Central Minnesota
Next Generation 9-1-1 Committee
Thursday, January 13, 2022 – 10:00 a.m.
Microsoft Teams Meeting Link
Phone: (877) 565-1202, Conference ID: 327 789 143#
Agenda
1.
2.
3.
4.
5.
6.

Call to Order
Roll Call and Introductions
Approval of Agenda (P1)
Approval of Minutes from December 9, 2021 Meeting (P2-8)
Communications
Reports
a. ECN Update (View Monthly Update)
1. MN Public Safety Communications Conference – April 25-27, 2022 (Save the Date)
2. RapidDeploy Radius Mapping Project (Update)
b. Statewide NG911 Committee
1. Advanced Location Classes of Service (View videos online) (P9-10)
a) Location Based Routing (View online)
2. 988 Mental Health transition (View online) (P11)
3. Technical Workgroup
c. Statewide NG911 GIS Workgroup
d. 911 Telecommunicator/Pension Study Working Groups
e. 403 Statute Workgroups
7. General Discussion
a. Elections for 2022 Chair and Vice Chair (Action Item)
b. NG911 Committee 2021 Sign-In Attendance (P12)
c. Text to 9-1-1 Go Live (Update) (P13)
d. NG911 Grant (View online) (View GIS Hub)
1. NGGIS (Update) (P14)
2. CPE (Update) (P15)
e. Regional Strategic Plan (view online) (P16-21)
1. Promote the recruitment and retention of PSAP staff
2. Implement equipment/technology to improve 9-1-1 location accuracy
f. State SCIP Plan (P22-25)
g. Training Opportunities
8. Other Issues
9. Upcoming Meetings
a. February 10, 2022 – Teams Meeting
10. Adjournment

Central MN
Next Generation 9-1-1 Committee
Microsoft Teams Meeting
Thursday, December 9, 2021 – 10:00 AM

NG911 COMMITTEE MEMBERS/ALTERNATES PRESENT
1.
Joyce Zika & Julia Fraley – Benton County
2.
Tom Egan, Vice Chair & Kevin Smith – Douglas County
3.
Jon Combs – Grant County
4.
Sheriff Eric Holien – Kandiyohi County
5.
Becky Howell – Meeker County
6.
Andy Beckstrom – Mille Lacs County
7.
Victoria MacKissock – Morrison County
8.
Jason Karlgaard – Otter Tail County
9.
Sheriff Tim Riley – Pope County
10. Brian Koehler – Stevens County
11. Tracy Koosman & Sheriff John Holtz – Swift County
12. Sarah Booker, Chair – Todd County
13. Brenda Bartz – Traverse County
14. Erika Pennar – Wadena County
15. Sheriff Rick Fiedler – Wilkin County
16. Haley Dubois – Wright County
NG911 COMMITTEE MEMBERS/ALTERNATES ABSENT:
17. City of St. Cloud
18. Big Stone
19. Stearns
GUESTS:
1.
2.
3.
4.

Caitlin Christenson, GIS – Stevens County
Steve Tait – ECN, Southern RIC
Curt Carlson – MnGeo
Tyler Gross – Geo-Comm

