements to or construction of emergency operations centers and acquisition of
emergency response equipment (e.g., emergency response radio systems);

x

Installation and improvements of ventilation systems;

x

Costs of establishing public health data systems, including technology infrastructure;

x

Adaptations to congregate living facilities, including skilled nursing facilities, other
long-term care facilities, incarceration settings, homeless shelters, residential foster
care facilities, residential behavioral health treatment, and other group living
facilities, as well as public facilities and schools (excluding construction of new
facilities for the purpose of mitigating spread of COVID-19 in the facility); and

x

Mitigation measures in small businesses, nonprofits, and impacted industries (e.g.,
developing outdoor spaces).

Other clarifications on COVID-19 mitigation: medical care, supports for vulnerable
populations, data systems, carceral settings. Based on public comments and questions received
from recipients following the interim final rule, Treasury is making several further clarifications
on enumerated eligible uses in this category.
Public Comment: Several commenters requested clarification on eligible uses of funds
for medical care; Treasury addresses those comments in the section Medical Expenses below.
Public Comment: Recipients posed questions on the type and scope of activities eligible
as “supports for vulnerable populations to access medical or public health services.”

61

Central MN Emergency Services Board
2022 Training Roadmap
On Target Courses
ARMER Radio Trainer

Track
ARMER Radio

Hrs Limit Date
16
20

TBD

Location
Stearns County Service Center

Grant Amount Courses
$4,500
1
N/A

(Total not SECB Grant eligible) Total

Previous Courses:
New Commissioner Training
ARMER Dispatch 1 (2-day)
ARMER Dispatch 2 (1 day)
ARMER Dispatch 3 (2 half-day)
REFRESHER: ARMER Radio Trainer
ARMER System Administrator
APX Radio Programming Workshop
APX Advanced programming features
ICS/Communication Planning
All Hazards Incident Dispatcher
Search and Rescue Incident Management
MCC7500/7100 Console Configuration
Radio Programming Workshop
CASM - Level 1/2

Last Year Held:
2021
N/A
2021
2021
2020
2020
2019
2019
2019
2019
2019
2018
2017
2016

Total
$4,500
$4,500

Amount:
$500
$4,500
$2,400
$2,500/2
$2,300
$9,500
$8,700
$1,300
$4,000
$4,000
$3,000

https://cmnesb-training.eventbrite.com

1/14/2022

CENTRAL MINNESOTA REGIONAL ADVISORY COMMITTEE MEMBERS
Attendance Recap - 2021

Name
Myers, Micah-Chair
Larson, Brandon
Dusing, Kyle
Heck, Troy (Sheriff)
Brown, Mark (Sheriff)
Kandiyohi Co Representative
Egan, Tom
Smith, Kevin
Combs, Jon
Lindquist, Tina
Holien, Eric (Sheriff)
Norstegard, Jody
Cruze, Brian (Sheriff)
Howell, Becky
Celander, Randy
Beckstrom, Andy
Erickson, Bret
MacKissock, Victoria
Holman, Jane
Seim, Greg
Karlgaard, Jason
Riley, Tim (Sheriff)-Vice Chair
Brecht, Nathan
Dickhaus, Bob
Lahr, Kristen
Dingman, Jason (Sheriff)
Greiner, Dona
Holtz, John (Sheriff)
McGeary, Bill
Wisniewski, Mike
Booker, Sarah
Wright, Trevor (Sheriff)
Siegel, Lynn
Wheeler, Tyler
Savaloja, Bryan
Fiedler, Rick (Sheriff)
Harris, Anthony
Hansen, Seth
Ward, Richard

Entity
City of St. Cloud
City of St. Cloud
Benton County
Benton County
Big Stone County
Big Stone County
Douglas County
Douglas County
Grant County
Grant County
Kandiyohi County
Kandiyohi County
Meeker County
Meeker County
Meeker County
Mille Lacs County
Mille Lacs County
Morrison County
Morrison County
Otter Tail County
Otter Tail County
Pope County
Pope County
Stearns County
Stearns County
Stevens County
Stevens County
Swift County
Swift County
Todd County
Todd County
Traverse County
Traverse County
Wadena County
Wadena County
Wilkin County
Wilkin County
Wright County
Wright County