CALL TO ORDER:
Meeting called to order by NG911 Chair Sarah Booker at 10:00 a.m.
INTRODUCTIONS:
Introductions were conducted. There was a quorum for the NG911 Committee.
APPROVAL OF AGENDA
Meeker County made a motion to approve the NG911 Committee Agenda. Traverse County seconded,
motion carried. Roll Call Vote: Benton – Aye; Douglas – Aye; Grant – Aye; Kandiyohi – Aye; Meeker
– Aye; Morrison – Aye; Otter Tail – Aye; Pope – Aye; Stevens – Aye; Swift – Aye; Todd – Aye;
Traverse – Aye; Wadena – Aye; Wilkin – Aye; Wright – Aye.
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APPROVAL OF MINUTES
Morrison County made a motion to approve the November 4, 2021 NG911 Committee minutes.
Benton County seconded, motion carried. Roll Call Vote: Benton – Aye; Douglas – Aye; Grant –
Aye; Kandiyohi – Aye; Meeker – Aye; Morrison – Aye; Otter Tail – Aye; Pope – Aye; Stevens –
Aye; Swift – Aye; Todd – Aye; Traverse – Aye; Wadena – Aye; Wilkin – Aye; Wright – Aye.
Communications
None.
REPORTS:
ECN Update
Tait stated you saw the communication from the BCA on encryption of radio traffic both over-the-air
and at rest. That has generated a lot of concern from agencies across the state. We have been in
conversation with the BCA on those CJIS requirements for the last month. We were hoping to have a
little better clarification before they hit send on that email. We know we have an encryption
requirement, but what can we do in the short-term to mitigate that and what is the long-term strategy?
ECN is working on putting together a follow-up to answer those questions. We all know encryption
capabilities vary from jurisdiction to jurisdiction, and to just arbitrarily say we need to start
encrypting radio traffic tomorrow if you are transmitting criminal justice information is not a realistic
ask. There is literally hundreds of millions of dollars attached to that requirement that would need to
be implemented. We are going to try to work with the BCA and the SECB to figure out what is the
path forward. Working with the LMR Committee and making sure we have a plan for where we need
to be in encryption and how many years it might take to get compliance with that new encryption
requirement. We are getting a lot of inquiries. ECN is very aware we need to figure it out. We would
more than welcome any suggestions from the regions on what a path forward might be.
Sheriff John Holtz has not seen what Tait is talking about. You said that come straight from the
BCA? Tait replied that came straight from the BCA. Tait thinks it went out yesterday or on Tuesday.
Apparently, they sent it out to all their CJIS people and they put it in some CJIS newsletter. It is
basically saying you have to encrypt radio traffic if you are transmitting criminal justice information.
We are trying to get a better definition of exactly what that is. Is that a driver’s license, or
registration, warrants, OFP, etc. There needs to be a little clarity on how much, and what type of,
information falls in that category when we are using ARMER.
Chair Booker reported that did come out yesterday afternoon. It would have probably went to the
agency TACs and possibly the sheriffs. Booker thinks they would have sent it probably to the TAC
distribution group and then probably also your LASO distribution group, so if that is your IT person.
Kandiyohi County asked as far as the encryption side of this, is there a strong possibility that many of
us, if not all of us, do not meet that requirement as of right now? Would that require us to upgrade
and update radios?
Tait replied that is correct. Apparently, this comes from an FBI requirement that MN has interpreted
to mean any ARMER traffic would have to have the highest levels of encryption to include your
logging system too. It goes deep into having to really change the way we do business. It is just not a
realistic ask. Tait does not think the BCA understood the impact this would have on our users. And
now they do, they are hearing it loud and clear. We really need to have some thoughtful
conversation, because it is literally hundreds of millions of dollars it will take to get everybody in the
state encrypted, and then upgrade our logging equipment both on a local and regional level. There is
a lot of work ahead of us to get us there.
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REPORTS: (Continued)
ECN Update (Continued)
Otter Tail County asked in reading that email, Otter Tail would need a little more clarity on it, but
even with our current ARMER encryption of DES-OFB, which is 64 bit, even that would not meet
the requirements they are saying, correct? We would almost need to be AES-256, correct?
Tait replied correct. Tait talked with the system admin down in Olmstead County, he is well-versed
in this, and he made that same comment that no one is even close to being there. We would have to
be AES with 256. Tait would encourage the region to talk. Tait does not know which committee is
appropriate if it is Owners & Operators, but this is certainly something that the Board should be
involved in. Collectively, you should be contacting ECN and the BCA to say this solution does not
work for us and we need to all work together to find a path forward, because Tait does not know of
anybody that can comply with this today.
Tait explained the RapidDeploy project, as part of that and it is part of your regional strategic plan,
assessing wireless coverage and finding solutions to give you better coverage is a goal in your plan.
It is also a goal for ECN to make sure PSAPs have good wireless coverage, particularly through
FirstNet. We have some long-term plans where we may want to start leveraging FirstNet technology
to provide PSAP to PSAP connectivity and potentially PSAP to ESInet connectivity, so if you have a
fiber cut we have an additional diverse and redundant path to deliver that 9-1-1 call. It is a long-term
vision, but in order to make that happen we really need to start looking at coverage. We have asked
to take a look at what your in-building coverage is within your PSAP and start working with some of
the carriers to make sure that at least the signal can penetrate into the PASP and start building out
potentially FirstNet network for PSAPs to use for data exchange. We are having some preliminary
discussions with a number of PSAPs within your region. If you would like to be part of that whether
you want RapidDeploy, or not, but you just want to be part of the broader conversation on making
sure you have coverage where you need it, ECN would be more than willing to help facilitate that.
Mental Health response awareness training has become a topic in Tait’s southern regions. South
Central identified an awareness-level training they would like their PSAP personnel to go through on
what to do when that mental health call comes into the dispatch center and just some basic
guidelines, best practices, on how that call could be managed. Not telling you what to do, it is not a
protocol like EMD or TCPR, just to make sure we are providing some training to our Public Safety
telecommunicators on what best practices are when that suicidal person or person in mental health
crisis calls. The training they were looking at is provided by a company out of Michigan that
provides training to a number of other states. We were thinking it would be a good idea for a couple
regions to just pilot some options and work with the mental health workgroup under the 9-1-1
committee to recommend a couple of different training providers as options so we have a little bit of
consistency across the state. There are some opportunities and ECN would be very interested in
helping to fund some pilot projects on training and making sure you guys all have the tools you need
to do your part to be compliant with that new Travis’ Law statute.
1. ECN Webinar Series Q4
Tait reported next Tuesday we will do a webinar on the SECB SCIP and then we are
committed to in-person for 2022, so no more webinars. We will see you in April at the
conference.
2. RapidDeploy Radius Mapping Project (Update)
Booker reported the information was provided to ECN for those regional agencies that were
going to participate from the Regional Coordinator, so we are working on next steps.
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REPORTS: (Continued)
Statewide NG911 Committee (Continued)
The only thing Booker does not have on the agenda is the cybersecurity assessments. Tait reported
initially we started with Southwest and all their PSAPs opted-in. We are off to a very slow start.
There is a 20-page questionnaire that has all these national cybersecurity standards that the IT staff
need to work through. In our smaller agencies that is a pretty heavy lift. It is a lot of technical
questions that only the IT person can answer. It is just finding time for them to get that done with the
holidays and everything. From there, it will go to South Central, then Southeast, and then up to
Central. You guys probably will not be seeing the ask for those assessments until spring of 2022.
1. Advanced Location Classes of Service
a. Location Based Routing
Booker reported nothing new on that. As our standing item that information is in the
packet, so if somebody does not have that already turned up, the options that are currently
available the process is laid out there.
2. 988 Mental Health transition
Booker reported there is some interest in getting some training, so that is in the process. The
Mental Health Workgroup did move up their meetings to bi-weekly, so we are progressing on
the best practices guide. There has been some meetings with the sheriffs and the chiefs to
compare what we are laying out with the best practices for law enforcement response that are
also being developed, so we make sure we are inline from start to finish on these calls, so we
do not have any conflicting processes. We will be including some type of liability language.
The standing recommendation right now is to consult with your local legal for guidance on
your own. This is just going to be a best practices guide, it is not going to be a standard, so it
is just intended to help PSAPs create their own processes for dealing with these calls, so
always make sure we are running it by our local legal departments for guidance on any of
those types of questions. There were some questions that came up on data practices
especially information coming from RapidSOS, or Smart911 type information, and where
that falls in the data privacy world. Tony Martin was meeting with the Hennepin County
attorney last week and also checking in with the Data Practices Office for some guidance
regarding the data classification of those types of information, so hopefully by next week’s
meeting we will have a little bit of guidance on that.
3. Technical Workgroup (Request)
The Statewide NG911 Committee is in the process of a developing a technical workgroup
made up of some folks to deal directly with the technical aspects of 911. The ask is to appoint
a workgroup member from each region to this committee to start working on that. Shawn
Larsen, from Morris Electronics, has volunteered to be the Central Region representative to
that workgroup. Unless someone else really wants to be involved in that, Booker looked for a
motion to approve Shawn as our Central Region representative and then we will move that
forward to the ESB for final approval. Douglas County motioned. Traverse County seconded.
Roll Call Vote: Benton – Aye; Douglas – Aye; Grant – Aye; Kandiyohi – Aye; Meeker –
Aye; Mille Lacs County – Aye; Morrison – Aye; Otter Tail – Aye; Pope – Aye; Stevens –
Aye; Swift – Aye; Todd – Aye; Traverse – Aye; Wadena – Aye; Wilkin – Aye; Wright –
Aye. Motion carried.
Statewide NG911 GIS Work Group
MnGeo reported there was a working group of that statewide NG911 GIS working group set-up to
hash out a state standard for ESZ data. What we are calling a shared polygon emergency services
boundary data standard. That standard now has been formally passed on from that subgroup up to the
statewide NG911 GIS workgroup for their review.
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REPORTS: (Continued)
Statewide NG911 GIS Work Group (Continued)
MnGeo stated once they look at it and have their chance at editing they are going to forward that
along to the Geospatial Advisory Committee (GAC) standards committee. The GAC is the body that
encompasses the GIS community, or provides the GIS community in the State of MN with a voice.
That GAC standards committee will have a chance to review that proposed ESZ standard. The public
will have a chance to review and offer their comments.
MnGeo added the 1Spatial platform was rolled out in mid-September. That permits GIS personnel
from around the state to submit GIS data for validation using a web-based portal. MnGeo and ECN
together rolled that out with the first release in mid-September. And then there has been a second
release of that portal which took place about three weeks ago. The second release encompassed a
bunch of validations that MnGeo had developed years ago and was using to validate GIS data against
the requirements of NG911. That all now is moving over to that 1Spatial platform and that 1Spatial
portal. MnGeo and ECN continue to work together to develop the validation logic for the last couple
of steps required to satisfy NG911 GIS data requirements. Those last couple steps involve validating
the location data which is the address data points and the road centerline data sets. Validating that