Total Members in Attendance
Total Entities in Attendance Out of 19
(Need 10 for Quorum)

J

X
X

F

X
X
X

X
X
X
X
X

M
X
X
X
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Section 2: Introduction
The Central Minnesota Emergency Services Board is one of seven regional Emergency Communications Boards
(ECBs) and Emergency Services Boards (ESBs) in the state of Minnesota that have been established to provide local
governance on matters related to emergency communications. The board’s membership includes representatives
from the following entities:
•
•
•
•
•

Benton County
Big Stone County
City of St. Cloud
Douglas County
Grant County

•
•
•
•
•

Kandiyohi County
Meeker County
Mille Lacs County
Morrison County
Otter Tail County

•
•
•
•
•

Pope County
Stearns County
Stevens County
Swift County
Todd County

•
•
•
•

Traverse County
Wadena County
Wilkin County
Wright County

Preparedness is defined by DHS/FEMA as "a continuous cycle of planning, organizing, training, equipping,
exercising, evaluating, and taking corrective action in an effort to ensure effective coordination during incident
response." Planning is a key component of the Preparedness Cycle (Figure 1) which provides an effective
mechanism to support decision making, prioritize funding allocation, and measure progress toward building,
sustaining, and delivering capabilities based on a jurisdiction’s/organization’s threats, hazards, and risks. Using
this process, stakeholders gain a better understanding of the full breadth of actions that are necessary to build
capabilities and allows for a more deliberate approach to multi-year preparedness activity planning.

Figure 1: The Preparedness Cycle

This plan is intended to assist the members of the region in identifying key activities that are necessary to improve
interoperable emergency communication capabilities across all four of Minnesota’s core emergency
communications systems (9-1-1, land mobile radio, wireless broadband, and the Integrated Public Alert and
Warning System). The region has identified the following priorities for consideration during this planning period
(January 1, 2022 through December 31, 2024):
Regional Priorities
1. Secure funding for emergency communications equipment/technology.
2. Continue regional support of FirstNet and wireless broadband technology initiatives.
3. Provide emergency communications training and exercise opportunities to regional stakeholders.
4. Increase stakeholder awareness and usage of regional Communication Unit (COMU) resources.
5. Promote the recruitment and retention of Public Safety Answering Point (PSAP) staff.
6. Increase stakeholder awareness and usage of Communication Assets Survey and Mapping (CASM)
resources.
7. Implement technology to improve 9-1-1 caller location accuracy.
8. Increase stakeholder awareness and usage of Integrated Public Alert and Warning System (IPAWS)
resources.
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Section 3: Planning Considerations
The priorities identified in this plan are the high-level strategic objectives that will guide the region’s overall
preparedness activities. The region used the following methodology to identify and define the priorities included
in this plan:
• Gathering input from key stakeholders at the local, regional, and statewide level regarding potential
priorities for improving interoperable emergency communication capabilities across the region.
• An assessment of the impact that current threats, hazards, and risks may have on the region’s interoperable
emergency communication capabilities.
• An assessment of the impact that critical infrastructure and key resources located within the region may
have on the region’s interoperable emergency communication capabilities.
• An assessment of the Planning, Organizational, Equipment, Training, and Exercise (POETE) activities that are
necessary to achieve a particular priority.
• An assessment of other considerations (strategic plans, improvement plans, after action reports, etc.) that
are relevant to improving interoperable emergency communication capabilities across the region.