location data against the emergency service zone polygons. Then there is also some geometric
validation that needs to take place just to make sure that boundary features do not form or create any
gaps and overlaps with other boundary features. For example, some geometry validations that go
along with that. The two points MnGeo wanted to make was that the SECB statewide NG911 GIS
workgroup has received that shared polygon boundary ESZ standard proposal from the subgroup and
that 1Spatial platform is ready and usable and waiting for GIS personnel to validate their own data.
By enabling the GIS people to validate their own data, then they do not have to wait for MnGeo to
finally get around to be able to do it. They can all do it at their own convenience and they can read
the results and make their corrections in their GIS data in their own time.
911 Telecommunicator/Pension Study Working Groups
Booker reported the telecommunicator training and standards workgroup has been meeting weekly
progressing with the final report draft. At the next meeting next week, we will be making any final
edits and then taking a workgroup vote on that. Once that takes place then it will get distributed for
some other comments. The definition has been established. Still working a little bit on the minimum
training standard and some other workgroup recommendations. December 14th is the goal for the
completion of the draft report. Along with that there is going to be some draft support letters coming
out to be requested to be sent to some important folks to be directed back to law makers to coincide
with the workgroup reports. We are just looking for some people to draft these support letters to help
support this initiative this workgroup is trying to accomplish. On the pension working group, they
continue to meet. They were working through the data from the various surveys. They did get some
statement and position letters from PERA, Association of MN Counties, League of MN Cites, etc.
They were having some clarification discussion about the goals of the workgroup.
403 Statute Workgroup
Booker reported the 403 governance workgroup is currently on pause. This is the one that was
looking specifically of rewriting the last couple of chapters as it relates to governance. It is going to
be making its way through the different committees to get the desired state before it will move
forward with anymore changes. Commissioner Harrington will be attending the December SECB
meeting to discuss his vision for the desired end state on the governance. The biggest questions are
the authority of the board and what those roles should be. That has been on hold. We will be moving
forward again after the December SECB meeting once we have a little better guidance on that.
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REPORTS: (Continued)
403 Statute Workgroup (Continued)
Booker reported the 403 technical workgroup, this is the first fifteen chapters. The draft was
submitted to the legislature. The current revision is found in your packet. We need to review and
approve it to be returned to the Legislative Committee and then back onto the SECB for final
approval with the submissions. Booker looked for a motion from this group to approve the draft as
written to be forwarded back up.
Tait gave a shout out to Sheriff Heck. He has done a phenomenal job of staying engaged in these
workgroup discussions and making sure both the interests of the region and the MN Sheriffs’
Association have been represented as the statute has been updated. This is a very tedious process as
you are aware. Very important to make sure we get it right. And shout out to Booker as well. Booker
has done a phenomenal job of making sure we stay on track and the result works for everybody.
Traverse County motioned. Wilkin County seconded. Roll Call Vote: Benton – Aye; Douglas – Aye;
Grant – Aye; Kandiyohi – Aye; Meeker – Aye; Mille Lacs County – Aye; Morrison – Aye; Otter Tail
– Aye; Pope – Aye; Stevens – Aye; Swift – Aye; Todd – Aye; Traverse – Aye; Wadena – Aye;
Wilkin – Aye; Wright – Aye. Motion carried.
GENERAL DISCUSSION
a. Text-to-911 Go Live
Morrison has a tentative date for Feb next year.
Booker reported we are still at Swift and Morrison. Do you guys have any updates to your
projects? MacKissock reported for Morrison we actually have a tentative date for February of
next year. We are just waiting for CenturyLink/Lumen to confirm the date with their
schedule. When we have that we can let you know. Sheriff Holtz stated we still waiting.
b. NG911 Grant
1. NGGIS
Booker reported for both the CPE and NGGIS we are just under 4 months to go until the
grant ends. The progress reports for both of those items are in the packet. If necessary,
make sure we are checking with our GIS folks to make sure they are getting their
submissions in or if they need some assistance with any of that, so we can stay on track.
2. CPE
Booker knows there has been some significant difficulties getting these invoices, or
getting things cleaned-up. Continue to be working on that to try and get this one wrapped
up. All of the projects themselves are done it is just some difficulty with the paperwork.
c. Regional Strategic Plan
Our goals are in the packet. They have not changed. We have not made any updates to them.
That will be up for some further discussion through the Executive Committee and ESB.
1. Promote the recruitment and retention of PSAP staff
2. Implement equipment/technology to improve 9-1-1 location accuracy
d. State SCIP Plan
Booker reported the 911 committee’s goals are in the packet. All the committees have their
things in and it is drafted. Tait highlighted yesterday or the day before the Governor
announced a $7.7 billion budget surplus. So, we look at funding and needs, not just in 911,
but on the ARMER side and our other programs. Now is the time as a region to come
together and say wouldn’t it be nice if we got a chunk of that $7 billion dollars committed to
supporting your needs.
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GENERAL DISCUSSION
d. State SCIP Plan
Tait stated the capital improvement goal number #1 making sure all our CPE equipment, all
our CAD, whatever else in the PSAP you need is well funded. Now is the time to start putting
that plan together and bending the ear of your representatives in the House and Senate to
make sure those dollars are spent on things that matter to you guys. The voice of governance
is very powerful. Use that voice to get what you guys need. That money will get spent one
way or the other and we might as well spend it on things that are important to you.
e. Training Opportunities
Nothing new.
OTHER ISSUES
None.
UPCOMING MEETINGS
a. January 13, 2022 – Microsoft Teams Meeting

ADJORNMENT
Chair Booker made the executive motion to adjourn the meeting and the motion was carried
unanimously at 10:38 a.m.

Minutes by Shari Gieseke.
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Comtech’s assistance with the activation of new wireless Classes of Service
Please note: Comtech is doing this good deed at no cost, but they still must pay staff, so please
try to be efficient when working them (and thank-you’s would be nice!)
Comtech contact: Ms. Jamie Miller, jaime.miller@comtechtel.com, 425-941-3165
Key points of Comtech’s activation criteria and procedure:
 The new wireless Classes of Service are WCVC, WDL1, and WDL2. Verizon is the only
carrier currently using the new classes of service. Of the three class of service codes,
Verizon is only actively delivering WCVC and WDL1 at this time.


Activations need to be scheduled in advance with Comtech (above); Comtech and
Verizon require a minimum of one week notice to schedule staff.



Comtech and Verizon can only make changes on Mondays or Thursdays.



Testing at the time of activation will involve making a 9-1-1 call from a Verizon phone
that has been pre-provisioned with an emergency address. (See procedure below.) The
caller will need to be physically located at the address entered in the cell phone as the
emergency address.



Comtech can schedule some Verizon field-testing support if the PSAP is unable to do
self-initiated tests with a Verizon cell phone. Verizon will likely not be able to test in
every PSAP area, however.



In advance of the planned cutover/activation date, Comtech can pre-check the Verizon
phone number and provisioned address that the PSAP plans to use for self-initiated
tests. Once confirmed, PSAPs can pre-test from that Verizon phone. Test calls will often
come into the PSAP as Phase 1 Wireless (WPH1) class of service and then require a
rebid.
o On pre-test calls (prior to activation of the new classes of service), the rebid
should show a dispatchable address (not cell site/sector info) and a WPH2 class
of service.
o On test calls after activation, the rebid should show the dispatchable address
(not cell site/sector info) and one of the new classes of service (WCVC or WDL1).



Comtech will schedule a cutover bridge that PSAPs can join on the scheduled activation
date. If activation causes significant issues to the PSAP, it can be reversed.



In advance of scheduling the activation, PSAPs should investigate whether their
CAD/mapping system will have any issues plotting call location coordinates of wireless
calls with the new classes of service and work with their vendor on any needed
adjustments. PSAPs, at their discretion, may choose to have their CAD/mapping vendor
be available for support on the day of activation.

Please see next page for suggested mobile phone set up procedures to prepare
for test calls

Procedure for making a Verizon 9-1-1 test call for new wireless class of service
Typical iPhone menu options for setting up Wi-Fi calling and updating emergency address:
1. Settings
2. Cellular
3. Wi-Fi Calling-> ON
4. Update Emergency Address
5. Enter Wi-Fi Calling address (likely the tester’s home address or the PSAP address). Type
“Floor 1” in Address Line 2.
6. The call will need to be placed from the exact address the tester set up in the Wi-Fi
Calling menu.
Typical Android menu options for setting up Wi-Fi calling and updating emergency address:
1. Settings
2. Network & Internet
3. Mobile Network
4. Advanced
5. Wi-Fi Calling-> ON
6. Emergency Address
7. Enter Wifi Calling address (likely the tester’s home address or the PSAP address). Type
“Floor 1” in Address Line 2.
8. The call will need to be placed from the exact address the tester set up in the Wi-Fi
Calling menu.

988 Mental Health (Travis’ Law)
Statute Changes:

Workgroup:
We had our first workgroup call on August 3, 2021 about the Travis’ Law/988/Mental Health
statute changes and what we as the 911 community are going to do about it. Essentially, the
gist is, NAMI put this legislation into the 911 statute because it was the easiest place to put it,
but it’s a little contradictory, and a lot ambiguous for any directive or process moving forward.
Workgroup Tasks:
The workgroup has basically tasked ourselves with:
a) Coming up with some type of Standard or Best Practices to deal with the statutory
directive,
b) Proposing some revisions to the statutory language (in cooperation with NAMI and the
other workgroups- MSA and others) who are working on this to better fit actual
operational capabilities, and
c) How to best connect between 911 and the mobile crisis units.
At the workgroup call, we identified some information we would like to get from our regional
agencies so we can formulate our next steps at the next meeting on August 23rd.
Region Survey Questions:
• Does your agency have any concerns about the current statute language
(403.03.1.b) which took effect on 8/1/21? (Travis’ Law)
• Does your agency have any concerns about Mental Health Crisis call (referral)
procedures and how they affect dispatch/911?
• Does your agency currently have a Mental Health Crisis call handling procedure for
dispatch (decision tree type guide on when to refer to MH services)?
• Do you have any suggestions for items, processes, or procedures that should be
included in a Best Practices Guide/Standard?
• Do you have any suggestions for possible changes to the current statute language?
Region Resources: View 988 Mental Health resources on the NG911 Committee page.
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Text-to-911 Status
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Stearns County
Stevens County
Swift County
Todd County
Traverse County
Wadena County
Wilkin County
Wright County

Go Live
Year 2018
8/7/2018

Go Live
Year 2019
Live

Go Live
Year 2020
Live

Go Live
Year 2021
Live

Project Status

Uses Kandiyohi County for all 911. See Kandiyohi County.

2018

>

>

>

>

Signed a contract with Airbus.