Stakeholder Engagement
Stakeholder engagement in the planning process is necessary to achieve both initial and long-term success. In
developing the priorities outlined in this plan, input was obtained from a variety of stakeholders including county
commissioners, sheriffs, other elected officials, senior leaders, emergency responders, technical staff, Public
Safety Answering Point (PSAP) staff, emergency managers, and others involved in the regional governance
process.
In developing the priorities outlined in this plan, the region relied heavily on the input obtained from its members
during a series of facilitated strategic planning sessions conducted in Q1 2021. During these sessions, participants
discussed the status of the current 2019-2021 Statewide Emergency Communication Board (SECB) strategic plan
and identified actions that could be implemented on a regional and/or statewide basis to improve interoperable
emergency communication capabilities across all four of Minnesota’s core emergency communication systems (91-1, Land Mobile Radio, Wireless Broadband, and Public Alert and Warning).
The following representatives from the region served as members of the planning team that developed the
priorities outlined in this plan:
Jeff Jelinski
Chair, Emergency Services Board
Morrison County
Telephone: 320-630-7372
E-Mail: JeffreyJ@co.morrison.mn.us
Micah Myers
Chair, Regional Advisory Committee
City of St. Cloud
Telephone: 320-650-3365
E-Mail: micah.myers@ci.stcloud.mn.us
Kristen Lahr
Chair, Owners and Operators Committee
Stearns County
Telephone: 320-259-3727
E-Mail: kristen.lahr@co.stearns.mn.us

Steve Schmitt
Vice Chair, Emergency Services Board
Meeker County
Telephone: 320-333-0655
E-Mail: steve.schmitt@co.meeker.mn.us
Tim Riley
Vice Chair, Regional Advisory Committee
Pope County
Telephone: 320-634-5411
E-Mail: tim.riley@co.pope.mn.us
Brandon Larson
Vice Chair, Owners and Operators Committee
City of St. Cloud
Telephone: 320-650-3304
E-Mail: brandon.larson@ci.stcloud.mn.us
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Paul McIntyre
Chair, Users Committee
Mayo Clinic
Telephone: 320-229-3622
E-Mail: mcintyre.paul@mayo.edu
Stephanie Johnson
Chair, Emergency Management Advisory Committee
Meeker County
Telephone: 320-693-5420
E-Mail: stephanie.johnson@co.meeker.mn.us
Sarah Booker
Chair, NG 9-1-1 Committee
Todd County
Telephone: 320-732-7842
E-Mail: sarah.booker@co.todd.mn.us
Brandon Larson
Chair, Voice Logger Committee
City of St. Cloud
Telephone: 320-650-3304
E-Mail: brandon.larson@ci.stcloud.mn.us

Jim Hughes
Vice Chair, User Committee
City of Sartell
Telephone: 320-258-7341
E-Mail: jim@sartellmn.com
Richard Ward
Vice Chair, Emergency Management Advisory
Committee
Wright County
Telephone: 763-684-2364
E-Mail: richard.ward@co.wright.mn.us
Tom Egan
Vice Chair, NG 9-1-1 Committee
Douglas County
Telephone: 320-762-8151
E-Mail: tome@co.douglas.mn.us
Andy Beckstrom
Vice Chair, Voice Logger Committee
Mille Lacs County
Telephone: 320-983-8288
E-Mail: andybBeckstrom@millelacs.mn.gov

Threats, Hazards, and Risk Assessment
The Threat and Hazard Identification and Risk Assessment (THIRA) is a three-step risk assessment process that
helps jurisdictions/organizations understand their risks and what they need to do to address those risks by
answering the following questions:
• What threats and hazards can affect our jurisdiction/organization?
• If they occurred, what impacts would those threats and hazards have on our jurisdiction/organization?
• Based on those impacts, what capabilities should our jurisdiction/organization have?
Risk is the potential for an unwanted outcome resulting from an incident or occurrence, as determined by its
likelihood and the associated consequences. In the THIRA, jurisdictions/organizations identify risks with the
potential to most challenge their capabilities and expose areas in which the jurisdiction/organization is not as
capable as it aims to be. These areas, or capability gaps, create barriers in a jurisdiction’s/organization’s ability to
prevent, protect against, mitigate, respond to, and recover from a threat or hazard. Understanding the risks they
face will make it easier for jurisdictions/organizations to determine what level of capability they should plan to
build and sustain. Jurisdictions/organizations can use the information that comes from the THIRA process to
answer five key strategic questions about their preparedness risks and capabilities:
• What do we need to prepare for?
• To be prepared, what level of capability do we need?
• What are our current capabilities?
• What gaps exist between the capability level we need and the capability level we currently have?
• How can we address our capability gaps?
The region considered two criteria when identifying threats and hazards for the assessment:
• The threat or hazard is reasonably likely to affect the region.
• The impact of the threat or hazard may have on the region’s interoperable emergency communication
capabilities.
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As part of the THIRA process, the region also considered a variety of sources including local/state mitigation plans
and a review of local, national, and global historical events.
The region identified the primary threats and hazards (natural, technological, and human caused incidents) that
are present within the region (Figure 2). The items listed are most likely to present the greatest risk in terms of
casualties, property damage, and impact on interoperable emergency communication capabilities.
Natural Hazards
•
•
•
•

Technological Hazards

Severe winter weather (blizzard, ice storm, etc.)
Severe storms (hail, wind, lightning, etc.)
Tornadoes
Floods

•
•
•
•
•
•
•

Dam/levee failure
Hazardous material release
Train derailment
Structure collapse
Pipeline leak/explosion
Utility failures (power, fiber, etc.)
Nuclear power plant emergency

Human-Caused Incidents
•
•
•
•
•

Hostile threat/active shooter
Civil unrest
Chemical, Biological, Radiological, Nuclear, Explosive (CBRNE) attack
Cyber attack
Use of a vehicle as a weapon
Figure 2: Primary Threats and Hazards (Listed in no particular order)

Critical Infrastructure and Key Resources (CIKR) Inventory
As a supplement to the THIRA process, the region also identified the most prevalent Critical Infrastructure and
Key Resources (CIKR) present within the region as well as a number of recurring special events that typically draw
large crowds (Figure 3). This data is a key component of the planning process because it allows
jurisdictions/organizations to identity locations where technological and/or human-caused hazards are more
likely to occur and where robust interoperable emergency communication capabilities are likely to be needed.
Critical Infrastructure and Key Resources
•
•
•
•
•
•
•
•
•
•
•
•

Rail lines
Pipelines
Dams/levees
Healthcare facilities
Public safety facilities
Other government facilities
Airports
Schools
Food production facilities
Industrial/manufacturing facilities
Transportation infrastructure (bridges, roadways, etc.)
Nuclear power generating plant

Mass Gatherings and Special Events

•
•
•
•
•
•

High school stadiums
College auditoriums, stadiums, and sports
complexes
Other sports complexes
Convention/event centers
Parks
Community events, festivals, fairs

Figure 3: Critical Infrastructure and Key Resources (CIKR) / Mass Gatherings and Special Events
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The Interoperability Continuum
Achieving emergency communications interoperability is a multi-dimensional challenge. For example, when a
region procures new equipment, that region should develop standard operating procedures that govern its use
and conduct training and exercises to ensure that emergency responders know how to use the equipment
effectively.
To help ensure that a comprehensive approach to improving interoperable emergency communication capabilities
across the region was adopted, the region also referenced the U.S. Department of Homeland Security’s SAFECOM
Interoperability Continuum (Figure 4).
The Interoperability Continuum is designed to assist
jurisdictions/organizations with their efforts to build and sustain their interoperable emergency communication
capabilities. The continuum identifies five critical success elements (Governance, Standard Operating Procedures
(SOPs), Technology (Voice and Data), Training and Exercises, and Usage) that must be addressed to achieve a
robust interoperability solution.