2018

>

11/18/2020

Live

Live

Working with vendor (quote received)

2018

>

>

5/27/2021

Live

Going to go live later this year?

2018

>

8/31/2020

Live

Live

>

Contract >

>

5/25/2021

Live

2017

Live

Live

Live

Live

>

>

>

>

2018

>

9/8/2020

Live

Live

Working with vendor (quote received)

2018

>

12/17/2020

Live

Live

Received Board approval. Working with CenturyLink

2018

1/31/2019

Live

Live

Live

Working with vendor (quote received)

2018

>

12/3/2020

Live

Live

May choose to have Kandiyohi take their text messages

2018

>

>

>

2018

>

>

1/13/2021

Live

>

Contract >

2020 >

2/1/2021

Live

2018

>

>

6/17/2021

Live

>

2019 >

>

4/15/2021

Live

2018

1/7/2019

Live

Live

Live

16

14

Text-to-911 Status
Working on a firewall issue.

Live

Went live on August 7th

Went live on Motorola Vesta SAAS 911 system October 2020
Goal to go live end of 2018 or early 2019
Go Live planned for June 20, 2020

Last meeting with Sheriff CruzeContracting with Mille Lacs County for 2019.

Regional Text-to-911 PSAP
Working on upgrade.
Late 2021 or early 2022.

Goal to take their own texts by end of 2018.
Goal to go live September 8, 2020
Goal to go live end of 2018 or early 2019
Goal to go live in November
Goal to go live end of 2018 or early 2019
Late 2021 or early 2022.

Contract signed.
Tentative Go-Live by end of 2018.

Will continue to contract with Mille Lacs County
Starting 2020.

Reviewing proposals from vendors hope to sign in 6-8 wks
Goal to go live end of 2018.

Working with vendor. Plan to take our own Text-to-911.
Plan is to be live in January 2019.

Received quote. Need to get final schedule.
Went Direct SIP in July.

TOTAL NOT LIVE

9
TOTAL LIVE

3

15

Revised 6/21/2021

2019 DECN Next Generation Geographic Information System (NGGIS)
Grant Agreement No.: A-DECN-NGGIS-2019-CMESB-1
Grant Agreement Term: 11/25/2019 – 03/31/2022
Grant Agreement Amount: $638,298.84
Federal Funding: CFDA 20.615
The 2019 DECN Next Generation Geographic Information System grant agreement contract is
between the Central MN Emergency Services Board (CMNESB) and the State of MN
Department of Public Safety (DPS-ECN).
These are a combination of Federal Dollars (60%) being passed through from the State and
CMNESB to your jurisdiction and ECN 9-1-1 dollars (40%).
CMNESB member counties: Benton, Big Stone, Douglas, Grant, Kandiyohi, Meeker, Mille Lacs,
Morrison, Otter Tail, Pope, Stearns, Stevens, Swift, Todd, Traverse, Wadena, Wilkin & Wright.
•
•

The Grant is effective from 11/25/2019 thru 03/31/2022
The last date for submission of invoices or reimbursement requests to the CMNESB for
reimbursement is 03/31/2022 depending on final ECN grant deadlines.

NG9-1-1 GIS Submittals through date: 9/30/2021
Total Allocation

Federal Award State Match Amendment FSR's Submitted

Remaining

% Complete

Benton County

$28,181.33

$16,908.80

$11,272.53

$21,136.01

$7,045.32

Big Stone County

$10,080.16

$6,048.10

$4,032.06

$3,024.05

$7,056.11

Douglas County

$36,218.32

$21,730.99

$14,487.33

$14,025.45

$22,192.87

$9,956.43

$5,973.86

$3,982.57

$3,037.15

$6,919.28

Kandiyohi County

$38,500.00

$23,100.00

$15,400.00

$9,669.75

$28,830.25

Meeker County

$31,387.26

$18,832.36

$12,554.90

$10,198.58

$21,188.68

Mille Lacs County

$75,244.99

$45,146.99

$30,098.00

$10,507.25

$64,737.74

Morrison County

$28,188.73

$16,913.24

$11,275.49

$6,513.01

$21,675.72

Otter Tail County

$59,169.72

$35,501.83

$23,667.89

Pope County

$23,840.00

$14,304.00

$9,536.00

Stearns County

$110,040.03

$66,024.02

$44,016.01

Stevens County

$11,407.44

$6,844.46

$4,562.98

$2,626.01

$8,781.43

Swift County

$16,045.05

$9,627.03

$6,418.02

$3,269.91

$12,775.14

Todd County

$25,815.27

Grant County

$59,169.72
$4,596.00

$19,244.00
$110,040.03

$28,670.01

$17,202.01

$11,468.00

$2,854.74

Traverse County

$7,625.27

$4,575.16

$3,050.11

$1,525.05

$6,100.22

Wadena County

$13,762.39

$8,257.43

$5,504.96

$590.25

$13,172.14

Wilkin County

$17,364.54

$10,418.72

$6,945.82

$5,489.99

$11,874.55

Wright County

$92,617.17

$55,570.30

$37,046.87

$33,272.89

$59,344.28

$638,298.84

$382,979.30

$255,319.54

$132,336.09

$505,962.75

Total

$0.00

75.00%
30.00%
38.72%
30.50%
25.12%
32.49%
13.96%
23.11%
0.00%
19.28%
0.00%
23.02%
20.38%
9.96%
20.00%
4.29%
31.62%
35.93%
20.73%