Figure 4: The Interoperability Continuum

Other Considerations
In developing the priorities identified in this plan, the region also considered the following factors:
• In Q1 2021, the Minnesota Department of Public Safety-division of Homeland Security and Emergency
management (HSEM) hosted an Integrated Preparedness Planning Workshop (IPPW). ‘Operational
Communications’ was one of the core capability gaps identified by stakeholders involved in this process.
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Section 4: Regional Priorities
Priority #1: Secure Funding for Emergency Communications Equipment and Technology
During this planning period, the region intends to advocate for, and secure, adequate funding to build and sustain
interoperable emergency communication capabilities at a local, regional, and statewide level. Actions aligned
with achieving this priority include:
Planning:
• Identify strategies to increase inform/educate stakeholders at the local, regional, statewide, and federal
levels regarding the need for ongoing funding to support each of Minnesota’s four core emergency
communication systems (9-1-1, Land Mobile Radio, Wireless Broadband, and Integrated Public Alert and
Warning System).
Organizational:
• Prepare and maintain a list of potential grant funded projects that will help build and/or sustain
interoperable emergency communication capabilities at the local/regional level.
• Advocate for ongoing funding at the regional, state, and federal levels to support existing/future emergency
communications equipment/technology needs.
• Submit requests for grant funding to support projects intended to build and/or sustain the region’s
emergency communications capabilities.
• Explore alternative funding mechanisms to support existing/future emergency communications
equipment/technology needs.
Equipment:
• N/A
Education, Training, and Exercise:
• Ensure that regional stakeholders are aware of the need to address the lifecycle sustainment needs of
existing emergency communications equipment/technology in their budget process.
• Ensure that decision makers at the local, regional, state, and federal levels are aware of the ongoing need
for funding to support emergency communications equipment/technology.
NOTE: It is understood that feedback and approval from stakeholders within the regional governance structure
will be necessary before proceeding with the action item(s) outlined under this priority.

Ownership:
•

TBD

Page 8 of 17

Priority #2: Advocate and Support FirstNet and Wireless Broadband Initiatives
During this planning period, the region intends to continue its advocacy and support of FirstNet and wireless
broadband initiatives at the local, regional, and statewide level. Actions aligned with achieving this priority
include:
Planning:
• Identify strategies to inform/educate regional stakeholders regarding FirstNet and wireless broadband
initiatives.
• Identify strategies to advocate for additional FirstNet coverage, capacity, and quality of service to meet the
needs of regional stakeholders.
• Identify strategies to inform/educate regional stakeholders regarding mobile device applications that are
available to provide situational awareness, interoperable communications (voice and data) and, operational
coordination among and across jurisdictions/disciplines.
Organizational:
• Identify locations where additional FirstNet coverage, capacity, and quality of service are necessary to meet
the needs of regional stakeholders.
• Engage representatives from FirstNet and other service providers to ensure that adequate coverage,
capacity, and quality of service are available to meet the needs of regional stakeholders.
• Advocate for continued funding and support of FirstNet and other wireless broadband initiatives.
Equipment:
• N/A
Education, Training, and Exercise:
• Conduct outreach to inform/educate regional stakeholders regarding FirstNet and wireless broadband
technology.
• Training and Exercise: The region will conduct outreach to inform/educate regional stakeholders regarding
mobile device applications that are available to provide situational awareness, interoperable
communications (voice and data) and, operational coordination among and across jurisdictions/disciplines.
NOTE: It is understood that feedback and approval from stakeholders within the regional governance structure
will be necessary before proceeding with the action item(s) outlined under this priority.

Ownership:
•

TBD
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Priority #3: Provide Training and Exercise Opportunities to Regional Stakeholders
During this planning period, the region intends to provide emergency communications training and exercise
opportunities to regional stakeholders. Actions aligned with achieving this priority include:
Planning:
• Identify the emergency communications training and exercise needs of regional stakeholders.
• Identify strategies for meeting the training and exercise needs of regional stakeholders.
• Identify strategies to inform/educate regional stakeholders regarding Minnesota’s four core emergency
communication systems (9-1-1, Land Mobile Radio, Wireless Broadband, and Integrated Public Alert and
Warning System).
Organizational:
• Conduct an annual needs assessment that identifies the training and exercise necessary to build and/or
sustain the region’s interoperable emergency communication capabilities. This assessment will include
references to the intended audience (technical staff, end-users, disciplines, jurisdictions, etc.), the
appropriate methods to fulfill those needs (locally regionally, vendor provided, on-line training, statesupported, etc.), the frequency (annual, monthly, etc.), and potential funding sources.
• Advocate for, and secure, funding to provide emergency communications related training and exercise
opportunities to stakeholders within the region.
o NOTE: Certain training and exercise activities may be eligible for SECB grant funding.
o NOTE: Certain training and exercise activities may be eligible for State Homeland Security Program
(SHSP) grant funding.
Equipment:
• N/A
Education, Training, and Exercise:
• Engage government agencies, public safety professional associations, and other key organizations at the
local/regional level to help promote awareness and understanding of emergency communications related
topics.
• Encourage regional stakeholders to conduct informal outreach at the local level to help promote awareness
and understanding of emergency communications related topics.
• Host an annual awareness-level training session to provide an opportunity for regional stakeholders to gain
a deeper understanding and appreciation of Minnesota’s four core emergency communication systems (91-1, Land Mobile Radio, Wireless Broadband, and Integrated Public Alert and Warning System) and the
actions necessary to support them.
• Schedule and deliver a variety of emergency communications related training exercise activities for
stakeholders representing all public safety disciplines.
NOTE: It is understood that feedback and approval from stakeholders within the regional governance structure
will be necessary before proceeding with the action item(s) outlined under this priority.

Ownership:
•

TBD
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Priority #4: Increase Stakeholder Awareness and Usage of Regional Communications
Unit (COMU) Resources
During this planning period, the region intends to increase stakeholder awareness and usage of regional
Communications Unit (COMU) resources. Actions aligned with achieving this priority include:
Planning:
• Identify strategies to inform/educate regional stakeholders regarding the Communications Unit (COMU)
resources available within the region.
• Identify strategies for providing ongoing training and exercise opportunities to Communications Unit
(COMU) personnel within the region.
• Identify strategies for promoting the use of Communications Unit (COMU) resources within the region.
• Identify strategies to promote increased regional participation in the Communications Unit (COMU)
program.
Organizational:
• Encourage regional stakeholders to utilize regional Communications Unit (COMU) resources as part of their
planning, response, and recovery efforts related to special events, disasters, and large-scale emergencies
occurring within their jurisdictions.
• Explore the possibility of creating a formal Communications Unit (COMU) team within the region.
• Advocate for ongoing training and exercise opportunities for regional Communications Unit (COMU)
personnel.
• Advocate for, and secure, funding to provide regional Communications Unit (COMU) personnel with training
and exercise opportunities.
Equipment:
• N/A
Education, Training, and Exercise:
• Create ‘fact sheets’ and other reference materials to provide information on the Communications Unit
(COMU) resources available within the region.
• Conduct outreach to inform/educate regional stakeholders regarding Communications Unit (COMU)
resources.
• Provide regional Communications Unit (COMU) personnel with regular opportunities to participate in COMU
specific training and exercise activities conducted at the local/regional level.
• Identify opportunities to incorporate Communications Unit (COMU) resources into existing training and
exercise activities being conducted within the region.
NOTE: It is understood that feedback and approval from stakeholders within the regional governance structure
will be necessary before proceeding with the action item(s) outlined under this priority.