NG9-1-1 GIS Grant Ends: 3/31/2022
Time Remaining on this grant: 6 Months (5 months as of November)

10/29/2021

Central MN
CPE Grant Progress Reporting

County
Douglas
Grant
Kandiyohi
Otter Tail
Pope
Stevens
Swift
Todd
Wadena
Wilkin

When did your
county start
processing calls on
the hosted CPE?
10/21/2020
5/26/2021
6/10/2020
May-20
12/16/2020
12/2/2020

Grant Quarter
live on hosted
CPE
2020 - 4th qtr
2021 - 2nd qtr
2020 - 3rd qtr
2020 - 3rd qtr
2020 - 4th qtr
2020 - 4th qtr

1/6/2021 2021 - 1st qtr
6/16/2021 2021 - 2nd qtr
Apr-21 2021 - 2nd qtr

Revised 12/14/2021

Planned date to
go live on hosted Remaining
CPE
Grant Money
Invoices Needed

$10,000.00

Invoices Needed $
Invoices Needed $
2/22/2022 $

10,000.00
12,131.00
26,082.00

Invoices Needed $
Invoices Needed $

16,267.00
26,082.00

Total $ 100,562.00

Grant Text-to-911
Qtr Go Live Date
11/18/2020
2
5/27/2021
8/31/2020
9/8/2020
4
12/17/2020
4
12/3/2020
22-1
1/13/2021
2
6/17/2021
2
4/15/2021

Regional Strategic Plan review
for NG911 Committee

NG911
NG911

Goal #5
PSAPs able to attract and retain staff

Goal #5
PSAPs able to attract and retain staff =
Promote the Recruitment and Retention of PSAP Staff

Goal #5
Continued
PSAPs able to attract and retain staff =
Promote the Recruitment and Retention of PSAP Staff

Goal #7
Locations for 911 callers are available and exact.

Goal #7
Locations for 911 callers are available and exact =
Implement Equipment/Technology to Improve
9-1-1 Caller Location Accuracy

NG 911 Committee (DRAFT)
The role of the SECB NG 911 Committee is to advise the SECB on all matters relating to NG 911. The committee will recommend to the board uniform
911 network design characteristics, policies, and procedures based on best practices and industry standards to ensure Public Safety Answering Point
(PSAP) interoperability across the state through the use of open architecture and the implementation of a coordinated statewide NG911 plan. The
NG911 Committee will plan the migration to, utilization of, and the continued operation and maintenance for the statewide, interoperable next
generation 911 system.
Goals

Support the
development and
implementation of a
Capital Improvement
Plan (CIP) for the 911
system.

Support the
implementation and
sustainment of NG
911 capabilities in
Minnesota’s PSAPs.

Objectives

Actions

Work with the Finance
• Develop a list of projects
Committee, other SECB
(technology and
committees, and key
equipment) that will
stakeholders to:
sustain and/or enhance
• Identify future 911
911 system capabilities.
technology, equipment,
and operational needs. • Identify the feasibility
• Develop criteria for
and potential costs
prioritizing these needs.
associated with
• Identify costs associated
achieving the desired
with addressing these
capabilities.
needs.
• Identify necessary
actions to complete the
statewide
implementation of NG
• Identify the actions
911 capabilities.
necessary to ensure
• Develop standards and
reliability,
best practices to support
interoperability, and use
the implementation and
of commonly accepted
sustainment of NG 911
standards as
capabilities.
Minnesota’s PSAPs fully
• Develop a multi-year
implement NG 911
plan for the
capabilities.
implementation and
sustainment of NG 911
capabilities across the
state.

Metrics for Success

Timeline

Ownership

The SECB approves and
adopts a multi-year Capital
Improvement Plan to help
guide future investments in
the statewide 911 system.

• NG 911 Committee
Ongoing
• Finance Committee
effort
• Other SECB
throughout 3Committees
year SCIP
• Other key
cycle.
stakeholders

• The SECB approves and
adopts standards
(technical and
operational), best
practices, and a multiyear plan for the
implementation and
sustainment of NG 911
capabilities across the
state.

Ongoing
• NG 911 Committee
effort
• Other SECB
throughout 3Committees
year SCIP
• Other key
cycle.
stakeholders

NG-911 Committee Meeting Materials #011

Goals

Increased awareness
regarding the current
state of PSAP
technology, staffing,
and operations.

Advocate for
programs and
appropriate funding
to meet the
technology and
equipment needs of
Minnesota’s PSAPs.