Ownership:
•

TBD
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Priority #5: Promote the Recruitment and Retention of PSAP Staff
During this planning period, the region intends to identify strategies for improving the recruitment and retention
of Public safety Answering Point (PSAP) personnel. Actions aligned with achieving this priority include:
Planning:
• Survey regional stakeholders to gain a better understanding of current PSAP operations.
• Identify potential strategies for improving Public Safety Telecommunicator recruiting and retention efforts.
• Identify strategies to inform/educate regional stakeholders regarding the work performed within the
region’s PSAPs.
Organizational:
• Solicit participation in a PSAP survey that includes the following elements:
o Authorized/current staffing levels
o Total # of work stations
o Minimum staffing requirements
o Call volumes
o Shift scheduling
o Pay scale and benefits
o Initial and ongoing training requirements
o Ancillary duties performed by PSAP personnel
o Wellness programs
o Existing recruiting and retention strategies
• Develop a Public Safety Telecommunicator recruiting and retention plan. This plan will include strategies to
identify potential applicants, promote broader awareness regarding the knowledge, skills, and abilities
required to work within the PSAP, increase awareness and understanding regarding the duties performed
by Public Safety Telecommunicators, employment opportunities within the region’s PSAPs, and
recommended ‘best practices’ to promoting employee retention.
• Advocate for legislation, funding, and other resources that promote the recruitment and retention of Public
Safety Telecommunicators.
Equipment:
• N/A
Education, Training, and Exercise:
• Conduct outreach to inform/educate regional stakeholders regarding the work performed within the
region’s PSAPs.
NOTE: It is understood that feedback and approval from stakeholders within the regional governance structure
will be necessary before proceeding with the action item(s) outlined under this priority.

Ownership:
•

TBD
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Priority #6: Increase Stakeholder Awareness and Usage of Communication Assets
Survey and Mapping (CASM) Resources
During this planning period, the region intends to increase stakeholder awareness and usage of Communications
Assets Survey and Mapping (CASM) resources. Actions aligned with achieving this priority include:
Planning:
• Identify strategies to inform/educate regional stakeholders regarding the Communication Assets Survey and
Mapping (CASM) resource.
• Identify strategies to promote increased regional participation in maintaining the information residing
within the Communication Assets Survey and Mapping (CASM) resource.
• Identify strategies for providing ongoing training opportunities for regional stakeholders to promote
familiarity with the Communication Assets Survey and Mapping (CASM) resource.
• Identify strategies for promoting usage of the Communication Assets Survey and Mapping (CASM) resource
at the local, regional, and statewide levels.
Organizational:
• Encourage regional stakeholders to utilize the Communication Assets Survey and Mapping (CASM) resource
as part of their planning, response, and recovery efforts related to special events, disasters, and large-scale
emergencies occurring within their jurisdictions.
• Advocate for the ongoing use and sustainment of the Communication Assets Survey and Mapping (CASM)
resource.
• Advocate for, and secure, funding to provide regional stakeholders with training opportunities to become
familiar with usage of the Communication Assets Survey and Mapping (CASM) resource.
Equipment:
• N/A
Education, Training, and Exercise:
• Conduct outreach to inform/educate regional stakeholders regarding the Communication Assets Survey and
Mapping (CASM) resource.
• Provide training opportunities to regional stakeholders so they can become familiar with usage of the
Communication Assets Survey and Mapping (CASM) resource.
NOTE: It is understood that feedback and approval from stakeholders within the regional governance structure
will be necessary before proceeding with the action item(s) outlined under this priority.

Ownership:
•

TBD
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Priority #7:
Accuracy

Implement Equipment/Technology to Improve 9-1-1 Caller Location

During this planning period, the region intends to implement technology to improve the location accuracy of 9-11- callers. Actions aligned with achieving this priority include:
Planning:
• Identify potential equipment/technology solutions that can be implemented within a Public Safety
Answering Point (PSAP) to improve the location accuracy of 9-1-1 callers.
Organizational:
• Engage DPS-ECN, vendors, and cellular service providers to identify opportunities for introducing new 9-11 caller location accuracy equipment/technology into the region’s PSAPs.
• Advocate for, and secure, the funding necessary to implement new 9-1-1 caller location accuracy
equipment/technology into the region’s PSAPs.
• Coordinate the implementation of new 9-1-1 caller location accuracy equipment/technology in the region’s
PSAPs.
Equipment:
• N/A
Education, Training, and Exercise:
• Provide regional stakeholders with training opportunities to become familiar/proficient with new 9-1-1
caller location accuracy equipment/technology.
NOTE: It is understood that feedback and approval from stakeholders within the regional governance structure
will be necessary before proceeding with the action item(s) outlined under this priority.