Objectives

Actions

• Support data gathering
• Survey PSAPs to gather
efforts to gain insight
data regarding
into the current PSAP
technology, staffing, and
operational
operations.
environment.
• Develop
• Promote stakeholder
recommendations
awareness regarding the
regarding the ongoing
need to review and
review and maintenance
update 911 plans on a
of 911 plans.
regular basis.

Metrics for Success

The SECB has current and
relevant information
available to help guide
decision making related to
911 system technology,
staffing, and operations.

• A ‘Fact Sheet’ is
developed regarding the
• Identify PSAP funding
ongoing funding needs
needs and priorities.
of Minnesota’s PSAPs.
• Develop a ‘Fact Sheet’
• Increase stakeholder
• Committee members
regarding the funding
awareness and
participate in outreach
needs of Minnesota’s
understanding regarding
activities (at least once
PSAPs.
the critical role that a
per year) to educate and
• Conduct outreach to
stable (and sufficient)
inform decision makers
educate and inform
PSAP funding mechanism
regarding the ongoing
decision makers and key
plays in ensuring the
funding needs of
stakeholders regarding
safety of Minnesota’s
Minnesota’s PSAPs.
the need for a stable
residents, visitors, and
• Legislation is enacted
funding mechanism to
emergency responders.
that provides
support the current and
Minnesota’s PSAPs with
future operational needs
adequate, stable funding
of Minnesota’s PSAPs.
to meet their operational
needs.

NG-911 Committee Meeting Materials #012

Timeline

Ownership

Ongoing
• NG 911 Committee
effort
• Other SECB
throughout 3Committees
year SCIP
• Other key
cycle.
stakeholders

Ongoing
effort
throughout 3year SCIP
cycle.

•
•
•
•

NG 911 Committee
Finance Committee
Legislative Committee
Other SECB
Committees
• Other key
stakeholders

Goals

Objectives

• Increase stakeholder
awareness and
understanding regarding
Advocate for
the critical role that 911
programs and
telecommunicators play
appropriate funding
in ensuring the safety of
to meet the
Minnesota’s residents,
classification,
visitors, and emergency
compensation,
responders.
training, wellness, and • Increase stakeholder
related needs of
awareness and
Minnesota’s 911
understanding regarding
telecommunicators.
the need for programs
and appropriate funding
to support 911
telecommunicators.

Support efforts to
promote CAD-to-CAD
system
interoperability and
information sharing
solutions.

Work with the
Interoperability
Committee, other SECB
committees, and key
stakeholders to identify
CAD system
interoperability and
information sharing needs.

Actions

Metrics for Success

• Develop ‘Fact Sheets’
regarding the need for
programs and
appropriate funding to
support 911
telecommunicators.
• Conduct outreach to
educate and inform
decision makers and key
stakeholders regarding
the need for programs
and appropriate funding
to support 911
telecommunicators.
• Advocate for legislative
action to address 911
telecommunicator
classification,
compensation, training,
and wellness related
issues.
• Identify potential
solutions that will
improve interoperability
and information sharing
between PSAPs.
• Identify the feasibility
and potential costs
associated with
implementing CAD-toCAD interoperability and
information sharing
solutions on a local,
regional, and/or
statewide level.

• ‘Fact Sheets’ are
developed regarding the
need for programs and
funding to support 911
telecommunicators.
• Committee members
participate in outreach
activities (at least once
per year) to educate and
inform decision makers
regarding the need for
programs and funding to
support 911
telecommunicators.
• Legislation is enacted
that addresses 911
telecommunicator
classification,
compensation, training,
and wellness related
issues.

Ongoing
• NG 911 Committee
effort
• Other SECB
throughout 3Committees
year SCIP
• Other key
cycle.
stakeholders

CAD-to-CAD system
interoperability and
information sharing
solutions are identified
and. Based on feasibility
and cost, are implemented
on a local, regional, and/or
statewide level.

• NG 911 Committee
Ongoing
• Interoperability
effort
Committee
throughout 3- • Other SECB
year SCIP
Committees
cycle.
• Other key
stakeholders

NG-911 Committee Meeting Materials #013

Timeline

Ownership

Goals

Enhance the SECB’s
capacity and
capability to support
decisions related to
the implementation
and sustainment of
NG 911 capabilities.

Objectives

Actions

• Identify the roles and
responsibilities of key
stakeholder involved in
Work with the Steering
decisions related to the
Committee, the Legislative
implementation and
Committee, other SECB
sustainment of NG 911
committees, and key
capabilities.
stakeholders to define the • Identify opportunities for
SECB’s role in supporting
the SECB to build
the decision-making
additional capacity and
process for NG 911 related
capability to support
issues.
decisions related to the
implementation and
sustainment of NG 911
capabilities.

Metrics for Success

The SECB approves and
adopts an engagement and
involvement strategy that
clearly defines its desired
role in supporting
decisions related to the
implementation and
sustainment of NG 911
capabilities across the
state.

NG-911 Committee Meeting Materials #014

Timeline

Ownership

• NG 911 Committee
Ongoing
• Steering Committee
effort
• Other SECB
throughout 3Committees
year SCIP
• Other key
cycle.
stakeholders