Ownership:
•

TBD
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Priority #8: Increase Stakeholder Awareness and Usage of Integrated Public Alert and
Warning System (IPAWS) Technology
During this Integrated Preparedness Cycle, the region intends to increase stakeholder awareness and usage of
Integrated Public Alert and Warning System (IPAWS) technology. Actions aligned with achieving this priority
include:
Planning:
• Identify strategies to inform/educate regional stakeholders regarding Integrated Public Alert and Warning
System (IPAWS) technology.
• Identify strategies for promoting increased usage of Integrated Public Alert and Warning System (IPAWS)
technology within the region.
• Identify strategies for providing ongoing training and exercise opportunities to regional stakeholders
regarding Integrated Public Alert and Warning System (IPAWS) technology.
Organizational:
• Promote increased awareness and utilization of Integrated Public Alert and Warning System (IPAWS)
technology.
• Advocate for DPS-ECN to provide ongoing training opportunities regarding Integrated Public Alert and
Warning System (IPAWS) technology.
Equipment:
• N/A
Education, Training, and Exercise:
• Conduct outreach to inform/educate regional stakeholders regarding Integrated Public Alert and Warning
System (IPAWS) technology.
• Provide regional stakeholders with regular opportunities to participate in training activities related to
Integrated Public Alert and Warning System (IPAWS) technology.
• Promote the inclusion of Integrated Public Alert and Warning System (IPAWS) technology into existing
exercise activities being conducted within the region.
NOTE: It is understood that feedback and approval from stakeholders within the regional governance structure
will be necessary before proceeding with the action item(s) outlined under this priority.

Ownership:
•

TBD
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Section 5: Monitoring Progress
This plan is a dynamic document that should be reviewed on a regular basis to assess progress towards achieving
the region’s priorities. By continuously monitoring progress towards achieving these priorities, the region can
ensure that they are on the right path to build, sustain, and deliver interoperable emergency communication
capabilities.
The board and its committees are encouraged to incorporate a ‘Planning Progress Report’ into their regular
meeting agenda to help ensure that their actions are aligned with those necessary to achieve each priority.
Examples of topics for board and committee discussion include:
• What changes to our planning efforts might be necessary to help achieve this priority?
• What changes to organizational structures might be necessary to help achieve this priority?
• What equipment and/or resources might be necessary to help achieve this priority?
• What education and outreach activities should be conducted to help achieve this priority?
• What training opportunities should be scheduled to help achieve this priority?
• What types of exercise activities can be conducted to help measure progress towards achieving this priority?

Plan Review
The region will conduct an annual plan review to provide stakeholders with an opportunity to assess the region’s
progress towards completing the actions identified under each priority. The assessment includes three key
components:
Assess Capabilities:
• What are the current capability levels across each of Minnesota’s four core emergency communication
systems (9-1-1, Land Mobile Radio, Wireless Broadband, and Integrated Public Alert and Warning System)?
• How have those capabilities changed over the past year?
• How do the current capability levels align with the ‘desired state’ outlined in the plan?
Identify Capability Gaps and Intended Approaches to Address Them:
• What gaps exist between the capabilities we want to achieve and the capabilities we currently have?
• Do the priorities outlined in the plan align with closing the capability gaps?
• What, if any, changes to the plan are necessary to address the capability gaps?
Describe the Impacts of Funding Sources:
• What impact did different funding sources, including grants, have on building or sustaining the capabilities
assessed by the capability targets over the last year?
• What, if any, changes to the plan are necessary to address any funding concerns?

Plan Updates
Based on the recommendations identified through the improvement planning and annual plan review processes,
the appropriate sections of this plan will be updated as necessary. Changes to the contents of this plan will be
documented in Attachment A (Record of Changes).
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